é;’? TransGrid

Provision of Service Process

Getting You Connected



Process overview

= Stage 1 — Initiation ‘Connection enquiry’

= Stage 2 — Feasibility ‘Connection application’
= Stage 3 — Development (optional)

= Stage 4 — Offer to Connect

= Stage 5 — Implement Design and Construct

= Ongoing Operation and maintenance
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Conneclion Enguiry

E-:rnn&nuu-n
Enquiry
Assessment
and Response

This is the start of the official
process under The Rules

Prior to this you may have already
come to us to talk at a very high
level about your project

Needs to be a formal enquiry, In
writing, but not a massive amount
of detall

No $ on the table yet



Stage 1 - Initiation

7~ CINA — Stage 1 (Initiation) ™

Agreemeant

OUTPUT: Deliverable from

(under The Rules).

Appraximate Cost: $40 000

ClINA: Connection Investigation & Negotiation

process is a single scope to allow the Froponent
to procead with the Application to Connact

CINA — Slage T

Pragare ClMNA and
issua io Proponant

Ly
Ragquast (FR)

Diptian Feasibility
Study (OFS)

N
Connection

Agreament Deskgns
Concapt Agraad
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In this stage we will work with you to
explore connection options

Outcome of the stage is single scope
to allow you to proceed to Application
to Connect (Stage 2)

Funded by you under CINA
arrangement. (approx. $40k)



CINA — Stage 2 (Feasibility)

QUTPUT: Deliverable from CilA — Slage 2 is a
Project Scoping Study to allow for detailed
discussicon betvwean Proponent & TransGeid.

Approximate Cost: $80.000

TransGrid set up a dedicated project
team to ensure appropriate resources
and expertise is focused on project.

Outcome of the stage is a Project
Scoping Study to allow for detailed
discussion between Us and You.

Funded by you under CINA
arrangement. (approx. $80k)



Stage 3 - Development

TransGrid fully mobilise all internal resources necessary for
delivery of the project

Decision by You within the process whether TransGrid go to
market for the D&C contract or direct award (ECI model).
(Time and Cost Question)

Funded by You under CINA arrangement (approx. $500k)

Outcome of the stage is a detailed design, specification,
and estimate of construction cost



Stage 3 - Development

e CINA - Stage 3 (Development) ™

QUTPUT: Deliverable from CINA < Stage 3 will be detailed design, specification and contract cost

Approximate Cost $500.000

Develop & Mote: Tngger to commence work
Exacute CINA on inputs for cost estimates Input to ‘Generate Cost
(F30) Estimates® in Stage 4
TranzGrid maobilizaton of
all intemal service —
praviders
$ Funding 1 Commence Intemal Govemance TG Davalops
LSTEQ 2 B process to allow for Offer bo # Concept Deslgn
Connact to be made
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*MNT
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Market Test / Tender Model OR | Early Contractor Involvement (ECI) Model
Cavelop Dasign A dvarlise PlacalA I ]
& Construct M o cification  [™ Contract Auward Crasign TG/ Contraciors TG Develops
Specification e and Freliminary Develops Technical
Wark b #|  Praliminary T
Salebed Dasigns Specification
Davalop #_C.‘-l:lnl:mct < Cenbracions
\ — /}




TransGrid

Processes Running in Parallel to the

16 6 Prapaniént Oblaln £ of aquialen

Parall

TG or Praponent DA

Datorin TG Swichyard Proparty Tanura and accass rghts lams

—
i

TG Asssamen Reviewpdate
TG Revlew Envronmental Approvasheguiements
T6 Revlew Property requbements

Paralel

Negaation of OTC Agreemens befween TG & Proponent

Pad

In parallel whilst we move through the first 3 stages:

= Property issues need to be addressed.

= Environmental and approval issues need to be agreed as to responsible
party and advanced.

= Commercial negotiation of the Offer to Connect contracts/agreements
should be progressing.




Stage 4 — Offer to Connect

If You are proceeding with to financial close.

Outcome of the stage is an Offer to Connect in accordance with The
Rules.

Decision needs to be made by You prior to this stage whether to go to
Stage 3 OR straight to Stage 4.

All project cost inputs are finalised and converted to monthly/annual
charges for the Offer to Connect.

TransGrid move through internal governance procedures to make the
offer. You should be preparing your governance in parallel.

Funded by you under CINA arrangement. (approx. $200k)



Stage 4 — Offer to Connect

/ Stage 4 (Offer To Connect)

DOUTPUT: Deliverable from CIMNA = Stage 4 will be an Offer to Connect

(Approximate Cost $200,000

Mote: Trigoer 1o
E“?;:DG}IHA niernal servcs on inputs for cost >
prrevviciers . .
L{\ estimates Dasign & Construct cost Operation & Malntenancs
- Risk & Dbtain costs fran Secondary Systems
5 F'-'S?_:;'EI i #| Cpportunity #| Conlractors from Stage 2 | Replacement Rlsk Pricing
Analysis (P55) OF Stage 3

Orfar To Connect Including:
(OTC} Issued to Finalise internal govemance 1. Project Agreamant
Proponent and obtain TG Board Approval 2. Connection
1o make Offer lo Connect Agreemeant{CA)

Oifer o Connec

{PA)

Calculate Chargas for
Offer to Connact (OTC) ¢ Total Cast

Eslimales




€ Tanscea

Proponent Acceptance of the Offer

Is. Offer to Connect
Accepted with 3 months?

OTC Proponent's
Board Approval

= Offer made subject to acceptance by You.

Preference would be to shorten this window if possible.

May be opportunities to de-risk with $ benefits for shorter window.



Design and Co

|\

/‘Dﬁslgr & Cﬂnlstmct“\‘
Limplemeantalion )
Provide Signed OTC &
Banker's Undertaking
—71 - Executed agreements.
orument asuad
— = Project Agreement on foot and clock starts ticking for
Coomiaton delivery.
(TG &
- = Coordination Committee set up with delegates from
TG At You and from Us to provide commercial
. oversight/governance of the construction project.
= = Provides visibility and transparency.
Coamplele
Goporaton s - Works separately, but in conjunction with the
S e — operational work groups.
TG Aszel Commissicning
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Connection Agreement — Operation

and I\/Ialntenance

C

HMMEencamant
Connectlon

Aepreivant
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Enmplatlnn o

Connaction Agraamant /
End of asset life

(

)

Works commissioned.

Project Agreement ends.

Coordination Committee dissolved.
Connection Agreement comes on foot.
Charges commence.

Ongoing operation and maintenance of asset.



CINA - Stage 3 (Development)

START OUTPUT: Deliverabla from CINA — Stage 3 will ba detalled design, specification and contract cost
Submit Application To
EamEctShgiS e} Approximate Cost: $500,000 &t
GConneclion Enguiry Furtl Develop & Mote: Trigger to commence work Project Approval
Design Exacute CINA on inputs for cost estimates Input to ‘Generate Cost Documant Issuad
malhil Development (FSD} Estimates’ in Stage 4
P - CINA - Slage 2 {FeaSIbll Ily} ™ TransGrid mobilisation of
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Customer)
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OUTPUT: Deliverable from CINA — Stage 1 - — TG Asset Pracilcal
process is a single scope to allow the Praponent Market Test / Tender Model OR | Early Contractor Involvement (ECI) Model Completion
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(under The Rules). Taam DevelopDesing Advertise Placa/Award
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Questions?

= Copies of the full process map are available
from the Customer team

= The process will continue to evolve
= Got any questions?

= Ask now or contact us later



