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We would like to acknowledge the 

Wiradjuri, Wamba Wamba, Perrepa 

Perrepa and Yorta Yorta people as the 

custodians of the lands and waters on 

which we meet today.

We pay respect to Elders past and 

present.

Acknowledgement of Country
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Time Agenda  item Time allocated Presenter

9:45 ï 10:00 Morning tea 15 mins

10:00 ï 10:15

Welcome

Å Acknowledgement of Country

Å Introductions 

Å Housekeeping and review of previous minutes

15 mins Brendan Blakeley

10:15 ï 11:15 What are you hearing? 60 Mins Brendan Blakeley

11:15 ï 11:45

Acting Project Directorôs update

Å Property update

Å Environment update

Å Community update

30 mins Meredith Butler

11:45 ï 12:25 Property Management Plans 40 mins Clint Hansell

12:25 ï 12:50

EIS Exhibition update

Å Engagement

Å Response to submissions

25 mins Nathan Menser/Geoff Hudson

12:50 - 1:00pm Wrap up and close 10 Mins Brendan Blakeley

Agenda
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Review of Meeting 11 

Minutes and action items
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Action items

Agenda item Description Responsible Status

1. Welcome Transgrid to investigate whether a mechanism exists to direct biodiversity offsets funds to a 

specific region. 
Geoff Hudson

2. What are 

    you hearing?

Transgrid to consider opportunities to indicate proposed tower locations to landholders. Nathan Menser On hold / carry forward

Transgrid to develop broader communications material on the overall functioning of the 

electricity network and the how Transgridôs major transmission projects fit into it. 
Nathan Menser On hold / carry forward

Transgrid to review approach taken with landholder regarding construction compound. Nathan Menser

DB to provide contact details for landowner for Transgrid inspection of vegetation clearing. DB

Transgrid to consider if there is an impact to carbon status for landholders resulting from 

vegetation removal required for the project. 

Geoff Hudson/Ben 

Doran
Not currently relevant

GH and ML to meet about Concord property. Geoff Hudson Completed ï 20/08

3. Project

    Update

Transgrid to consider whether it can provide community benefit in the form of in-kind 

engineering support for local projects.
Paul McFadyen

Can the network inspections map on the Transgrid website include anticipated flight altitude? Nathan Menser
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What are you hearing?

Brendan Blakeley
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Project update

Meredith Butler
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Project update

EIS Exhibition

Exhibition closed on 
29 August 2025.

DPHI advised receipt of 
119 public submissions; 

and 25 government 
submissions

[details later 
in slide pack]

Submissions 
Report

Transgrid is collating 
and analysing to 

prepare responses.

[details later 
in slide pack]

Project 
pathway

Transgrid is working 
with EnergyCo to map 

out detail on how 
SWREZ generators will 
connect to Dinawan ï 

while maintaining 
prudent and efficient 
delivery of VNI West.

Social legacy

33 projects / initiatives 
put forward in our 

recent Social Legacy 
EOI process.
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Property update
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Property Update

10

Å All formal Offer Letters issued to directly affected landowners: 

Å February / March 2025: Dinawan to NSW/VIC Border 

(Section 10A)

Å July 2025: Line 51 (Wagga) ï letter issued under 

commercial terms, as Transgrid will work within an 

existing easement on property.

Å Sept 2025 : Line 51 landowners progressing to acceptance of 

terms; survey works planned 28 September. 

Å Negotiations  commenced in accordance with Just Terms Act.

Å Landholders are generally engaged  across the project.

Å Transgrid is receiving advisory on valuations from landownerôs representatives. 

Transgrid covers reasonable fees for landholders in seeking legal and valuation advice. 
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Environment update
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Biodiversity: Farm Management EOI
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Concord property

Å Several Indigenous businesses / Registered Aboriginal 

Parties have provided tender documentation for farm 

management (Indigenous Land Management).

Å Transgrid has now finished this tender process

Å Sucessful Tenderer: A2B

Å Any specific cultural heritage assessments will continue 

to involve local RAPs
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Community and Social Legacy
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Community Investment and Benefits Update

A total of 33 EOIs received.

Over $80 million in project cost estimates identified.

Initiative themes include:

ÁWorkforce development / careers / business 

development

ÁCommunity facilities / initiatives

ÁFirst Nations initiatives

ÁHousing

ÁEducation

ÁEarly Childhood / Childcare

ÁAged Care; and

ÁEnvironmental.

Additional Regional 

initiatives being 

considered:

Å Telecommunications / 

weather monitoring & fire 

detection systems

Å Road infrastructure 

upgrades

Å Community energy projects 

and micro-grids

Å Legacy housing

Å Local workforce 

development & training.

EOIs

31 July
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Consultation via organised sessions or direct contact 
with project team. 

Assess feedback and identify priority investment areas. 
Release Interim Feedback Report.

Expressions of Interest for social legacy initiatives 

open for submissions (online form & FAQs).

Development, assessment & refinement of initiatives in 
consultation with all relevant stakeholders.

Project Application submitted to the AER (CPA2)* 

Social Legacy Activity Plan with costed initiatives is 
refined for inclusion in the submission to the AER.

August ï December 

2024

Qtr 1 2025

May ï July 2025

Aug 25 ï Jun 26

Community benefits & investment submission timeline

*Indicative time for a decision 

by the AER is 6 months.

Qtr 3 2026

Qtr 4 2026

End date extended to align 

with proposed CPA2 

submission date
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Property Management Plans
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What is a Property Management Plan (PMP)?

Å The PMP forms part of the Option Agreement and sets out 

obligations for Transgrid and its Delivery Partners relating to 

property access, consultation and communications 

throughout the project

Å It applies from the date the Option Agreement is entered into 

until Project completion

Å It covers standard items and requirements that apply to 

properties throughout the project's life cycle

Å It also covers property specific items that may be unique to 

the individual property

Å Includes a detailed map with key features, access tracks, 

gates, infrastructure, watercourses, construction corridor etc.

(Presentation Title)17



Official

Transgrid's PMP Process Overview

Å Transgrid's PMP process has evolved over recent Major 

Projects such as PEC and HumeLink

Å Unknown project impacts and timing of key work 

activities

Å The intent of a PMP:

Á While legally binding ï Is written in layman terms that are 

clear and easy to interpret and understand

Á Provides Landowners as understanding regarding property 

access and impacts, and a commitment to ongoing 

engagement throughout the project

Á Sets clear obligations and requirements of Delivery 

Partners to adhere to throughout the project.

Å The PMP template covers standard items such as:

ÁConstruction planning

ÁCommunication and consultation with Landholders

ÁProperty access throughout the project

ÁBiosecurity issues

ÁLivestock management

ÁCropping impacts

ÁVegetation management etc.

Å Property specific items are of high importance to 

Landholders:

Á Captured in Schedule 1 (see example PMP)

Å A consistent PMP template and property specific 

Schedule 1 items greatly assists in the PMP to be 

adhered to and administered throughout the project

(Presentation Title)18
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EIS Public Exhibition ï Engagement
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EIS Public Exhibition - Advertising

34

Å Newspaper advertising 

Å 2 x two-week campaigns beginning (04 Aug ï 28 Aug)

Å 6 local newspapers

Å Email:

Å Email to project updates list (400+ recipients, incl directly affected 

landowners)

Å Email to CCG members

Å Email to Councils for promotion via local channels

Å Social media campaign

Å 2 x two-week campaigns (04 August ï 28 August)

Å Posters / postcards:

Å Promotional information / QR codes as pointers to information

Å Placed at local shops and community spots along the alignment

Å Online information:

Å Website update (progressive)

Å Digital EIS
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EIS Public Exhibition ï EIS supporting materials

35

Å16 fact sheets on EIS and project related topics.Fact sheets

ÅContaining photos of public viewpoints along the alignment with 
a photomontage of a transmission line overlayed.Photomontage booklets

ÅShowing the alignment and location of proposed construction 
compounds and accommodation camps; and traffic and 
transport routes

Project maps

ÅFor stakeholder to take home, containing the full EIS document, 
fact sheets and EIS summary document. USB cards

ÅPrinted EIS summary documents for stakeholders to take away. EIS summary document

ÅDigital display of digital EIS at community information sessions 
to demonstrate how the digital EIS can be navigated.  Digital EIS

ÅPrinted copies of the full EIS document at five locations around 
the region. Full EIS document


