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Approach  Timing  Stakeholders  Description  No. Invited  No. 
participated  

Copies of the meeting notes and attendees are found in 
Appendix C 

One on one 
meetings  

27 March to 
11 April 2025 

Yass Chamber of Commerce 
Regional Development Australia - 
Southern NSW and ACT 
Regional Development Australia - 
Riverina 
Destination Riverina Murray & 
Destination Southern NSW 
Canberra Region Joint Organisation 

In addition to the focus group sessions, one-on-one 
meetings were also held with stakeholders. These 
meetings were offered as an alternative to the group 
sessions, as a follow-up for participants seeking to explore 
specific issues in more detail, or for those who wished to 
discuss matters relevant to their particular circumstances 
or areas of interest in a more private setting 
Participants could register for one-on-one meetings with 
representatives from the AGJV and AAP Consulting 
through email or verbal request. These meetings provided 
a flexible and confidential forum for discussion and were 
tailored to the needs of each participant 

8 8 

Draft SIMP 
Review email 
invitation  

28 April to 12 
May 2025 

Representative from key stakeholder 
groups including Councils and 
participants in one on one meetings 
and focus group sessions. 

On 28 April 2025, the HumeLink East Team distributed the 
draft Stage 1 Social Impact Management Plan (SIMP) and 
stakeholder consultation minutes to over 50 stakeholders 
via email, inviting final feedback on the draft SIMP to 
incorporate any additional comments prior to submission to 
DPHI. These stakeholders either attended or were invited 
to attend the community workshop sessions for HumeLink 
East.  Recipients were asked to reference table numbers 
and clearly note comments to ensure alignment with the 
draft document. 
Originally, feedback was requested by close of business 
Friday, 2 May 2025. To support greater participation, the 
response period was extended to 12 May 2025. A total of 5 
stakeholders provided responses during this period, which 
informed the finalisation of the SIMP and ensured 
alignment with stakeholder concerns and Department of 
Planning, Housing and Infrastructure requirements. 

54 5 

Property 
Management 
Plan (PMP) 
engagements  

December 
2025 - 
(ongoing) 

Directly affected landholders One-on-one property-specific engagement to address 
construction access, biosecurity, land use changes and 
other impacts. Used to inform mitigation strategies and 
build landholder relationships.  There are 196 PMPs to be 
completed on HLE that are progressively being completed 
based on construction scheduled and landholder 
availability. At the time of authorship 143 of 196 have been 
completed (73%). 

196 143 
completed 
PMPs 
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Approach  Timing  Stakeholders  Description  No. Invited  No. 
participated  

Broader engagement  

Community 
drop -in sessions  

12 February 
2025 (Yass) 

Yass and surrounds Drop-in sessions were held in February to coincide with the 
commencement of enabling works for the Project and 
HumeLink West projects. These informal sessions 
provided an opportunity for community members to speak 
directly with project team representatives, learn more 
about the enabling works and the SIMP, ask questions, 
and provide feedback. The format was designed to be 
accessible and open, allowing attendees to engage at their 
own pace and focus on the aspects of the Project most 
relevant to them. There were posters specifically related to 
the SIMP, as well as a survey 

Shared via website, 
January Community 
Newsletter distributed to 
email list, near 
neighbour and available 
on websites 

Approx. 20 
visitors 

13 February 
2025 
(Gundagai) 

Gundagai and surrounds Approx. 20 
visitors 

14 and 26 
February 
2025 (Tumut) 

Tumut and surrounds Approx. 20 
visitors 

25 February 
2025 
(Crookwell) 

Crookwell and surrounds Approx. 20 
visitors 

Survey and 
survey tool  

26 January to 
12 April 2025 

Broader community Online community feedback surveys were made available 
to support broader community input into the SIMP. The 
survey invited feedback on proposed mitigation and 
management measures, as well as opportunities to 
enhance the social and economic benefits of the Project 
To promote participation, the survey was advertised 
through a direct-to-household newsletter for nearby 
properties, which included a summary of the SIMP and a 
QR code linking to the survey. It was also promoted at 
community drop-in sessions and the posters displayed at 
these events as well as via the Project specific website. 
Community members were encouraged to review a 
summary of the SIMP content and share their views on 
how the Project could better address social impacts 
The survey was made available in both digital and physical 
formats to support accessibility for vulnerable or digitally 
excluded groups. 

Shared via website, 
January and March 
Community Newsletter 
distributed to email list, 
near neighbour and 
available on websites 
Shared at drop-in 
Sessions 

93 completed 
surveys 

Dedicated 
project website  

February 
2025 to  

Broader community The Project website served as a key information platform 
for the community during the development of the SIMP. It 
provided access to up-to-date project information, including 
background on the SIMP, key social impact themes, and 
proposed mitigation measures 
The website also supported engagement by hosting the 
online community feedback survey, allowing stakeholders 
to provide input at their convenience. By centralising 
information and feedback tools in one location, the website 

1360 visitors to the site between 1 
February 2025 and 10 April 2025 
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3.3 ENGAGEMENT OUTCOMES 
Feedback gathered through engagement played an important role in shaping this SIMP. Input from 
participants helped to refine the identification of social impacts, confirm the relevance of proposed 
mitigation measures, and highlight opportunities to improve outcomes for local communities. 

The feedback also provided valuable local context and insights, ensuring that the SIMP reflects lived 
experience and community expectations. Recurring themes and areas of interest raised through 
engagement are summarised below. 

Based on stakeholder and community input, a number of updates and refinements have been made to 
better reflect local context and expectations. Table 7 and Table 8 highlights how feedback has been 
considered in the SIMP. 
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Engagement 
Forum  Actions for SIMP  SIMP Response  SIMP Reference  Applie s to 

(extent)  
Strengthen the SIMP narrative and mitigation 
measures to clearly link wellness initiatives to 
workforce retention goals. Look at opportunity to 
include a retention-focused measure or target (e.g. 
staff turnover or satisfaction) alongside wellness-
related metrics 

It has been added as a targeted directly related to 
SIMP 15 (physical and mental health of workforce) 

infrastructure and 
services, SIMP 15 

Goulburn Focus 
Group  

Ensure access to social infrastructure and services is 
addressed in future SIMP iterations, reflecting local 
council input 

These topics have a dedicated range of mitigation 
and management measures identified in the SIMP. 
The SIMP is a live document and will be reviewed 
and updated as required to reflect new information, 
stakeholder feedback, or changes in project delivery 

Table 12, Area of Social 
Impact: Access to social 
infrastructure and 
services, all items 
Section 6.3, Plan update 
and amendment 

Whole of Project 

Goulburn Focus 
Group  

Look at cumulative labour draw as a social impact  Include a new cumulative social impact (SIMP 25) Table 9, SIMP 25 Whole of Project 

Goulburn Focus 
Group  

Look at a mitigation and/or target to ensure 
subcontractors hiring through local suppliers are also 
employing local workers 

The SIMP provides two targets/indicators that would 
identify hiring practices that disadvantage local 
employment. They are: 
No reported shortages of key goods and services 
during the Project period due to construction of HLE 
Positive feedback from local businesses and 
residents on economic impacts 
Amended the mitigation measures and targets for 
SIMP 17 and 11 to include the inclusion of workforce 
participation targets in procurement processes and 
reporting requirements for subcontractors and sub-
consultants 

Table 12, Area of Social 
Impact: Access to social 
infrastructure and 
services, SIMP 10 
 
Table 12, Area of Social 
Impact: Labour draw and 
impacts to local business 
and services, SIMP 17 
and SIMP 11 

Whole of Project 

Yass Focus Group  Revisit mitigation measure around local employment 
opportunities related to camp operations 

Mitigation measure for included in SIMP 17 to capture 
local employment and training opportunities related to 
the operation of workforce accommodation camps are 
identified and addressed within the Worker and 
Workforce Development Plan 

Table 12, Area of Social 
Impact: Labour draw and 
impacts to local business 
and services, SIMP 17 
and SIMP 11 

Tumut and 
surrounds 
Yass and 
surrounds 

Yass Focus Group  Look at measure that addresses transparency 
around expected worker numbers who may live off-
site 

The SIMP has included additional mitigation 
measures for SIMP03 relating to publicly reporting the 
expected and actual proportions of off-site workers to 
help manage community expectations and support 
transparency 

Table 12, Area of Social 
Impact: Housing 
affordability and 
availability for locals, 
SIMP 03 

Whole of Project 
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Engagement 
Forum  Actions for SIMP  SIMP Response  SIMP Reference  Applie s to 

(extent)  

Tumut Focus 
Group  

Explore a communications performance target (e.g. 
minimum advance notice of roadworks/truck 
movements to local residents 

This metrics are captured in the Community 
Communication Strategy which is publicly available  

Section 1.4 Whole of Project 

Tumut Focus 
Group  

Investigate including a mitigation measure 
addressing consultation fatigue, such as coordinating 
engagement across HumeLink East/West and 
Transgrid, combining consultation sessions where 
appropriate etc 

The SIMP describes the role of the Interface 
Management Plan in coordinating work with nearby 
projects. Interface events will provide an opportunity 
to coordinate activities and address consultation 
fatigue  

Table 12, Area of Social 
Impact: Cumulative 
social impacts 
associated with other 
SSD projects in the area, 
SIMP 20  

Whole of Project 

Tumut Focus 
Group  

Add a mitigation measure around ongoing 
engagement with Local Aboriginal Land Councils 
(LALCs) regarding artefact handling, including return-
to-country engagement process 

This measure has been added to the existing cultural 
awareness item in the SIMP  

Table 12, Area of Social 
Impact: Impacts to near 
neighbours and broader 
community (Cultural 
awareness), SIMP 13  

Whole of Project 

Tumut Focus 
Group  

Include a measure to clear, accessible 
communication of job opportunities, beyond national 
platforms like Seek 

This measure has been added to the existing labour 
draw item in the SIMP 

Table 12, Area of Social 
Impact: Labour draw and 
impacts to local 
businesses and services, 
SIMP 11  

Whole of Project 

Tumut Focus 
Group  

Recognise the role of flexible employment offerings 
(e.g. remote roles, part-time) as part of local 
employment strategy in SIMP discussion. 

This measure has been added to the existing labour 
draw item in the SIMP 

Table 12, Area of Social 
Impact: Labour draw and 
impacts to local 
businesses and services, 
SIMP 17 and 11  

Whole of Project 

Tumut Focus 
Group  

Add a mitigation measure for targeted industry 
engagement in areas where workforce draw may 
disrupt existing sectors (e.g. forestry, housing).  

An industry engagement target has been added to 
the SIMP which commits to one engagement event 
annually. This even can accommodate any emerging 
issues such as labour draw.  

Table 12, Area of Social 
Impact: Impacts to near 
neighbours and broader 
community, SIMP 04 

Whole of Project 

Tumut Focus 
Group  

Look at wording already included in SIMP around 
mental health and community wellbeing, particularly 
in areas already impacted by natural disasters and 
development stress. 

SIMP updated to include impact around loss of 
agency and declining trust in engagement processes 
due to cumulative stressors 

Table 11, SIMP 24 
Table 12, Area of Social 
Impact: Cumulative 
social impacts 
associated with other 
SSD projects in the area, 
SIMP 24 

Whole of Project 

Tumut Focus 
Group  

As above, look at wording already included in SIMP, 
and any additional details as required on how worker 
induction and respectful behaviour expectations will 

A number of mitigation measures are linked to 
Community Cohesion and workforce integration, and 
outlined in Table 10 of the SIMP 

Table 12, Area of Social 
Impact: Impacts to 
community cohesion, 

Whole of Project 
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Engagement 
Forum  Actions for SIMP  SIMP Response  SIMP Reference  Applie s to 

(extent)  
Impact: Impacts to near 
neighbours and broader 
community (Cultural 
awareness), SIMP12 

Broader 
Community 
Survey - Upper 
Lachlan Shire 
Council  

Consider linkages of community benefit to tangible 
local investments that are also linked to impacts (i.e. 
Science Technology Engineering Mathematics 
[STEM] scholarships, electric vehicle [EV]/battery 
subsidies) 

A management strategy and target associated with 
scholarships is in the SIMP. These can cater to 
STEM and renewable energy initiatives as applicable 

Table 12, Area of Social 
Impact: Labour draw and 
impacts to local 
businesses and services, 
SIMP11 

Whole of Project 

Broader 
Community 
Survey - Upper 
Lachlan Shire 
Council  

Assess options for rental, temporary, and permanent 
housing on landholder properties as part of the 
accommodation strategy 

Added as a mitigation strategy Table 12, Area of Social 
Impact: Housing 
affordability and 
availability for locals, 
SIMP01 and SIMP02 

Whole of Project 

Broader 
Community 
Survey - 
Cootamundra 
Gundagai  

Incorporate measures for signage, curfews for heavy 
vehicle movements, environmental rectification, and 
post-damage road repairs 

Added as a mitigation strategy Table 12, Area of Social 
Impact: Impacts to near 
neighbours and broader 
community, SIMP07 

Whole of Project 

Broader 
Community 
Survey - 
Cootamundra 
Gundagai  

Consider ecological impacts and linkages to increase 
support to local wildlife carers 

Added as a mitigation strategy Table 12, Area of Social 
Impact: Impacts to near 
neighbours and broader 
community, SIMP16 

Whole of Project 

Broader 
Community 
Survey - 
Cootamundra 
Gundagai  

Ensure linkage is clear in SIMP regarding ecological 
impacts and measures (i.e. suggestion of installing 
nesting boxes or equivalent solutions, to offset the 
loss of natural tree hollows. 

As above, the SIMP now refers to consideration of 
ecological impacts  

Table 12, Area of Social 
Impact: Impacts to near 
neighbours and broader 
community, SIMP16 

Whole of Project 

Broader 
Community 
Survey - 
Cootamundra 
Gundagai  

Address risks of housing affordability pressures by 
including measures to mitigate the impact of 
workforce demand on rental markets, especially for 
essential workers 

Management measures and targets added to the 
SIMP to address housing affordability 

Table 12, Area of Social 
Impact: Housing 
affordability and 
availability for locals, 
SIMP03 

Whole of Project 

Broader 
Community 
Survey - 

Consider community benefit linked to offset visual 
amenity impacts through support for tourism 
development, rail trail expansion, and advocacy for 
infrastructure upgrades (e.g. Brindabella Road) 

Regular liaison with Council and event organisers is a 
management strategy in the SIMP which will be used 
as opportunities to consider tourism and other 
development 

Table 12, Area of Social 
Impact: Impacts to 
tourism and the visitor 
economy, SIMP01 

Cootamundra-
Gundagai LGA 
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Engagement Forum  Actions for SIMP  SIMP Response  SIMP Reference  Applie s to (extent)  

Goulburn Focus 
Group  

Address housing affordability and rental 
pressure, especially for vulnerable residents. 
Clarify link between local jobs and reduced 
housing impacts. 

SIMP03 refined to include disaggregated rental price 
monitoring, link between local employment targets 
and housing mitigation. 

Table 12 , Area of 
Social Impact: Housing 
affordability and 
availability for locals 
SIMP 03. 

Goulburn Mulwaree & 
Upper Lachlan Shire 
LGAs 

Goulburn Focus 
Group  

Responsibility of workforce and community 
sentiment on workforce presence 

Behavioural expectations embedded in Code of 
Conduct, local engagement officers, and monitoring 
of community sentiment. 

Table 12, Area of 
Social Impact: Impacts 
to community cohesion, 
safety, health and 
wellbeing, SIMP 05 and 
06 

Whole of Project 

Goulburn Focus 
Group  

Strengthen measures for health, emergency and 
digital services. 

SIMP09 and SIMP15 updated to include worker 
access to telehealth to reduce strain on local 
systems and to spread workforce accommodation 
geographically to avoid pressures in any single 
locality.  

Table 12, Area of 
Social Impact: Access 
to social infrastructure 
and services, SIMP 9 
and SIMP 15 

Whole of Project 

Goulburn Focus 
Group  

Improve cumulative project coordination across 
housing and workforce accommodation. 

Introduced a dedicated accommodation coordinator 
to oversee worker accommodation planning and 
coordination. 

Table 12, Area of 
Social Impact: Housing 
affordability and 
availability for locals, 
SIMP21 

Whole of Project 

Goulburn Mulwaree 
and Upper Lachlan 
Shire Council 
meetings/ correspon
dence  

Address seasonal tourism accommodation 
pressures, especially around events/holiday 
periods. 

Incorporated into tourism mitigation: dynamic 
scheduling, liaison with councils, quarterly 
coordination meetings, and monitoring of 
accommodation availability during peak tourism 
events. 

Table 12, Area of 
Social Impact: Impacts 
to tourism and the 
visitor economy, 
SIMP01. 

Goulburn Mulwaree & 
Upper Lachlan Shire 
Councils 

Goulburn Mulwaree 
and Upper Lachlan 
Shire Council 
meetings/ correspon
dence  

Clarify planning pathways and role of Council in 
delivering temporary cabins (e.g. at Gunning 
Showgrounds, Crookwell Caravan Park). 

Delivery of cabins is being managed directly by 
Upper Lachlan Shire Council with funding support 
from Transgrid (formalised via 8 July 2025 letter). 
This action sits outside the SIMP, but the SIMP 
cross-references the Temporary Workforce 
Accommodation Plan to recognise that cabins will 
provide dual benefit for workforce and tourism 
accommodation capacity. 

Section 5.3 Upper Lachlan Shire 
Council 

Goulburn Mulwaree 
and Upper Lachlan 
Shire Council 
meetings/ correspon
dence  

Ensure workforce integration and behaviour 
expectations remain strong under dispersed 
accommodation model. 

Retention of Code of Conduct, complaints pathway, 
and community liaison functions. SIMP15 and 
SIMP05 updated to include council liaison as part of 
workforce behaviour oversight. 

Table 12, Area of 
Social Impact: Impacts 
to community cohesion, 
safety, health and 

Goulburn Mulwaree & 
Upper Lachlan Shire 
Councils 
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Table 10 Baseline indicators for study area 

Baseline 
Indicator  Source  

LGA (ABS, 2022) ) 

Cootamundra-
Gundagai 
Regional LGA 

Snowy 
Valleys 
LGA 

Yass 
Valley 
LGA 

Upper 
Lachlan 
Shire LGA 

Goulburn 
Mulwaree 
LGA 

Hilltops 
LGA 

Population  ABS Census 
2021 

11,403  14,891 17,281 8,514 32,053 19,254 

Median Age  ABS Census 
2021 

49 45 43 49 41 45 

Males / Females  ABS Census 
2021 

49.7% / 50.3% 50.4% / 
49.6% 

49.2% / 
50.8% 

50.7% / 
49.3% 

50.4% / 
49.6% 

49.2% / 
50.8% 

Aboriginal and / 
or Torres Strait 
Islander People  

ABS Census 
2021 

728 / 6.4% 944 / 
6.3% 

552 / 
3.2% 

268 / 3.1% 1,619 / 
5.1% 

974 / 
5.1% 

Median weekly 
personal income  

ABS Census 
2021 

$627 $685 $1,050 $753 $749 $657 

Unemployment 
Rate 

ABS Census 
2021 

4% 4.2% 2.7% 3% 4.3% 4.4% 

Labour force 
Participation  
 

economy.id, 
2023 

51.5% 56.7% 60.9% 55.3% 57.2% 54% 

Youth (15 -24) 
unemployment 
rate  

economy.id, 
2023 

12.5% 11.8% 10.1% 9.3% 11% 13.4% 

Number of 
occupied private 
dwellings  

ABS Census 
2021 

5,487 / 88% 7,040 
(87.5%) 

5,932 / 
91.8% 

3,249 / 
76.9% 

12,045 / 
87% 

7,403 / 
86.2% 

Rental Costs 
(median weekly 
rent)  

ABS Census 
2021 

$220 $230 $350 $277 $320 $255 

Households in 
Rental Stress  

ABS Census 
2021 

28.3% 9.6% 26.2% 27.1% 33.6% 11.4% 

Rental Vacancy 
Rate (June  2025)  
 

SQM 
Research 

0% Gundagai 
(2722) 
1.2% 
Cootamundra 
(2592) 

0.6% 
Tumut 
(2720) 

1% 
Yass 
(2582) 

11% 
Crookwell 
(2583) 

0.7% 
Goulburn 
(2580) 
 

0.7% 
Boorowa 
(2586) 
 

Proportion of 
population aged 
65+ 

ABS Census 
2021 

27.5% 25.2% 20.2% 26.2% 22.7% 25.9% 

Crime rate per 
1,000 residents  
NSW average is 
79 incidents per 
1,000 residents  

BOCSAR 
LGA Crime 
Dashboard 
12 months to 
March 2024 

91.6 89.7 69.4 65.3 143.2 92.8 

Volunteering rate  ABS Census 
2021 

20.5% 19.9% 22.2% 21.9% 13.8% 17.6% 

Proportion of 
households in 
LGA 5+ years  

profile.id 59% 59.4% 54.9% 57.5% 58.3% 61.1% 

Mode of transport 
to work (% car)  

ABS Census 
2021 

71.2% 71.1% 67.3% 59.9% 73.9% 70.8% 
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Figure 2 Key areas of social impact described in the SIMP. 
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Table 11: Identified social impacts and residual risk assessment 

SIMP 
ID 

Impact 
category  

Residual 
significance 
per the SIA, 
2023 

Social Impact  Key area of social 
impact  Change in Impact since SIA  Extent by Study Area  

Stage 1 
or Stage 
2 SIMP 

SIMP01 Way of life medium 
(negative) 

A decline in tourism to the 
social locality may result 
from reduced availability of 
short-term accommodation 
for tourists, due to 
occupancy by construction 
workers, particularly in the 
main tourism areas of the 
Snowy Valleys LGA and 
Gundagai 

Impacts to tourism 
and the visitor 
economy 

No change Cootamundra-Gundagai 
Regional LGA 
Snowy Valleys LGA 
Yass Valley LGA 
Hilltops LGA 

Stage 1 

Increased localised pressure. The 
revised accommodation strategy 
distributes the workforce across 
commercial short-stay options in 
Goulburn and Crookwell, increasing 
the potential for overlap with tourist 
bookings during peak periods and 
events. This change may heighten 
pressure on local accommodation 
markets during the construction 
period 

Upper Lachlan Shire LGA 
Goulburn Mulwaree LGA 
(indirect) 

Stage 2 

SIMP02 Way of life medium 
(negative) 

The presence of 
construction workers 
would increase demand for 
short-term 
accommodation, offering a 
recovery boost for 
accommodation providers 
who were impacted by the 
COVID downturn 

Impacts to tourism 
and the visitor 
economy 

No change Cootamundra-Gundagai 
Regional LGA 
Snowy Valleys LGA 
Yass Valley LGA 
Hilltops LGA 

Stage 1 

Wider spatial benefit with mixed 
outcomes. The revised 
accommodation approach may 
broaden the range of businesses 
benefiting from weekday worker 
occupancy, particularly in areas 
less frequented by tourists. 
However, longer stays by workers 
may alter the visitor experience in 
some locations, raising concerns 
among some stakeholders. 

Upper Lachlan Shire LGA 
Goulburn Mulwaree LGA 
(indirect) 

Stage 2 
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SIMP 
ID 

Impact 
category  

Residual 
significance 
per the SIA, 
2023 

Social Impact  Key area of social 
impact  Change in Impact since SIA  Extent by Study Area  

Stage 1 
or Stage 
2 SIMP 

local residents and non-
resident workers 

unfamiliar presence and lead to 
greater scrutiny of workforce 
behaviour. 

SIMP06 Community medium 
(negative) 

Positive impacts may also 
arise from the creation of 
new relationships, 
interactions, and shared 
experiences, which could 
expand residents' 
networks and knowledge 

Impact to community 
cohesion, safety, 
health and wellbeing 

No change Cootamundra-Gundagai 
Regional LGA 
Snowy Valleys LGA 
Yass Valley LGA 

Stage 1 

No material change. Opportunities 
for informal positive interaction 
between the workforce and local 
communities remain under the 
revised model and may be 
enhanced by geographic 
dispersion, subject to ongoing 
respectful conduct.  

Upper Lachlan Shire LGA 
Goulburn Mulwaree LGA 
(indirect) 

Stage 2 

SIMP07 Accessibility medium 
(negative) 

Road closures and 
changes to access routes 
may increase traffic in 
town centres, create minor 
delays from detours, and 
potentially impact 
emergency response times 

Impact to near 
neighbours and 
broader community 

No change Cootamundra-Gundagai 
Regional LGA 
Snowy Valleys LGA 
Yass Valley LGA 
Upper Lachlan Shire LGA 

Stage 1 

Reduction in localised traffic 
impacts, but broader commuter 
footprint introduced. The removal of 
the Crookwell accommodation 
facility (AC06) significantly reduces 
traffic volumes around the site, with 
vehicle movements expected to 
drop from approximately 240 per 
day to fewer than 20 per day during 
typical periods. This includes a 
peak reduction from 210 light and 
160 heavy vehicles per day to just 5 
light and 15 heavy vehicles. 

Upper Lachlan Shire LGA 
Goulburn Mulwaree LGA 
(indirect) 

Stage 2 
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SIMP 
ID 

Impact 
category  

Residual 
significance 
per the SIA, 
2023 

Social Impact  Key area of social 
impact  Change in Impact since SIA  Extent by Study Area  

Stage 1 
or Stage 
2 SIMP 

However, the revised strategy 
introduces daily commuter travel 
between accommodation sites in 
Goulburn and project areas near 
Crookwell. While overall vehicle 
volumes are lower than originally 
assessed, the spatial footprint of 
traffic impacts has expanded. No 
new road closures are proposed. 

SIMP08 Accessibility medium 
(negative) 

Disruptions to transport 
may lead to increased 
stress and unintentional 
financial burdens for 
residents who rely heavily 
on private vehicles 

Impact to near 
neighbours and 
broader community 

No change Cootamundra-Gundagai 
Regional LGA 
Snowy Valleys LGA 
Yass Valley LGA 
Upper Lachlan Shire LGA 

Stage 1 

SIMP09 Accessibility medium 
(negative) 

The temporary influx of 
construction workers may 
strain social infrastructure 
and services, increasing 
demand for healthcare 
services, GPs, emergency 
services, and recreational 
facilities, potentially 
exacerbating existing 
service constraints 

Access to social 
infrastructure and 
services 

No change Cootamundra-Gundagai 
Regional LGA 
Snowy Valleys LGA 
Yass Valley LGA 
Hilltops LGA 

Stage 1 

The revised accommodation 
strategy distributes workers more 
broadly across Goulburn and 
Crookwell, which may increase 
localised demand on health and 
emergency services in both areas. 
While stakeholder feedback noted 
concerns about digital infrastructure 
and service capacity, current health 
and emergency services are 
expected to accommodate typical 
guest usage under the proposed 
model. 

Upper Lachlan Shire LGA 
Goulburn Mulwaree LGA 
(indirect) 

Stage 2 

SIMP10 Accessibility low 
(negative) 

The temporary increase in 
demand for goods and 
services due to the 
presence of the temporary 

Access to social 
infrastructure and 
services 

No change Cootamundra-Gundagai 
Regional LGA 
Snowy Valleys LGA 
Yass Valley LGA 

Stage 1 
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SIMP 
ID 

Impact 
category  

Residual 
significance 
per the SIA, 
2023 

Social Impact  Key area of social 
impact  Change in Impact since SIA  Extent by Study Area  

Stage 1 
or Stage 
2 SIMP 

from Adjungbilly to Yass, 
and Yass to Roslyn 
sections 

SIMP15 Health and 
wellbeing 

medium 
(negative) 

Potential risk to the 
physical and mental health 
of the construction 
workforce due to remote 
work locations, unsafe 
work practice or other 
contributing factors 

Impacts to community 
cohesion, safety, 
health and wellbeing 
 

No change Cootamundra-Gundagai 
Regional LGA 
Snowy Valleys LGA 
Yass Valley LGA 
Upper Lachlan Shire LGA 

Stage 1 

SIMP16 Surroundings high 
(negative) 

Changes to the visual 
landscape and how people 
experience their rural 
surroundings, something 
people value 

Impacts to near 
neighbours and 
broader community 

No change Cootamundra-Gundagai 
Regional LGA 
Snowy Valleys LGA 
Yass Valley LGA 
Upper Lachlan Shire LGA 

Stage 1 

SIMP17 Livelihoods very high 
(positive) 

Economic uplift and 
employment opportunities, 
due to job creation during 
construction and 
opportunities for local 
service providers and 
community 

Labour draw and 
impact to local 
businesses and 
services 

No change Cootamundra-Gundagai 
Regional LGA 
Snowy Valleys LGA 
Yass Valley LGA 
Upper Lachlan Shire LGA 
Hilltops LGA 
Goulburn Mulwaree LGA 

Stage 1 

SIMP18 Livelihoods high 
(negative) 

The potential loss of 
productive land and 
changes to property 
ownership for landowners, 
with possible dislocation of 
households affecting their 
way of life, community, 
health and wellbeing and 
livelihood 

Impacts to community 
cohesion, safety, 
health and wellbeing 
Impacts to near 
neighbours and the 
broader community 

No change Cootamundra-Gundagai 
Regional LGA 
Snowy Valleys LGA 
Yass Valley LGA 
Upper Lachlan Shire LGA 

Stage 1 
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SIMP 
ID 

Impact 
category  

Residual 
significance 
per the SIA, 
2023 

Social Impact  Key area of social 
impact  Change in Impact since SIA  Extent by Study Area  

Stage 1 
or Stage 
2 SIMP 

SIMP19 Livelihoods medium 
(negative) 

Potential strain on 
accommodation capacity 
due to the presence of the 
temporary workforce, 
potentially disrupting 
seasonal tourism and 
major community events 

Access to social 
infrastructure and 
services 

No change Cootamundra-Gundagai 
Regional LGA 
Snowy Valleys LGA 
Yass Valley LGA 
Hilltops LGA 

Stage 1 

The use of commercial 
accommodation will increase the 
likelihood of booking conflicts during 
major events or seasonal tourism 
peaks. This pressure is time-bound 
but could be disruptive if 
unmanaged. 

Upper Lachlan Shire LGA 
Goulburn Mulwaree LGA 
(indirect) 

Stage 2 

SIMP20 Decision 
making 
systems 

high 
(negative) 

Acquisitions and leases 
causing stress from 
uncertainty about changes 
to property and dwellings 
with potential for 
landowner to feel their 
decision making systems 
have been compromised 

Impact to near 
neighbours and the 
broader community 

No change Cootamundra-Gundagai 
Regional LGA 
Snowy Valleys LGA 
Yass Valley LGA 
Upper Lachlan Shire LGA 

Stage 1 

SIMP21 Cumulative 
(Accessibility) 

not 
assessed 

The construction of 
multiple large projects over 
the same timeframe, 
creating a cumulative 
shortage of both short-
term and long-term 
accommodation 

Cumulative impacts 
associated with other 
SSD projects in the 
area 

No change Cootamundra-Gundagai 
Regional LGA 
Snowy Valleys LGA 
Yass Valley LGA 
 

Stage 1 

This impact was identified in the 
2023 SIA but was not assigned a 
residual significance rating. Under 
the revised accommodation 
strategy, potential cumulative 
pressures on accommodation, 
workforce availability, and local 
services will increase due to 
concurrent major infrastructure 
projects in the region. The revised 
strategy avoids the use of long-term 

Upper Lachlan Shire LGA 
Goulburn Mulwaree LGA  

Stage 2 
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traceability between the social baseline, predicted impacts, mitigation commitments, and monitoring 
responsibilities. 
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SIMP 
ID Social Impact  Affected Communities / 

Groups and Locations 
Timing / Construction 
Phase 

Summary of mitigation / 
management strategy  Indicator / Target  

Method  
(data and source)  

Monitoring and 
reporting 
frequency  

Responsibility  Desired outcome  Related Plans (if 
applicable)  

Positive impacts may 
also arise from the 
creation of new 
relationships, 
interactions, and 
shared experiences, 
which could expand 
residents' networks and 
knowledge 

limited access to community 
support networks. 
 
 

Setup and management of a 
24/7 Community information 
1800 number  
Develop and enforce a code 
of conduct that outlines 
expected behaviours of 
workers within the 
community 
Provide mental health 
services for both residents 
and workers to address 
anxiety or stress related to 
the Project 
Promote clear policies to 
prevent discrimination or 
harassment within the 
project workforce and 
community 
Invest in local community 
projects by allocating a 
portion of the project budget 
for funding community 
cohesion programs or 
initiatives 
Facilitate workforce 
participation in local 
community events and 
activities where appropriate 
(e.g. sporting or volunteering 
initiatives), to support 
workforce integration. 
Maintain access to 
confidential, culturally 
appropriate mental health 
services, such as Rural 
Health Connect or similar 
partners. 
Reinforce behavioural 
expectations through regular 
worker toolbox briefings and 
supervision in worker 
accommodation and local 
townships. 
Implement a targeted 
Communication Action Plan 
for the Temporary Workforce 
Accommodation that 
provides specific actions for 
communicating worker 
accommodation 
arrangements, managing 
seasonal tourism/event 
pressures, and supporting 
transparency with councils 
and communities. 

At least one 
community-based 
workforce 
participation initiative 
implemented in each 
affected LGA during 
construction. 
Maintain >85% 
workforce awareness 
of Code of Conduct 
obligations, based on 
onboarding or 
refresher training 
tracking. 
 
 

the 24/7 information 
line, Place Managers, 
and drop-in sessions. 
Workforce onboarding 
and training records to 
track workforce 
participation in 
toolboxes, mental 
health services, and 
local community 
initiatives. Records of 
participation in local 
events (e.g. community 
BBQs, sporting groups, 
volunteer programs). 
Partner feedback from 
mental health or 
community wellbeing 
providers. 
 

 
 
 
 

Area of Social Impact: Cumulative social impacts associated with other SSD projects in the area  

SIMP 
20 

Acquisitions and leases 
causing stress from 
uncertainty about 
changes to property 
and dwellings with 
potential for landowner 

Extent / Location & 
Impacted Groups Timing / 
Construction Phase 
Landowners whose 
properties are directly 
affected by easement 

From early enabling 
works through to civil 
works, with long-term 
stress potentially 
emerging during access 
arrangements, 

Develop and implement an 
Individual Property 
Management Plan (PMP) for 
each affected landowner, in 
consultation with them. 
PMPs outline specific 

100% completion of 
PMPs prior to 
commencement of 
works on relevant 
property 

Data: PMP tracking 
register (development, 
consultation, and 
finalisation dates)  

Monthly AGJV; 
Community and 
Stakeholder 
Engagement 
Manager 

Landowners feel 
respected, informed, 
and supported 
throughout acquisition 
and leasing processes, 
with clear 

Community 
Communication 
Strategy 
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APPENDIX B: STAKEHOLDER LIST FOR TARGETED ENGAGEMENT 
LGA Stakeholder Group  Region  Organisation  

 Covers Multiple Business Chamber of 
Commerce 

GM Marulan Business Chamber 

Covers Multiple Destination networks GM, UL, 
Hilltops, YV 

Destination Southern NSW 

Covers Multiple Destination networks GM, UL, 
Hilltops, YV 

Destination Southern NSW 

Covers Multiple Emergency Services GM, UL, 
Hilltops, YV 

NSW Police Force-Southern Region Command 

Covers Multiple State Govt GM, UL Department of Primary Industries and Regional 
Development 

Covers Multiple State Govt YV, Hilltops Department of Primary Industries and Regional 
Development 

Covers Multiple State Govt SV, CG Department of Primary Industries and Regional 
Development 

Covers Multiple State Govt GM, UL, YV, 
Hilltops 

Department of Primary Industries and Regional 
Development 

Covers Multiple State Govt GM, UL, YV, 
Hilltops 

NSW Premiers Department 

Covers Multiple State Govt GM, UL, YV, 
Hilltops 

NSW Premiers Department 

Covers Multiple State Govt SV, CG NSW Premiers Department 

Covers Multiple State Govt SV, CG NSW Premiers Department 

Goulburn-
Mulwaree 

Council Economic 
Development 

Goulburn Goulburn Mulwaree Council 

Upper Lachlan 
Shire 

Council Economic 
Development 

Upper Lachlan Upper Lachlan Shire Council 

Yass Valley Council Economic 
Development 

Yass Valley Yass Valley Council 

Yass Valley Local Council Yass Valley Yass Valley Council 

Hilltops Council Economic 
Development 

Hilltops Hilltops Council 

Cootamundra-
Gundagai 

Council Economic 
Development 

Cootamundra 
Gundagai 

Cootamundra Gundagai Council 

Cootamundra-
Gundagai 

Council Economic 
Development 

Cootamundra 
Gundagai 

Cootamundra Gundagai Council 

Covers Multiple Workforce 
Development 

GM, YV, Hilltops APM 

Covers Multiple Workforce 
Development 

GM, YV, UL, 
Hilltops 

Workforce Australia Capital Jobs 

Covers Multiple Workforce 
Development 

GM, YV, UL, 
Hilltops 

Workforce Australia Capital Jobs 

Covers Multiple Workforce 
Development 

GM, YV, UL, 
Hilltops 

Salvation Army 

Covers Multiple Workforce 
Development 

GM, YV, UL, 
Hilltops 

Sureway 

Covers Multiple Workforce 
Development 

SV, CG Murray Riverina Jobs 

Covers Multiple Workforce 
Development 

SV, CG Murray Riverina Jobs 
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LGA Stakeholder Group  Region  Organisation  

Covers Multiple Agriculture 
Organisations 

SV, CG Local Land Services 

Covers Multiple Agriculture 
Organisations 

YV, Hilltops, UL, 
GM 

Local Land Services 

Covers Multiple Agriculture 
Organisations 

YV, Hilltops, UL, 
GM 

Local Land Services 

Covers Multiple Agriculture 
Organisations 

SV, CG National Parks 

Covers Multiple Agriculture 
Organisations 

  NSW Farmers 

Covers Multiple Agriculture 
Organisations 

  Department of Primary Industries 

Covers Multiple Agriculture 
Organisations 

  Fisheries - should be part of DPI 

Yass Valley Business Chambers Yass Valley Yass Valley Business Chamber 

Yass Valley Business Chambers Yass Valley Yass Valley Business Chamber 

Goulburn-
Mulwaree 

Business Chambers Goulburn Goulburn Chamber of Commerce 

Upper Lachlan 
Shire 

Business Chambers Upper Lachlan TBA Progress Association 

Hilltops Business Chambers Hilltops Boorowa Chamber of Business 

Hilltops Business Chambers Hilltops Harden Murrumbah Regional Development 
Corporation 

Snowy Valleys Business Chambers Tumut Business Snowy Valley's 

Snowy Valleys Business Chamber of 
Commerce 

Tumut Business Snowy Valley's 

Snowy Valleys Business Chamber of 
Commerce 

Tumut Business Snowy Valley's 

Snowy Valleys Business Chamber of 
Commerce 

Tumut Business Snowy Valley's 

Goulburn-
Mulwaree 

Multicultural Centre Goulburn Goulburn Multicultural Centre 

Goulburn-
Mulwaree 

Education Goulburn Tafe NSW 

Yass Valley Education Yass Valley Tafe NSW 

Yass Valley Agriculture - LLS/DPI Yass Valley Graham Advisory 

Yass Valley Festivals/Field Days Yass Valley Murrumbateman Field Day 

Yass Valley Business Community 
Member 

Yass Valley LAWD 

Yass Valley Business Community 
Member 

Yass Valley Luff Motors 

Covers Multiple Emergency Services South Eastern  NSW Police Force-Southern Region Command 

Covers Multiple Destination networks SV, CG Destination Riverina Murray 

Covers Multiple Destination networks SV, CG Destination Riverina Murray 

Covers Multiple Federal - Not-for-profit SV, CG Regional Development Australia Riverina 
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LGA Stakeholder Group  Region  Organisation  

Covers Multiple Federal - Not-for-profit GM, UL, YV, 
Hilltops 

Regional Development Australia Southern NSW & 
ACT 

Snowy Valleys Council Economic 
Development 

SV Snowy Valley's Council 

Snowy Valleys Council Visitor 
Economy 

SV Snowy Valley's Council - Visitor Centre 

Snowy Valleys Council Economic 
Development 

SV Snowy Valley's Council 

Snowy Valleys Education SV  Tafe NSW 

Snowy Valleys Education SV Education 

Snowy Valleys Community Groups SV Tumut Rotary 

Snowy Valleys Community Groups SV unknown 

Snowy Valleys Community Groups SV Adelong Show 

Snowy Valleys Community Groups SV Tumut Show 

Yass Valley LALC Yass Valley Yass LALC contact 

Snowy Valleys LALC Tumut Tumut LALC Contact 

Snowy Valleys LALC Tumut Tumut LALC Contact 

Goulburn-
Mulwaree 

LALC Goulburn Pejar LALC 

State LALC State NSW Aboriginal Affairs 

State LALC State NSW Aboriginal Land Council 

Yass Valley LALC Yass Valley LALC 

Yass Valley Community Groups Yass Valley Rotary Yass 

Yass Valley Community Groups Yass Valley Spin Foundation 

Yass Valley Community Groups Yass Valley Tootsie Gallery & Café/Nahtop Constructions 

Yass Valley Community Groups Yass Valley Remount 

Yass Valley Education Yass Valley Berinba Public School 

Yass Valley Education Yass Valley Mt Carmel School - Yass 

Covers Multiple Education GM, UL, 
Hilltops, YV 

Tafe NSW 

Covers Multiple State Govt GM, UL, 
Hilltops, YV 

Service NSW 

Upper Lachlan 
Shire 

Community Groups Upper Lachlan Bus Owner/Strong Community Member/Owns IGA & 
Upper Lachlan Gazette 

Upper Lachlan 
Shire 

Community Groups Upper Lachlan Upper Lachlan Foundation 

Snowy Valleys Community Groups Snowy Valleys  Snowy Valleys Community Foundation 

Snowy Valleys Community Groups Snowy Valleys  Murray Region Forestry Hub 

Snowy Valleys Community Groups Snowy Valleys  Murray Region Forestry Hub/Softwoods Working 
Group 

Covers Multiple State Govt   State Govt Reconstruction 

Covers Multiple State Govt   State Govt Transport 

Covers Multiple Emergency Services   Fire & Safety 

Covers Multiple Education   Department of Education 
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LGA Stakeholder Group  Region  Organisation  

Covers Multiple State Govt   Local Land Services 

Covers Multiple Emergency Services   Fire & Rescue 

Covers Multiple Emergency Services   RFS 

Covers Multiple Health Services Health Southern NSW LHD 

Covers Multiple Emergency Services Ambulance 
NSW 

Ambulance NSW 

Covers Multiple Emergency Services SES SES 

Covers Multiple Emergency Services Transport NSW Transport NSW - ROME Emergency Management 

Covers Multiple Emergency Services SES SES - Southern Zone 

Cootamundra-
Gundagai 

Local Council CG Cootamundra Gundagai Regional Council 

Covers Multiple Education   Department of Education 

Covers Multiple Emergency Services RFS RFS South West Slopes 

Snowy Valleys Health Services State 
Government 

Health 

Snowy Valleys Health Services State 
Government 

Health 

Cootamundra-
Gundagai 

Health Services State 
Government 

Health - Murrumbidgee LHD 

Snowy Valleys     HumeLink West 

Covers Multiple Health Services State 
Government 

Southern NSW Health District 
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SIMP ID Impact 
category  Social Impact as per the SIA, 2023  Residual impacts as 

per the SIA, 2023  Revised for this  SIMP 
Relationship to 
CoA B61 
impacts  

SIMP17 Livelihoods New jobs would be created providing more 
opportunities for employment and skill acquisition 
by locals. 
The construction workforce is expected to comprise 
a combination of local (or within the social locality) 
(20 per cent), domestic (60 per cent) and 
international (20 per cent) construction workers 
suggesting that around 240 jobs would be sourced 
from the social locality. The benefits of employment 
opportunities from the project to the social locality, 
including flow on expenditure from workers, would 
be substantial. 

Likelihood: almost 
certain 
Magnitude: major 
Significance: very high 
(positive). 

Economic uplift and employment opportunities, 
due to job creation during construction and 
opportunities for local service providers and 
community 
 

Labour draw and 
impact to local 
businesses and 
services 

n/a. Impact 
captured 
in SIMP 12  

Livelihoods The Project would provide opportunities for local 
employment and upskilling of Aboriginal workers in 
the social locality. 
Increased employment for Aboriginal people in the 
social locality would benefit the key communities 
through increased expenditure, increased skills and 
reduced inequality. 

Likelihood: likely 
Magnitude: major 
Significance: high 
(positive). 

Refer to SIMP 12 for Aboriginal employment Labour draw and 
impact to local 
businesses and 
services 

SIMP18 Livelihoods Impacts to landowners would occur through loss of 
productive land as the Project would require 
temporary or permanent alterations to property 
tenure or ownership arrangements to facilitate 
construction. 
These location specific impacts would have no 
discernible consequences for livelihood at the scale 
of the social locality or key communities. 
The direct impacts to livelihood from compensation 
could occur within the project footprint or nearby. 
Whilst one dwelling has been identified within the 
project footprint that may require removal, the final 
alignment of the Project footprint would be refined 
to avoid or minimise impacts on residential 
dwellings where possible. 
The social impacts would be substantial for any 
household dislocated from the Project including 
impacts to way of life, community and livelihood. 
Private landowners would be compensated for use 
or acquisition of their land. For these landowners, 

Likelihood: likely 
Magnitude: moderate 
Significance: high 
(negative). 

The potential loss of productive land and 
changes to property ownership for landowners, 
with possible dislocation of households 
affecting their way of life, community, health 
and wellbeing and livelihood. 

Impacts to 
community 
cohesion, safety, 
health and 
wellbeing 
Impacts to near 
neighbours and 
the broader 
community 



 

HumeLink East 
Social Impact Management Plan | HLE-AGJ-MGT-ALE-PLN-0000-00030 | Rev 05  

 

SIMP ID Impact 
category  Social Impact as per the SIA, 2023  Residual impacts as 

per the SIA, 2023  Revised for this  SIMP 
Relationship to 
CoA B61 
impacts  

uncertainty, stress and disruption to day-to-day life 
would be significant impacts. 

SIMP19 Livelihoods Operators of tourism accommodation in the social 
locality are recovering from the downturn in demand 
during the COVID pandemic and would benefit the 
additional demand for short-term accommodation 
arising from the Project. 
Use of short-term accommodation for workers will 
need to allow sufficient capacity to avoid impacts to 
seasonal tourism including major community 
events. 

Likelihood: possible 
Magnitude: moderate 
Significance: medium 
(negative). 

Refer to SIMP01 
 
Potential strain on accommodation capacity 
due to the presence of the temporary 
workforce, potentially disrupting seasonal 
tourism and major community events. 

Access to social 
infrastructure and 
services 

n/a. Impact 
captured 
in SIMP 02  

Livelihoods Potential for increased tourism from temporary 
workers and their guests on weekends while staying 
in the social locality. 

Likelihood: likely 
Magnitude: moderate 
Significance: high 
(positive). 

Refer to SIMP02  

n/a Impact 
captured 
in SIMP 18  

Livelihoods Impact to livelihood through changes to land use or 
temporary interruptions to practices in primary 
production. 
Land use changes may impact livelihood of the 
residents and businesses located in or near the 
Project footprint, through loss of income, stress and 
subsequent decreased quality of life. 
Some agricultural enterprises within the Project 
footprint may have to reduce the number of 
agricultural workers, which may have consequential 
impacts on the employment opportunities in the 
agricultural industry and unemployment rates of the 
local workforce. 

Likelihood: likely 
Magnitude: minor 
Significance: medium 
(negative). 

Refer to SIMP18  

SIMP20 Decision 
making 
systems 

Acquisitions and leases causing stress from 
uncertainty about changes to property and 
dwellings with potential for landowner to feel their 
decision-making systems have been compromised. 

Likelihood: almost 
certain 
Magnitude: moderate 
Significance: high 
(negative). 

No change Impact to near 
neighbours and 
the broader 
community 
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Cumulative impacts 

SIMP 
ID Impact category  Social Impact as per the SIA, 2023  Related projects  Extent  Relationship to CoA B6 1 

impacts  

SIMP21 Accessibility The construction of multiple large projects over 
the same timeframe, creating a cumulative 
shortage of both short-term and long-term 
accommodation.  

Snowy 2.0 Main Works  
Snowy 2.0 Transmission 
Connection 
Jeremiah Wind Farm 
Rye Park Wind Farm 
Crookwell Wind Farm 
 
 

Snowy Valleys LGA 
(Tumut) 
Adjungbilly and 
surrounding rural areas 
Bango Nature Reserve 
and surrounding areas 
Crookwell and 
surrounding areas 

Cumulative impacts associated 
with other SSD projects in the 
area. 

SIMP22 Way of life Increased construction vehicle movements from 
multiple large projects over the same time frame, 
producing cumulative noise and dust impacts 
along common haulage routes. 

Jeremiah Wind Farm 
Rye Park Wind Farm 
Crookwell Wind Farm 
 

Adjungbilly and 
surrounding rural areas 
Bango Nature Reserve 
and surrounding areas 
Crookwell and 
surrounding areas 

Cumulative impacts associated 
with other SSDs in the area. 

SIMP23 Way of life Increased construction vehicle movements from 
multiple large projects over the same time frame 
or consecutive timeframes, producing 
cumulative traffic delays and changes to the way 
people move in and around the localities. 

Jeremiah Wind Farm 
Rye Park Wind Farm 
Crookwell Wind Farm 
 

Adjungbilly and 
surrounding rural areas 
Bango Nature Reserve 
and surrounding areas 
Crookwell and 
surrounding areas 

Cumulative impacts associated 
with other SSDs in the area. 
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Disclaimer 

This document has been prepared for the sole use of the authorised recipient, and this document may not be used,  
copied or reproduced in whole or part for any purpose other than that for which AAP Consulting supplied it.  
No other party should rely on this document without the prior written consent of AAP Consulting. 

AAP Consulting undertakes no duty, nor accepts any responsibility, to any third party who may rely upon or use this 
document. AAP Consulting assumes no liability to a third party for any inaccuracies or omissions to that information. Where 
this document indicates that third parties have provided information, AAP Consulting has made no independent verification 
of this information except as expressly stated. 

©AAP Consulting Pty Ltd, 2025  
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Glossary and abbreviations 

Abbreviation Expanded text 

ABS Australian Bureau of Statistics 

AGJV Acciona Genus Joint Venture 

CoA Conditions of Approval 

COVID Coronavirus disease 

CSSI The Critical State Significant Infrastructure, as described in Schedule 1, the carrying out 
of which is approved under the terms of the SSI 36656827 approval 

DPE Department of Planning and Environment (now NSW Department of Planning, Housing 
and Infrastructure) 

EIS Environmental Impact Statement 

EPA NSW Environment Protection Authority 

EPL Environment Protection Licence 

GP General Practitioner 

ID Identification 

LGA Local Government Area 

NEM National Electricity Market 

NSW New South Wales 

NSW DPHI NSW Department of Planning, Housing and Infrastructure 

PIR Preferred Infrastructure Report 

POEO Act Protection of the Environment Operations Act 1997 (NSW) 

Project, the HumeLink East Project 

Secretary Secretary of the NSW Department of Planning and Environment or nominee, whether 
nominated before or after the date on which this approval was granted 

SIA Social Impact Assessment 

SIMP Social Impact Management Plan 

SSD State Significant Development 

TAFE Technical and Further Education 

UMM Updated Mitigation Measure 

WSAT Worker Safety Authorisation and Training 
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1 Introduction 

1.1 ���}�v�š���Æ�š�� 

The HumeLink Project is a major infrastructure initiative being delivered by Transgrid to enhance 
electricity transmission across New South Wales (NSW). In 2023, an Environmental Impact Statement 
(EIS) was publicly exhibited, with associated Submissions and Amendment Reports subsequently 
prepared and assessed. The Project has received approval under both the NSW Environmental 
Planning and Assessment Act 1979 (Division 5.2) and the Commonwealth Environment Protection and 
Biodiversity Conservation Act 1999 (EPBC Act). 

As part of the approved project, an accommodation facility and construction compound (AC06) were 
�‰�Œ�}�‰�}�•���������š�����Œ�}�}�l�Á���o�o���š�}���Z�}�µ�•�����š�Z�����‰�Œ�}�i�����š�[�•�����}�v�•�š�Œ�µ���š�]�}�v���Á�}�Œ�l�(�}�Œ�����X���d�Z���������ì�ò���•�]�š�����Á���•���•���o�����š������
based on its proximity to the alignment and pre-existing disturbance associated with the Crookwell 3 
Wind Farm. However, subsequent safety assessments and delivery considerations have prompted a 
revision in the proposed method of workforce accommodation. 

This Social Impact Assessment (SIA) supports the Consistency Assessment being undertaken to 
determine whether the proposed change to the workforce accommodation strategy�v specifically, not 
constructing the worker accommodation facility at the AC06 site and the use of existing 
accommodation options within Goulburn Mulwaree and Upper Lachlan Shire LGAs�v is consistent with 
the approved Project and associated conditions of approval. A construction compound would still be 
established at the ACO6 site, and forms part of the proposed change that is being assessed.  

1.2 �����•���Œ�]�‰�š�]�}�v���}�(���š�Z�������‰�‰�Œ�}�À�������‰�Œ�}�i�����š 

The Project is a once-in-a-�P���v���Œ���š�]�}�v���]�v�À���•�š�u���v�š���]�v�����µ�•�š�Œ���o�]���[�•���Z�]�P�Z���À�}�o�š���P�����š�Œ���v�•�u�]�•�•�]�}�v���v���š�Á�}�Œ�l�����v����
is planned to support the transition to a low emissions generation portfolio. This Project is a critical 
�‰���Œ�š���}�(�������D�K�[�•���/�^�W�U�����}�v�v�����š�]�v�P�������v���Á���ñ�ì�ì���l�s���š�Œ���v�•mission link through Wagga Wagga, Bannaby and 
Maragle to the existing transmission network, and supporting large scale renewable energy 
generation. 

�,�µ�u���>�]�v�l���Á�]�o�o���Œ���]�v�(�}�Œ�������d�Œ���v�•�P�Œ�]���[�•���š�Œ���v�•�u�]�•�•�]�}�v���v���š�Á�}�Œ�l���]�v���•�}�µ�š�Z���Œ�v���E�^�t���š�}���]�u�‰�Œ�}�À�����š�Z�����(�o�}�Á���}�(��
electricity from new generation sources in southern and western NSW to major demand centres in 
the State, and to customers across the National Electricity Market (NEM). 

The HumeLink project is declared Critical State Significant Infrastructure (CSSI) and was approved by 
the NSW Minister for Planning and Public Spaces on 13 November 2024 subject to conditions. 

The Project will be delivered under two separate Contract Packages - HumeLink East and HumeLink 
West. HumeLink East and HumeLink West will join and integrate to form the HumeLink project which 
will enable the Project to operate safely, reliably and efficie�v�š�o�Ç�����•���‰���Œ�š���}�(���d�Œ���v�•�P�Œ�]���[�•���v���š�Á�}�Œ�l�����v�����š�Z����
NEM. 

Transgrid has contracted AGJV to deliver the eastern portion of the HumeLink project. 
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The Project involves the expansion of the existing Bannaby 500 kilovolt (kV) substation, along with the 
design and construction of a new 500 kV double circuit transmission line. This new transmission line 
will connect the Bannaby 500 kV substation at the Wondalga interface point with HumeLink West. 

Main construction works are expected to start in mid-2025. Commissioning is proposed to begin in 
mid-2026, construction is proposed to be complete by late 2026. 

1.3 �����•���Œ�]�‰�š�]�}�v���}�(���š�Z�����‰�Œ�}�‰�}�•���������Z���v�P�� 

The proposed change involves removing the previously approved Crookwell accommodation facility at 
AC06 from the HumeLink delivery strategy. Instead, construction workers would be accommodated 
using existing accommodation options in Goulburn and towns across the Upper Lachlan Shire. This 
change reflects updated delivery needs and improved engagement with the local subcontractor 
market. 

The change also includes a significant reduction in the area required for the Crookwell construction 
compound at AC06�v from up to 6 hectares down to approximately 5 hectares. These modifications 
are supported by updated construction sequencing, risk mitigation requirements, and a reduced 
reliance on drive-in-drive-out and fly-in-fly-out workforce arrangements. 

Further detail on the proposed change is available in the Worker Accommodation Consistency 
Assessment (2025), which this report should be read in conjunction with. 

1.4 �E���������(�}�Œ���š�Z�����‰�Œ�}�‰�}�•���������Z���v�P���� 

The need for this change is driven by several interrelated factors: 

�x Safety concerns: A blade throw risk assessment identified that the approved AC06 site does not 
meet best-practice or regulatory safety standards, due to its proximity to nearby wind turbines. 
The only viable mitigation measure to mitigate blade throw risk is to relocate the facility at least 1 
kilometre from the nearest turbine, which renders the approved location unsuitable. 

�x Delivery program changes: Ongoing delays in property acquisition and site access have 
necessitated a revised construction approach, necessitating greater flexibility and alternative 
accommodation arrangements to maintain program timeframes. 

�x Local market capacity: Engagement with local subcontractors has demonstrated an increase in 
capacity within the local civil construction market. As a result, the accommodation need has 
shifted from 300 to a maximum of 168 workers, with typical occupancy of between 100 �t 140 
workers over an eight-month period (June 2026 �t February 2027). 

�x Land use and impact reduction: The proposed change reduces the footprint at Crookwell, avoiding 
the need to disturb a larger area of land and decreasing potential environmental and heritage 
impacts. 

Collectively, these factors support the rationale for using existing worker accommodation across the 
Goulburn and Upper Lachlan LGAs in place of constructing a dedicated worker accommodation facility 
at Crookwell. 
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1.5 �W�µ�Œ�‰�}�•�����}�(���š�Z�]�•���Œ���‰�}�Œ�š

The SIA has been prepared in accordance with the NSW Department of Planning and Environment's 
2023 Social Impact Assessment Guidelines (SIA Guidelines), published in February 2023. It reflects 
industry-leading methods for assessing the social context of project changes. Author qualifications are 
provided in Appendix A. 



 

Social Impact Assessment
   

9 

2 Approach to Social Impact Assessment (SIA) 

2.1 �K�À���Œ�À�]���Á 

This SIA has been proportionately scoped and prepared to align with the nature of the proposed 
change: not constructing the approved Crookwell accommodation facility at AC06 and the use of 
existing accommodation options in the Goulburn Mulwaree and Upper Lachlan Shire Local 
Government Areas (LGAs). It supports the Consistency Assessment process by identifying whether the 
revised approach to worker accommodation would result in any new or materially different social 
impacts compared to those already assessed and approved. 

The following approach has been adopted to prepare this SIA: 

�x �Z���À�]���Á�������š�Z�������‰�‰�Œ�}�À�������‰�Œ�}�i�����š�[�•���•�}���]���o���o�}�����o�]�š�Ç�����v���������•���o�]�v�����~���•�������(�]�v�������]�v��EIS Technical Report 7 �t 
Social Impact Assessment) to identify any changes in context resulting from the proposed 
accommodation approach. 

�x Analysed current demographic and infrastructure data for the affected localities using reliable 
sources, including the Australian Bureau of Statistics (ABS 2021) and local planning instruments. 

�x Considered prior engagement insights from HumeLink stakeholder engagement activities 
undertaken to date, particularly those relevant to workforce accommodation, housing pressures, 
and community cohesion. 

�x Identified any new or altered social impacts that could arise from the use of dispersed 
accommodation in existing townships, as opposed to a centralised temporary facility. 

�x Conducted a risk-based assessment to determine the potential significance of identified social 
impacts. 

�x �Z���‰�}�Œ�š�������(�]�v���]�v�P�•���]�v���������}�Œ�����v�������Á�]�š�Z���š�Z�����E�^�t�������‰���Œ�š�u���v�š���}�(���W�o���v�v�]�v�P�����v�������v�À�]�Œ�}�v�u���v�š�[�•���^�}���]���o��
Impact Assessment Guideline �t Technical Supplement (2023). 

This SIA aligns with key SIA principles outlined in the Guideline, being: 

�x Proportionate �t scaled to reflect the likely level and nature of social impacts associated with the 
proposed change. 

�x Action-oriented �t focused on identifying whether existing management measures remain 
appropriate or whether refinements are needed. 

�x Integrated �t considers findings from environmental and land use assessments and is consistent 
with the wider Consistency Assessment. 

2.2 �^�}���]���o���o�}�����o�]�š�Ç 

�d�Z�������‰�‰�Œ�}�À�������‰�Œ�}�i�����š�[�•���•�}���]���o�������•���o�]�v�����]�•�����}���µ�u���v�š�������]�v��EIS Technical Report 7 �t Social Impact 
Assessment and includes relevant demographic, land use and infrastructure characteristics of host 
LGAs. For the purposes of this assessment, the social locality has been refined to focus on: 
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�x Goulburn township and surrounding urban areas within the Goulburn Mulwaree LGA; and 

�x Key towns and villages in Upper Lachlan Shire, including Crookwell, Taralga, and surrounding rural 
settlements. 

These areas reflect the likely locations where the workforce would be accommodated under the 
proposed change. The social locality includes a mix of urban and rural communities, some of which 
have experienced growth and changing housing dynamics in recent years. Updated demographic data 
has been used to understand community vulnerability, service availability, and potential pressures on 
local infrastructure. 

For a complete overview of the broader project baseline, refer to EIS Technical Paper 7 - Social Impact 
Assessment (HillPDA, 2023) and Technical Report 7 - Social Impact Assessment Addendum (HillPDA, 
2023a). 

2.3 �/�����v�š�]�(�Ç�]�v�P���•�}���]���o���]�u�‰�����š�• 

The identification of potential social impacts was informed by: 

�x A clear understanding of the nature of the proposed change (i.e. replacing a single worker 
accommodation facility with dispersed accommodation arrangements). 

�x Previous findings in the EIS, Submissions Report, and Amendment Report for the approved 
project. 

�x Review of engagement outcomes gathered during broader project engagement, including any 
concerns raised about local housing, workforce behaviour, and infrastructure demand. This 
includes outcomes of engagement undertaken to inform the Social Impact Management Plan 
during January 2025 and May 2025. 

�x Outcomes of targeted stakeholder engagement conducted between May and July 2025 with local 
government, service providers, accommodation operators and community representatives. 

�x Consideration of relevant technical studies (e.g. land use, noise, traffic) that intersect with the 
change in worker accommodation approach. 

�x A desktop review of available policy and planning documents for the affected LGAs. 

The assessment focused on determining whether the proposed change would: 

�x Alter the likelihood or magnitude of previously assessed social impacts; or 

�x Shift the location, timing or distribution of assessed social impacts in ways that affect local 
communities. 

2.4 �Z�]�•�l�����•�•���•�•�u���v�š 

A risk-based method, consistent with the SIA Guideline �t Technical Supplement (2023), was applied to 
assess the potential significance of identified social impacts. This included: 

�x Assessing the magnitude of potential impacts (scale, duration, reversibility, and sensitivity of 
affected people); and 
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�x Determining the likelihood of each impact occurring based on available evidence and expert 
judgement. 

A significance matrix (provided in Appendix B) was used to assign a social impact rating to each 
impact, both without and with management measures in place. 

2.5 �Z���‰�}�Œ�š�]�v�P 

This SIA presents a structured assessment of the social impacts associated with the proposed change. 
It: 

�x Describes the proposed change and identifies how it alters the approved social footprint of the 
project 

�x Assesses potential positive and negative impacts across the relevant SIA categories 

�x Confirms whether current mitigation and monitoring measures from the approved project remain 
appropriate or require adjustment 

�x Provides a clear summary of residual social impacts in table format, including extent, duration, 
and level of concern 

�x Identifies where additional monitoring or engagement is required to manage or evaluate the 
social outcomes of the proposed change. 

The identification of likely social impacts considered the social impact categories outlined in the SIA 
Guidelines (Table 2.1).  

Table 2.1 Social impact categories defined in the Social Impact Guidelines 

Categories Definition 

Way of life How people live, how they get around, how they work, how they play, and how they 
interact each day. 

Community ���}�u�u�µ�v�]�š�Ç�����}�u�‰�}�•�]�š�]�}�v�U�����}�Z���•�]�}�v�U�����Z���Œ�����š���Œ�U���Z�}�Á���š�Z�������}�u�u�µ�v�]�š�Ç���(�µ�v���š�]�}�v�•�U�����v�����‰���}�‰�o���[�•��
sense of place. 

Accessibility How people access and use infrastructure, services and facilities, whether provided by a 
public, private or not-for-profit organisation. 

Culture Aboriginal and non-Aboriginal, including shared beliefs, customs, values and stories, and 
connections to Country, land, waterways, places and buildings. 

Health and 
wellbeing 

Physical and mental health especially for people vulnerable to social exclusion or 
substantial change, psychological stress resulting from financial or other pressures, access 
to open space and effects on public health. 

Surroundings Ecosystem services such as shade, pollution control, erosion control, public safety and 
security, access to and use of the natural and built environment, aesthetic value and 
amenity. 

Livelihoods �W���}�‰�o���[�•�������‰�����]�š�Ç���š�}���•�µ�•�š���]�v���š�Z���u�•���o�À���•���š�Z�Œ�}�µ�P�Z�����u�‰�o�}�Ç�u���v�š���}�Œ�����µ�•�]�v���•�•�X 
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Categories Definition 

Decision-making 
systems 

Including the extent to which people can have a say in decisions that affect their lives, and 
have access to complaint, remedy and grievance mechanisms. 
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3 Social baseline 

3.1 ���}�u�u�µ�v�]�š�Ç���‰�Œ�}�(�]�o�������v���������u�}�P�Œ���‰�Z�]���• 

This section presents a demographic and housing profile for the communities most likely to host non-
local construction workers under the proposed modification �v  that is, the Upper Lachlan Shire and 
Goulburn Mulwaree Local Government Areas (LGAs). The proposed change involves not constructing 
the approved Crookwell accommodation camp at AC06 and using existing accommodation across 
towns including Goulburn, Crookwell, Taralga, and surrounding localities. 

The profile is drawn primarily from the Australian Bureau of Statistics (ABS) 2021 Census of 
Population and Housing and considers factors relevant to potential social impacts, including 
workforce pressures on housing, short-term accommodation, and local services. This data informs the 
social impact assessment by identifying potential vulnerabilities and the context in which 
construction-related accommodation demand will be experienced. 

For a complete overview of the broader project baseline, refer to EIS Technical Report 7 - Social 
Impact Assessment (HillPDA, 2023) and Technical Report 7 - Social Impact Assessment Addendum 
(HillPDA, 2023a). 

3.2 �����u�}�P�Œ���‰�Z�]�������v�����Z�}�µ�•�]�v�P���]�v���]�����š�}�Œ�• 

Goulburn Mulwaree and Upper Lachlan LGAs represent distinct but interconnected social settings: 

�x Goulburn Mulwaree LGA includes Goulburn as a major regional centre with diverse 
accommodation options and essential services. 

�x Upper Lachlan Shire LGA includes smaller towns such as Crookwell, Taralga, Gunning, and Laggan, 
with lower population densities and predominantly agricultural land uses. 

Table 3.1 Population profiles, 2021 Census 

Indicator, 2021 Goulburn Mulwaree 
LGA 

Upper Lachlan Shire 
LGA 

NSW 

Population 32,053 8514 8,072,163 

Aboriginal and/or Torres Strait 
Islander 

5.1% 3.1% 3.4% 

Born in Australia 82.3% 83.5% 65.4% 

Language other than English at 
home 

7.9% 3.7% 29.5% 

Median age 41 49 39 

Bachelor degree or higher 14.2% 15.6% 27.8% 

Labour force participation 57.1% 58% 58.7% 

Unemployment 4.3% 3% 4.9% 
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Indicator, 2021 Goulburn Mulwaree 
LGA 

Upper Lachlan Shire 
LGA 

NSW 

Industry of employment Hospitals (except 
Psychiatric Hospitals) 
(4.5%), Aged Care 
Residential Services 
(3.2%) Supermarket and 
Grocery Stores (3.1%) 
Takeaway Food Services 
(2.8%) Other Social 
Assistance Services 
(2.5%) 

Sheep Farming 
(Specialised) (9.4%). 
Beef Cattle Farming 
(Specialised (4.4%) 
Sheep-Beef Cattle 
Farming (4.2%) Local 
Government 
Administration (3.2%) 

Hospitals (except 
Psychiatric Hospitals) 
(4.2%), Supermarket 
and Grocery Stores 
(2.5%) Other Social 
Assistance Services 
(2.4%) Computer 
System Design and 
Related Services (2.3%) 
Aged Care Residential 
Services (2.2%)  

Common occupations Community and 
Personal Service 
Workers (14.9%), 
Technicians and Trades 
Workers (14.8%) 
Professionals (14.7%) 
Labourers (12.2%) 
Managers (12.2%) 
Clerical and 
Administrative Workers 
(11.6%) 

Managers (27.4%), 
Professionals (14.1%), 
Technician and Trades 
Workers (12.8%), 
Clerical and 
Administrative 
Workers (11.2%), 
Labourers (10.5%), 
Community and 
Personal Service 
Workers (10.6%) 

Professionals (25.8%) 
Managers (14.6%) 
Clerical and 
Administrative Workers 
(13%) Technicians and 
Trades Workers (11.9%) 
Community and 
Personal Service 
Workers (10.6%), 
Labourers (8.2%)  

Occupied private dwellings:  12,045 (87%) of which 
87.5% are separate 
houses 

3,249 (76.9%) of which 
96.6% are separate 
houses 

2,900,468 (90.6%) of 
which 65.6% are 
separate houses 

Tenure  28.9% rented 12.6% rented 32.6% rented 

3.3 �>�}�v�P�����v�����•�Z�}�Œ�š���•�š���Ç���Œ���v�š���o���u���Œ�l���š�����}�v���]�š�]�}�v�• 

The following table presents recent housing market indicators for Goulburn (postcode 2580) and 
Crookwell (postcode 2583), including both long-term rentals and short-stay listings such as Airbnb and 
Stayz. Long-term data reflects rental vacancy and pricing trends for residential housing stock, while 
short-stay data refers to platform-based visitor accommodation and excludes motels, hotels, and 
caravan parks. 

Table 3.2 Long and short stay rental market conditions 

Indicator Source Goulburn and surrounds 
(2580) 

Crookwell and surrounds (2583) 

Vacancy Rate (May 2025) 
(long term) 

SQM Research 0.8% 7.0% 

Rental prices (all houses) 
(June 2025) (long term) 

SQM Research $500.79 
2.4% increase since June 
2022. 

$503.80 
3.7% increase since June 2022. 
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Indicator Source Goulburn and surrounds 
(2580) 

Crookwell and surrounds (2583) 

Short stay listings (LGA) AirDNA May 2025 104  82 

Short stay occupancy 
rate (LGA):  

AirDNA 48%  38% 

Short stay average nights 
stayed (LGA): 

AirDNA 3 days 2.5 days 

These indicators highlight that both towns have constrained rental markets, with very limited vacancy 
and upward rental pressure. The elevated vacancy rate in Crookwell and surrounds may reflect the 
dynamics of a smaller and more volatile housing market, potentially influenced by a recent increase in 
available housing following the completion of infrastructure construction activity in the area. This 
reinforces the importance of workforce accommodation planning that avoids adverse effects on local 
housing access and affordability. 

3.4 �^�Z�}�Œ�š�r�š���Œ�u���������}�u�u�}�����š�]�}�v�������‰�����]�š�Ç 

AGJV undertook an assessment of short-term accommodation capacity in the Goulburn Mulwaree 
and Upper Lachlan Shire LGAs to inform the proposed change to the workforce accommodation 
strategy. Between March and June 2025, commercial accommodation providers were contacted to 
confirm the availability of rooms and their willingness to accommodate members of the construction 
workforce. 

In Goulburn and surrounds, 220 rooms were offered across 11 establishments, representing 
approximately 47.9% of the total room stock at those facilities. In Crookwell, Taralga, and Laggan, 59 
rooms were offered across 13 establishments, representing approximately 77.6% of total rooms at 
those sites. These figures are based on the lower end of room availability ranges, to reflect a 
conservative estimate that accounts for fluctuations due to events, school holidays, or general 
tourism demand. 

All proposed accommodation options are commercial premises operating under development 
consent, including motels, hotels, caravan parks, and houses with approval for short-stay rental. Most 
Upper Lachlan options are standalone houses or smaller facilities, with limited scope for individual 
room leasing. 

All sites are located within commuting distance of the project area: approximately 20 km from the 
boundary in Goulburn, 15 km from Crookwell, and 8 km from Taralga. 

While not all contacted providers opted to participate, the remaining room capacity would continue 
to be available for use by the general public. To ensure flexibility, AGJV has identified more rooms 
than required to meet projected demand. This approach is intended to minimise the potential for 
displacement of other users during peak periods and allow adaptive management if accommodation 
availability changes. 

Further detail on the engagement process that informed this capacity analysis is provided in Chapter 
4 of this report. Refer to Tables 3.3 and 3.4, and Figures 3.1 and 3.2, for detailed accommodation 
availability and locations. 
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Table 3.3 Accommodation availability for workforce  �t Goulburn LGA 

Town Name Type Physical 
Address 

Ownership  Total 
number of 
rooms 

Number of rooms 
that can be 
offered per week 
(Conservative) 

Goulburn Heritage 
Motor Inn 

Motel 69 Sydney Rd, 
Goulburn. 

Private  43 10 

Goulburn Bakehouse 
Motel 

Motel 4 Sowerby St, 
Goulburn. 

Private  26 8 

Goulburn Quest 
Goulburn 

Motel/ 
apartments 

27 Clinton St, 
Goulburn. 

Private  63 60 

Goulburn Goulburn 
Motor Inn 

Motel 80 Clinton St, 
Goulburn. 

Private  22 10 - 15 

Goulburn Goulburn 
Central Motor 
Lodge 

Motel 120 Auburn 
St, Goulburn. 

Private  43 25 

Goulburn Posthouse 
Motor Lodge 

Motel 1 Lagoon St, 
Goulburn. 

Private  38 30 

Goulburn Best Western 
Plus Goulburn 

Motel 77 Lagoon St, 
Goulburn. 

Private  71 20 

Goulburn Black Sheep 
Motel 
Goulburn 

Motel 7 Joshua St, 
Goulburn. 

Private  15 5 - 7 

Goulburn Lilac City 
Motor Inn & 
Steakhouse 

Motel 126 Lagoon 
St, Goulburn. 

Private  28 15 

Goulburn BIG4 
Governors Hill 
Carapark 

Caravan and 
Camping 

77 Sydney Rd, 
Goulburn. 

Private  18 9 - 10 

Goulburn Mercure 
Goulburn 

Motel 2 Lockyer St, 
Goulburn. 

Private  74 10 

Goulburn Goulburn 
South Caravan 
Park 

Caravan and 
cabins 

149 Hume St, 
Goulburn. 

Private  18 18 

   TOTAL  459 rooms 220 rooms 
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Table 3.4 Accommodation availability for workforce  �t Goulburn LGA 

Town Name Type Physical 
Address 

Ownership  Total 
number of 
rooms 

Number of rooms 
that can be 
offered per week 
(Conservative) 

Crookwell Crookwell 
Hotel Motel 

Hotel/ Motel 101 Goulburn 
St, Crookwell. 

Private  16 11 

Crookwell ULSC House House Lot 6 
Redground 
Rd, Crookwell. 

Private  4 4 

Crookwell Sarah Page 
Flat 

Apartment Goulburn St, 
Crookwell. 

Private  2 2 

Crookwell Uplands 
House (not 
shown on 
map) 

House - Private  3 3 

Crookwell Uplands 
Pastures 
Motel 

Motel 2 Oram St, 
Crookwell. 

Private  12 2 

Crookwell Studio 56 
House and 
Studio 

House 56 Denison St, 
Crookwell. 

Private  3 3 

Taralga Argyle Inn Hotel 80 Orchard St, 
Taralga. 

Private  8 6 

Taralga Argyle House House Orchard St, 
Taralga. 

Private  6 6 

Taralga Taralga Hotel Hotel 24 Orchard St, 
Taralga. 

Private  7 7 

Taralga Taralga Lilac 
Cottage - 
House 

House 28 Orchard St, 
Taralga. 

Private  3 3 

Taralga Taralga 
Wildlife Park - 
House 

House 257 Bannaby 
Rd, Taralga. 

Private  4 4 

Laggan Eudorra Farm 
�t Laggan (not 
shown on 
map) 

House 413 Fullerton 
Road, Laggan.  

Private  7 7 

Laggan Eudorra 
Shearers 
Quarters �t 
Laggan (not 
shown on 
map) 

House 413 Fullerton 
Road, Laggan.  

Private  1 1 
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Town Name Type Physical 
Address 

Ownership  Total 
number of 
rooms 

Number of rooms 
that can be 
offered per week 
(Conservative) 

   Total  76 rooms 59 rooms 
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Figure 3.1 Proposed worker accommodation locations in Goulburn 
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Figure 3.2 Proposed worker accommodation locations in Crookwell and Taralga 
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4 Stakeholder engagement to inform this SIA 

4.1 �W�µ�Œ�‰�}�•�����}�(�����v�P���P���u���v�š 

Stakeholder engagement is a key input to social impact assessment, providing insight into community 
values, local knowledge, and the perceived impacts of project changes. For this SIA, engagement has 
been used to understand perspectives on the proposal to not construct the Crookwell 
accommodation facility and the dispersal of workers across existing short-term accommodation in 
Goulburn Mulwaree and Upper Lachlan Shire LGAs. Engagement activities informing this SIA include: 

�x Previous engagement undertaken during preparation of the HumeLink East Social Impact 
Management Plan (SIMP) between January and May 2025. 

�x Targeted discussions with councils, accommodation providers and local businesses during May�t
July 2025 regarding the proposal to not construct the accommodation facility at AC06. 

�x A dedicated program of community and stakeholder engagement program completed in late June 
and early July 2025, specifically related to the proposed change. 

4.2 ���‰�‰�o�]�����š�]�}�v���}�(���^�/�D�W�����v�P���P���u���v�š���š�}���š�Z�]�•���^�/�� 

The engagement outcomes gathered during preparation of the HumeLink East SIMP have been 
directly applied to this Social Impact Assessment to inform both the identification of risks and the 
design of appropriate management measures to be included in the SIMP, should the proposed change 
go ahead. While the proposal to not construct the Crookwell accommodation facility represents a 
shift in delivery, the social risks associated with housing access, community cohesion, and tourism 
displacement remain relevant under a dispersed accommodation model. 

Key insights from previous SIMP engagement that have shaped this SIA include: 

�x Housing availability and tourism accommodation pressure: These concerns were raised 
consistently by stakeholders in Goulburn and Upper Lachlan Shire. They have been used to inform 
the risk analysis in Chapter 6 of this report. 

�x Transparency of worker numbers and locations: Requests for clearer communication have been 
adopted into ongoing reporting measures (e.g. public updates on expected and actual off-site 
worker numbers). 

�x Workforce behaviour and community cohesion: Insights about the need for visible behavioural 
expectations and local engagement have informed management measures to be included in the 
SIMP relating to Code of Conduct compliance, stakeholder liaison, and local grievance pathways. 

�x Tourism and event-related displacement: These concerns led to refinements in the SIA including 
�^���Ç�v���u�]�����•���Z�����µ�o�]�v�P�_���}�(�����}�}�l�]�v�P�•�U�����v�P���P���u���v�š���Á�]�š�Z�������•�š�]�v���š�]�}�v���E���š�Á�}�Œ�l�•�U�����v�������À���v�š-specific 
liaison with councils. 
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This SIA therefore builds upon, but does not replace,  the findings and commitments already 
developed under the SIMP, ensuring alignment with previous engagement outcomes while addressing 
the unique implications of the proposed change. 

4.3 ���v�P���P���u���v�š���Á�]�š�Z���������}�u�u�}�����š�]�}�v���‰�Œ�}�À�]�����Œ�• 

Between March and June 2025, AGJV undertook targeted engagement with short-term 
accommodation providers in the Goulburn Mulwaree and Upper Lachlan Shire LGAs. The objective 
�Á���•���š�}�����}�v�(�]�Œ�u���Á�Z���š�Z���Œ�����Æ�]�•�š�]�v�P�����}�u�u���Œ���]���o���(�����]�o�]�š�]���•�����}�µ�o�����•�µ�‰�‰�}�Œ�š���š�Z�����‰�Œ�}�i�����š�[�•����ccommodation 
requirements in lieu of constructing a new workforce camp at AC06. 

More than 24 commercial operators were contacted via email and phone. The engagement sought to 
understand the number of rooms available, typical booking patterns, and willingness to accommodate 
workforce bookings over a sustained period. 

Many providers expressed interest in supporting the Project, citing benefits such as consistent 
occupancy and business certainty during off-peak seasons. A smaller number of providers declined to 
participate, with no specific objections raised. These businesses continue to operate and remain 
available for general public use. 

This engagement informed the availability data presented in Section 3.4 and contributed to the 
identification of suitable sites for accommodating the construction workforce within existing 
development approvals.  

4.4 �'�}�µ�o���µ�Œ�v���D�µ�o�Á���Œ�Œ���������v�����h�‰�‰���Œ���>�����Z�o���v���^�Z�]�Œ�������}�µ�v���]�o���•�š���l���Z�}�o�����Œ��
���v�P���P���u���v�š���~���‰�Œ�]�o���t���:�µ�o�Ç���î�ì�î�ñ�• 

A series of targeted meetings and discussions were held with both Goulburn Mulwaree and Upper 
Lachlan Shire Councils between April and July 2025 to consult on the proposal to not construct  the 
Crookwell accommodation facility and explore alternative workforce accommodation arrangements. 
These consultations aimed to understand potential local implications and gather stakeholder 
perspectives to inform both the Social Impact Assessment and the broader Consistency Assessment 
process. Engagement participants included representatives from Upper Lachlan Shire Council (ULSC), 
Goulburn Mulwaree Council, and relevant personnel from Transgrid and AGJV. 

Feedback from Goulburn Mulwaree and Upper Lachlan Shire Councils has informed both the 
assessment of potential social impacts, and the development of management measures proposed in 
this SIA. In particular: 

�x Seasonal tourism accommodation pressures were raised as a key concern, particularly around 
major events and holiday periods. This SIA has incorporated that feedback into the assessment of 
potential impacts on the visitor economy. 

�x Development application and land use planning processes were discussed in relation to 
temporary cabins in Upper Lachlan Shire Council. This was relevant to potential Council-led 
delivery of additional accommodation infrastructure within the LGA. The discussed reflect a 
shared interest in ensuring sufficient accommodation capacity during construction while 
delivering a lasting benefit for the region. 
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�x Community sentiment around temporary accommodation and workforce integration informed 
�š�Z�]�•���^�/���[�•�����•�•���•�•�u���v�š���}�(�����}�u�u�µ�v�]�š�Ç�����}�Z���•�]�}�v���Œ�]�•�l�•�X���d�Z�����^�/�����Œ�����}�u�u���v���•���Œ���š���v�š�]�}�v���}�(�����Æ�]�•�š�]�v�P��
management measures relating to workforce behaviour, Code of Conduct adherence, and 
complaints pathways. 

�x The importance of separating workforce accommodation proposals from the Community 
Investment and Benefit Program (CIBP) was reinforced by Upper Lachlan Shire Council. This 
distinction has been preserved throughout the SIA, ensuring that management measures relating 
to accommodation are clearly attributable to workforce management, not broader benefit-
sharing initiatives. 

These insights have been considered alongside broader community and stakeholder feedback and 
remain relevant under the proposed dispersed accommodation model. 

Consultation with Council is ongoing to help inform a future update to the HumeLink East SIMP. This 
will include seeking Council feedback on proposed social impact management measures. 

Table 4.1 summarises the key engagement milestones and discussion points to date. Engagement 
evidence is provided in Appendix D to this SIA. Table 4.1 Summary of Council engagement and key 
discussion points. 

Table 4.1 Key engagement milestones and discussion points 

Date Engagement 
activity 

Stakeholders Key discussion points 

2 April 2025 Teams meeting Transgrid and AGJV  
Upper Lachlan Shire Council 

Preliminary discussion on potential use of 
Crookwell Caravan Park, Gunning 
Showgrounds, and Taralga as worker 
accommodation options. 

15 April 2025 Teams meeting Upper Lachlan Shire Council 
Goulburn Mulwarree Council 
Transgrid and AGJV 

Explored accommodation options across 
both LGAs, considered project timing, 
seasonal constraints, and potential effects 
on tourism. 

17 April 2025 Teams meeting Transgrid and AGJV  
Upper Lachlan Shire Council  

Further consideration of temporary cabin 
installations at Crookwell Caravan Park and 
Gunning Showgrounds. Discussed 
Development Application (DA) pathways 
and feasibility of modifying the existing 
Woodhouselee site. 

28 April 2025 Email Upper Lachlan Shire Council  Provided update on community information 
session scheduled for Crookwell (22 May). 

8 May 2025  Teams meeting Transgrid and AGJV  
Upper Lachlan Shire Council 

Presented the Community Investment and 
Benefit Program (CIBP) and clarified that 
cabin accommodation proposals would be 
progressed separately to the CIBP. 
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Date Engagement 
activity 

Stakeholders Key discussion points 

14 May 2025  Meeting Upper Lachlan Shire Council 
AGJV 

Continued development of cabin 
accommodation scope for Gunning 
Showgrounds. 

27 May 2025 In-person 
meeting 

Goulburn Mulwarree Council 
Transgrid and AGJV 

Provided briefing on revised 
accommodation strategy and rationale for 
removing the Crookwell camp. 

28 May 2025 Teams meeting Transgrid and AGJV  
Upper Lachlan Shire Council 

Check-in meeting to discuss cabin options 
and broader accommodation strategy. 

10 June 2025 Councillor 
briefing session 

Transgrid and AGJV  
Goulburn Mulwarree Council  

Formal presentation of revised 
accommodation approach by Transgrid, 
including expected workforce numbers, 
timelines, and distribution. 

23 June 2025 Meeting Upper Lachlan Shire Council Check-in meeting, cabin proposal. 

4 July 2025 Email Upper Lachlan Shire Council  Provision of the Upper Lachlan Shire and 
Goulburn Temporary Workforce 
Accommodation Plan for review.   

4 July 2025 Email Goulburn Mulwarree Council 
 

Provision of the Upper Lachlan Shire and 
Goulburn Temporary Workforce 
Accommodation Plan for review.   

8 July 2025 Meeting Transgrid and AGJV 
Upper Lachlan Shire Council 

Meeting to offer funding to support the 
delivery of cabin-style accommodation at 
Barbour Park (Gunning) and Crookwell 
Caravan Park. The offer was made to 
support increased visitor accommodation 
capacity following the removal of the 
Woodhouselee camp, and to enable local 
benefit-sharing aligned with the Temporary 
Workforce Accommodation Plan. The 
cabins are intended to provide dual benefit 
for workforce and regional tourism use. 

8 July 2025 Letter Transgrid and AGJV  
Upper Lachlan Shire Council 

Formal written offer issued, confirming 
funding commitment to Upper Lachlan 
Shire Council. Funding is restricted to the 
planning, installation, and maintenance of 
cabins at the two identified sites. Council is 
responsible for delivery, with a target 
completion date of July 2026. 

24 July 2025 Letter Transgrid and AGJV  
Goulburn Mulwaree Council  

Letter of acceptance of the proposed 
workforce accommodation strategy 
received. The accepted workforce 
accommodation strategy is attached to this 
CA as Appendix A.  
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4.5 ���Œ�}�������Œ���•�š���l���Z�}�o�����Œ�����v�������}�u�u�µ�v�]�š�Ç�����v�P���P���u���v�š�W���:�µ�v�����t���:�µ�o�Ç���î�ì�î�ñ 

4.5.1 Overview  

Between 25 June and 9 July 2025, further engagement was conducted across Goulburn, Crookwell 
and Taralga to directly inform this SIA,  the Consistency Assessment, and the update of the Social 
Impact Management Plan (SIMP). 

This included: 

�x Focus group sessions with community members and local organisations 

�x Drop-in information sessions held at community venues 

�x One-on-one discussions with accommodation and local service providers 

Engagement activities were promoted via local newspapers, community noticeboards, social media, 
���]�Œ�����š�����u���]�o�����v�����d�Œ���v�•�P�Œ�]���[�•���Á�����•�]�š���X���^���•�•�]�}�v�•���Á���Œ�������š�š���v�����������Ç�������u�]�Æ���}�(���Œ���•�]�����v�š�•�U�����µ�•�]�v���•�•���}�Á�v���Œ�•�U��
local government representatives and community organisations. 

The engagement techniques used to support the SIMP Stage 2 process and collect feedback are 
summarised in Table 4.2. These include both targeted and broad-based approaches such as 
stakeholder focus groups, community drop-in sessions, a public survey, and a comprehensive 
communications campaign across print, radio, social media, newsletters, and direct stakeholder 
outreach. 

Information, feedback and insights were gathered through a combination of active participation and 
broad awareness-raising techniques designed to maximise reach and enable informed community 
input. The table also presents the indicative reach of each activity and, where applicable, the number 
of participants who directly engaged 
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Table 4.2 Engagement opportunities 

Approach Timing Description Reach No. 
participated 

Targeted Engagement: Representative from key stakeholder groups including emergency services, community groups, business chambers and representatives, councils, 
Aboriginal and Torres Strait Islanders representatives and industry 

Focus Group 
sessions - Invitation 
letter: Registrations 
open 

20 June 2025 Formal invitation sent via email to 46 key stakeholders outlining the purpose of SIMP Stage 2 
and inviting participation in focus group discussions. Stakeholders were provided with three 
participation options: in-person sessions in Goulburn or Crookwell, a one-on-one session by 
request, or the opportunity to decline attendance.  

46 - 

Focus Group 
sessions - Reminder 
to register 

25 June 2025 Follow-up email reminder sent to stakeholders who had not yet registered. Included a direct link 
to the registration form and reiterated participation options. 

32 - 

Focus Group 
sessions - 
Registration 
confirmation 

27 June 2025 Confirmation email sent to all stakeholders who registered. Included a meeting invitation, 
online survey link, and PDF of the project overview slide deck to support informed discussion 
during the focus group sessions. 

14 - 

Focus Group 
sessions - HumeLink 
East SIMP Stage 2 �t 
1:1 Consultation 
Option 

2 July 2025 Direct outreach to stakeholders who had not registered or who had declined group session 
invitations, offering one-on-one consultation opportunities. Email also reminded recipients that 
the online feedback survey remained open. 

40  

Focus Group Session 
�t Goulburn 

1 July 2025 Facilitated in-person focus group session held at Goulburn Soldiers Club. Session provided an 
overview of SIMP Stage 2, a summary of the proposed changes, and structured discussion of key 
social impact areas. Participants included representatives from councils, business chambers, 
emergency services, and other community organisations. Please note the Crookwell focus group 
was cancelled due to low registration. Stakeholders were offered the opportunity to: (1) attend 
the Goulburn session (in person or online), or (2) request a one-on-one consultation via 
Microsoft Teams. Email requested confirmation of preferred option by COB 30 June. 

46 9 



 

Social Impact Assessment
   

27 

Approach Timing Description Reach No. 
participated 

One on one 
meetings 

Not applicable Tailored one-on-one consultations were offered to stakeholders who were unable to attend a 
group session or who wished to raise individual matters in more detail. These meetings were 
arranged upon request, either verbally or via email, and provided a confidential setting for 
participants to engage directly with project representatives on topics of interest or concern. 
At the time of writing, no stakeholders (other than representatives of Goulburn Mulwaree and 
Upper Lachlan Shire Councils) had taken up the offer of a one-on-one meeting.  

40 0 

Broader engagement Community and near neighbours: Goulburn and surrounds; Crookwell and surrounds 

Community drop-in 
sessions 

30 June 2025 
3.30pm to 6.00pm 

A series of informal, open-format drop-in sessions were held across Goulburn and Crookwell. 
Community members were invited to speak directly with the project team, learn about the 
proposal to not construct the accommodation facility at AC06, and provide input into SIMP 
Stage 2. Posters and take-home materials were available, and attendees could complete a 
survey on-site. Sessions were promoted via newsletters, website updates, and community 
notice channels. 

See 
advertising 
and media 
schedule in 
Appendix D 

5 
Participants 

1 July 2025 
3.30pm to 6.00pm 

4 
Participants 

2 July 2025 
3.30pm to 6.00pm 

4 
Participants 

3 July 2025 
3.30pm to 6.00pm 

7 
Participants 

Survey and survey 
tool 

27 June to 30 July 
2025 

A short-form community survey (available online and in hard copy) was designed to gather 
feedback on the proposed change to workforce accommodation, mitigation strategies, and 
opportunities for enhancing social and economic benefits. The survey was available up until 30 
July 2025 for two weeks and promoted via all engagement channels and at drop-in sessions. 

See 
advertising 
and media 
schedule in 
Appendix D 

1 completed 
survey at 
time of 
authorship 

Dedicated project 
website 

Ongoing  The project website hosted key documents, background information, and an embedded survey 
link. It was regularly updated and served as a central access point for the broader community to 
remain informed. 

 

Digital Distribution 
& Direct Outreach 

20 June �t 3 July 2025 Facebook posts, project webpage updates, and direct email notifications to accommodation 
providers, stakeholders, and the HumeLink East mailing list. See Appendix D for full media 
schedule. 

Facebook 
reach 7,300; 
emails sent to 

Not 
appliable 
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Approach Timing Description Reach No. 
participated 

~90+ 
stakeholders 

Public 
Communications �t 
Media & Advertising 

20 June �t 3 July 2025 Newspaper (online and print), radio ads and interviews, and project webpage updates 
promoting SIMP Stage 2 sessions across Goulburn, Crookwell, Taralga and surrounds. See 
Appendix D for full media schedule. 

Estimated 
audience 
>38,000 radio 
+ >9,000 
print/digital 

Not 
appliable 
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4.5.2 Engagement outcomes 

Feedback gathered through engagement played an important role in shaping this SIA. Input from 
participants helped to refine the identification of social impacts, confirm the relevance of proposed 
management measures, and highlight opportunities to improve outcomes for local communities. The 
feedback also provided valuable local context and insights, ensuring that the SIA reflects lived 
experience and community expectations. 

In particular, the focus group session held in Goulburn yielded highly targeted and constructive 
feedback directly related to the Consistency Assessment. Participants included representatives from 
local councils, regional development bodies, TAFE, health and emergency services, and State 
agencies. Discussions focused on the implications of accommodation strategies, workforce visibility, 
tourism displacement, housing pressure, and the cumulative effects of concurrent infrastructure 
projects. This feedback has directly informed the assessment of whether the proposed change to the 
workforce accommodation strategy could result in changes to social impacts. 

Recurring themes and key issues raised across all engagement forums�v including focus groups and 
drop-in sessions�v are summarised in the table below. Each issue is accompanied by an indication of 
whether it is considered to have implications for this SIA. 

Engagement records and supporting evidence, including consultation notes, invitations, and materials 
used during the June�tJuly 2025 engagement period, are provided in Appendix D. 

In addition to informing this SIA, the engagement outcomes will also be used to guide the future 
update of the HumeLink East Social Impact Management Plan (SIMP). This will ensure that emerging 
concerns, proposed management measures, and cumulative issues are reflected in the next iteration 
of the SIMP, in alignment with ongoing delivery planning and stakeholder expectations. 

Table 4.3 Summary of engagement (June to July 2025) 

Theme Raised 
in 
Consultation 

Engagement 
Forum 

Summary of Community Insight Implications 
for CA 

Tourism and 
Visitor 
Economy 

Focus Group Community stakeholders raised concerns that workforce 
accommodation could reduce the availability of short-term 
stays for tourists, including grey nomads and weekend visitors. 
Suggested improvements included developing dual strategies 
for weekday vs weekend demand, coordinating with councils 
to avoid event clashes, incorporating Airbnb into 
accommodation tracking, and establishing a dedicated 
coordination role for tourism and accommodation planning 
(modelled on Orange360). 

Yes 

Housing 
Availability and 
Affordability 

Focus Group Stakeholders highlighted concerns about increased rental costs 
and reduced housing availability, especially for vulnerable 
residents. They noted historical sensitivity in Crookwell due to 
past projects. There was a strong call to distinguish between 
rental price pressure and general shortages and to strengthen 

Yes 
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Theme Raised 
in 
Consultation 

Engagement 
Forum 

Summary of Community Insight Implications 
for CA 

the link between local employment targets and reduced 
housing impacts. 

Community 
Cohesion and 
Wellbeing 

Focus Group Feedback indicated some community discomfort with 
construction workers wearing high-vis clothing in public 
venues. Questions were raised about DIDO patterns and the 
visibility of the workforce. It was suggested that mitigation 
include guidance on public presentation and continued 
monitoring of community sentiment. 

Yes 

Health, 
Emergency, 
and Digital 
Services 

Focus Group �d�Z�������o�}�•�µ�Œ�����}�(���'�}�µ�o���µ�Œ�v�[�•���µ�Œ�P���v�š�������Œ�������o�]�v�]�������v���������o�����l���}�(���o�}�����o��
mental health services raised concerns about service strain. 
Stakeholders also flagged that the absence of a centralised 
camp would push digital demand onto already overstretched 
local networks. It was recommended that workers be provided 
with access to independent telehealth and digital connectivity 
options. 

Yes 

Cumulative 
Impacts from 
Other Projects 

Focus Group There was a strong emphasis on the need for regional 
coordination across major infrastructure projects occurring 
concurrently in the region. Stakeholders suggested HumeLink 
support a coordination role or system to manage workforce 
timing and shared accommodation pressures, citing 
Orange360 as a potential model. 

Yes 

Transport and 
Local Amenity 

Focus Group Concerns were raised about increased traffic between 
Goulburn and the site, parking impacts in civic areas, and 
potential effects on local transport systems. There were also 
requests for consideration of traffic safety and antisocial 
behaviour. 

Partially 

Environmental 
and 
Biodiversity 
Concerns 
 

Drop in 
sessions 

A Councillor from Upper Lachlan Shire raised concerns about 
the width of the transmission corridor, potential loss of 
biodiversity, clearing of native vegetation, and the adequacy of 
revegetation plans. She also highlighted observations from 
some landowners regarding the return of bird species not seen 
in the area for many years, suggesting this may not have been 
fully recognised or addressed. 

No 

Landholder 
Engagement 

Drop in 
sessions 

The Councillor expressed that some landowners felt their 
concerns had not been adequately heard, particularly in 
relation to ecological observations. Project representatives 
(AGJV and Transgrid) advised that they were open to further 
engagement and encouraged those landowners to make 
contact directly. The Councillor was provided with contact 
details and flyers and was asked to share these with interested 
parties, with assurance that privacy would be respected. 

No (but noted 
for broader 
engagement) 

Community 
Investment 

Drop in 
sessions 

General discussion touched on opportunities for local 
workforce participation and potential community investment 

Partially 
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Theme Raised 
in 
Consultation 

Engagement 
Forum 

Summary of Community Insight Implications 
for CA 

and Workforce 
Opportunities 

���•���‰���Œ�š���}�(���š�Z�����‰�Œ�}�i�����š�[�•�����Œ�}�������Œ���•�}���]���o�����}�v�š�Œ�]���µ�š�]�}�v�•�X���d�Z���•����
themes were raised as important considerations for the region. 

Project 
Awareness and 
Update 

Drop in 
sessions 

Attendees were primarily interested in receiving an update on 
�š�Z�����‰�Œ�}�i�����š�[�•���•�š���š�µ�•�����v���������o�]�À���Œ�Ç�X���d�Z���Œ�����Á���•���o�]�u�]�š�������(�������������l��
raised related specifically to accommodation. 

No 

Local 
Employment 
and Training 

Drop in 
sessions 

Community members and Aboriginal business representatives 
raised questions about TAFE partnerships, local workforce 
KPIs, and employment pathways. Interest was expressed in 
participating in training-to-employment model. 

Partially �t 
supports 
workforce 
integration 
and 
mitigations 
related to local 
economic 
participation 

Mental Health 
and Behaviour 
Management 

Drop in 
sessions 

Stakeholder raised concerns about how the project is 
managing mental health risks and antisocial behaviour 
associated with a dispersed workforce. Suggestions included 
increased engagement with local mental health providers and 
community-based responses. This stakeholder attended the 
Goulburn Focus Group session the following day. 

Yes �t supports 
refinement of 
social cohesion 
and health-
related 
management 
measures. 
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5 Assessment and prediction of social impacts 

This SIA supports the Consistency Assessment being undertaken to determine whether the proposed 
change to the HumeLink East workforce accommodation strategy�v specifically, the proposal to not 
construct the approved Crookwell accommodation facility and the use of existing accommodation 
options across the Goulburn Mulwaree and Upper Lachlan Shire LGAs�v is consistent with the 
approved Project and its Conditions of Approval. 

The assessment has been prepared holistically, considering the approved Project alongside the 
proposal to not construct the accommodation facility at AC06, to determine whether the revised 
accommodation approach would result in any new or materially different social impacts. It identifies: 

�x Where social impacts are expected to remain consistent with those assessed in the original EIS 
and SIA Addendum; and); 

�x Where the nature, extent, or geographic distribution of impacts may vary under the revised 
approach. 

This updated analysis draws on recent stakeholder and community feedback, updated 
accommodation and demographic data, and refinements to project delivery. It reflects the most 
current understanding of potential impacts under the revised strategy and supports the 
determination of whether further mitigation or adaptation is warranted. 

The original EIS Technical Report 7 �t Social Impact Assessment (HillPDA, 2023) and SIA Addendum 
(HillPDA, 2023a) identified potential impacts across a range of domains, in line with the NSW SIA 
Guideline (2023), including way of life, community, accessibility, culture, health and wellbeing, 
surroundings, livelihoods, and decision-making systems. 

During the development of the SIMP for HumeLink East (AAP Consulting, July 2025), the identified 
social impacts were reviewed, refined, and in some cases expanded based on additional consultation, 
project adjustments, and evolving stakeholder expectations. A summary of all social impacts identified 
across the SIA, Addendum, and SIMP is provided in Appendix C. 

For the purposes of this Consistency Assessment, the SIA draws on the refined set of social impacts 
from the SIMP (2025) to ensure consistency with the current delivery strategy and engagement 
insights. These refinements include updated wording to improve clarity and contextual accuracy. 

Table 5.1 presents only those social impacts that are considered relevant to the Consistency 
Assessment and may be influenced by the revised workforce accommodation strategy. This includes 
potential changes to impact significance, likelihood, and geographic extent.  

To ensure consistency with the mitigation framework and Conditions of Approval: 

�x Each impact is described using the refined wording from the SIMP. 

�x A column identifies how the revised accommodation strategy may influence the nature or 
distribution of the impact. 

�x Related Updated Mitigation Measures (UMMs) and Conditions of Approval are noted. 
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�x Residual impact significance has been reassessed, where appropriate, based on current 
conditions. 

The impacts have been grouped into thematic categories to support practical management and 
monitoring. These themes are illustrated in Figure 5.1 and directly inform the updated mitigation 
strategies presented in Chapter 6. 

Importantly, no new social impacts have been identified as a result of the proposed change. However, 
some existing impacts may be experienced differently requiring refinements to implementation or 
enhanced monitoring. 

 

Figure 5.1 Key areas of social impact 
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Table 5.1 Assessment of residual social impacts 

Extent (Communities / 
Groups and Locations 
(Specific to CA) 

Residual 
significance per 
the SIA, 2023 

Change as a result of the 
proposed change 

Social Impact Discussion Relevant UMMS and 
Conditions of Approval 

Residual impacts 

SIMP 01: A decline in tourism to the social locality may result from reduced availability of short-term accommodation for tourists, due to occupancy by construction 
workers, particularly in the main tourism areas. 
Timing: Impacts are most likely during peak visitor periods (e.g. public holidays, local events, and weekends) that overlap with the peak construction workforce 
accommodation period, when short-stay rooms are occupied by workers in Crookwell and Goulburn. 
Area of social impact: Impacts to tourism and the visitor economy  

Tourism operators, casual 
hospitality workers, and 
accommodation providers 
in Crookwell and Goulburn, 
including those reliant on 
seasonal events (e.g. 
Raceway events, weekend 
markets).  

medium 
(negative) 

Increased localised 
pressure. The revised 
accommodation strategy 
distributes the workforce 
across commercial short-
stay options in Goulburn 
and Crookwell, increasing 
the potential for overlap 
with tourist bookings during 
peak periods and events. 
This change may heighten 
pressure on local 
accommodation markets 
during the construction 
period. 

The revised workforce 
accommodation strategy 
removes the centralised camp 
at Crookwell and introduces up 
to 168 workers into 
commercial short-stay 
accommodation across 
Goulburn and Crookwell. This 
may reduce the availability of 
tourist accommodation during 
peak event periods, especially 
where worker occupancy 
overlaps with major local 
festivals or holiday weekends. 
Engagement with 
accommodation providers 
confirmed that more rooms 
were offered than required, 
and workforce bookings will be 
limited to the number of 
rooms forecast for use. Many 

The contractor will implement 
a suite of targeted workforce 
accommodation management 
measures to minimise potential 
impacts on tourism 
accommodation availability 
during peak visitor periods. 
Measures include advance 
booking coordination, dynamic 
scheduling of worker 
placements, and ongoing 
liaison with councils, event 
organisers, and 
accommodation providers.  
These measures will be 
delivered through the SIMP, 
consistent with existing 
management pathways under 
Condition of Approval B61 and 
aligned with the Community 
Communications Strategy 

No change in residual 
impact rating, as the 
revised approach 
introduces refined 
management measures 
that maintain the originally 
assessed risk profile. The 
impact remains moderate 
in magnitude and possible 
in likelihood, with a 
medium (negative) residual 
significance. 
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Extent (Communities / 
Groups and Locations 
(Specific to CA) 

Residual 
significance per 
the SIA, 2023 

Change as a result of the 
proposed change 

Social Impact Discussion Relevant UMMS and 
Conditions of Approval 

Residual impacts 

providers also elected to retain 
rooms for general guests or 
declined to participate, 
preserving market availability.  
 

required under Condition A24. 
No new conditions or 
management frameworks are 
proposed, with actions 
integrated under the existing 
approval and proposed UMM 
structure. 

SIMP 02: The presence of construction workers would increase demand for short-term accommodation, offering a recovery boost for accommodation providers who were 
impacted by the COVID downturn 
Timing: Benefits to accommodation providers will occur throughout the construction period, particularly on weekdays, with increased occupancy in hotels, motels, and 
short-stay options in Goulburn and Upper Lachlan LGAs. 
Area of social impact: Impacts to tourism and the visitor economy 

Commercial short-stay 
accommodation providers 
(hotels, motels, Airbnbs) in 
Goulburn and Upper 
Lachlan LGAs, especially 
those recovering from 
pandemic-related 
downturns. May also 
include hospitality workers 
and small tourism operators 
benefiting from increased 
weekday bookings. 

medium 
(positive) 

Wider spatial benefit with 
mixed outcomes. The 
revised approach may 
broaden the range of 
businesses benefiting from 
weekday worker 
occupancy, particularly in 
areas less frequented by 
tourists. However, longer 
stays by workers may alter 
the visitor experience in 
some locations, raising 
concerns among some 
stakeholders. 

The revised workforce 
accommodation strategy 
creates a steady weekday 
demand for short-term 
accommodation across 
Crookwell and Goulburn, 
particularly during the 
anticipated peak construction 
period of approximately 9 
months. 
This is likely to provide a direct 
financial boost to operators 
still recovering from reduced 
visitor volumes during the 
COVID-19 pandemic. 

The contractor will implement 
a targeted suite of measures to 
maximise local tourism-related 
benefits arising from weekday 
worker accommodation 
bookings. These include 
coordination with 
accommodation providers, 
tracking of short-stay 
occupancy trends, and 
promotion of local business 
engagement through workforce 
information tools and liaison 
channels.  
These actions will be 
implemented through the 

No change in residual 
impact rating is, as the 
revised strategy provides 
enhanced weekday 
occupancy and supports 
recovery for pandemic-
affected businesses. The 
impact remains moderate 
in magnitude and likely in 
likelihood, with a medium 
(positive) residual 
significance. 
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Extent (Communities / 
Groups and Locations 
(Specific to CA) 

Residual 
significance per 
the SIA, 2023 

Change as a result of the 
proposed change 

Social Impact Discussion Relevant UMMS and 
Conditions of Approval 

Residual impacts 

While the positive impact is 
distributed across a range of 
accommodation types, the 
scale of benefit may vary 
depending on location, price 
point, and booking 
coordination. 
Stakeholder engagement 
highlighted the importance of 
ensuring equitable distribution 
of worker bookings, 
particularly among small, 
locally owned businesses. 
Benefits are more likely during 
weekdays, when 
accommodation demand is 
typically lower, suggesting the 
Project could help stabilise 
occupancy across the week. 

SIMP, in accordance with 
Condition of Approval B61, and 
aligned with the Community 
Communications Strategy 
required under Condition A24. 
No new conditions or 
management frameworks are 
proposed, with actions to be 
incorporated under existing 
approvals and proposed 
UMMs. 

SIMP 03 The presence of a construction workforce may strain long-term rental accommodation, reducing vacancies and increasing rent prices, impacting local residents, 
including low-income earners and other vulnerable community members 
Timing: Indirect effects may arise during the workforce accommodation period if demand for short-stay rooms displaces stock from the casual rental pool or drives up 
short-term rental prices. Most likely in Crookwell and Goulburn during event-heavy or high-demand periods. 
Area of social impact: Impacts to housing availability and affordability 

Local renters, including low-
income earners, people 
with disability, and those in 
transitional housing in 

medium 
(negative) 

Potential indirect impacts. 
While long-term rentals will 
not be used, the increased 
demand on short-stay 

The revised workforce 
accommodation strategy 
avoids placing workers directly 
in long-term rentals but 

The contractor will implement 
refined workforce 
accommodation and 
monitoring actions to minimise 

No change in residual 
impact rating is proposed, 
as the revised strategy 
avoids direct use of long-
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Extent (Communities / 
Groups and Locations 
(Specific to CA) 

Residual 
significance per 
the SIA, 2023 

Change as a result of the 
proposed change 

Social Impact Discussion Relevant UMMS and 
Conditions of Approval 

Residual impacts 

Goulburn and Crookwell. 
Particularly affected during 
seasonal peaks when short-
term accommodation is 
withdrawn from the general 
rental market or repriced 
due to elevated demand. 

accommodation may 
reduce availability of casual 
or transitional rental 
options. 

introduces up to 168 people 
into commercial short-stay 
accommodation in Crookwell 
and Goulburn. 
During peak periods, demand 
for short-stay rooms may 
displace casual rentals used by 
low-income households or 
drive up short-term prices that 
ripple into the broader market. 
These pressures are expected 
to be localised and time-
limited (anticipated peak 
construction period of 
approximately 9 months), with 
intensity increasing during 
holidays or major events. 
The housing market in 
Crookwell and Goulburn is 
already constrained, with 
feedback citing legacy impacts 
from prior projects (e.g. 
Crookwell 3 Wind Farm). 
Stakeholder concerns focused 
on rental inflation, loss of 
casual rental options, and the 
need for clear data on worker 
numbers and accommodation 
type. 

potential indirect effects on 
local rental availability and 
affordability. 
Measures include ongoing use 
of commercial short-stay 
accommodation, a dedicated 
accommodation register, 
collaboration with councils and 
housing providers, and more 
frequent monitoring pulse 
checks to track displacement 
risk. 
These actions will be delivered 
through the SIMP, in 
accordance with Condition of 
Approval B61. 

term rentals and includes 
mitigation measures 
responsive to emerging 
risks. The impact remains 
moderate in magnitude 
and possible in likelihood, 
with a medium (negative) 
residual significance. 
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Extent (Communities / 
Groups and Locations 
(Specific to CA) 

Residual 
significance per 
the SIA, 2023 

Change as a result of the 
proposed change 

Social Impact Discussion Relevant UMMS and 
Conditions of Approval 

Residual impacts 

SIMP05: The arrival of temporary construction workers may negatively impact social cohesion in the social locality due to conflict between supporters and opponents of the 
Project, distrust or wariness of new residents and workers, potentially leading to increased anxiety among local residents and non-resident workers 
Timing: From the start of peak workforce mobilisation (June 2026), community interaction with workers may increase in town centres, shops, and public spaces. Impacts 
may fluctuate depending on roster patterns (e.g. 3:1) and workforce visibility in Goulburn and Crookwell. 
Area of social impact: Impact to community cohesion, safety, health and wellbeing 

Community members 
across Goulburn, Crookwell, 
and nearby villages who 
may interact with non-
resident workers in public 
places and services. 
Includes hospitality and 
retail staff, young families, 
older people, and others 
sensitive to perceived 
changes in social dynamics 
or town character. 

medium 
(negative) 

Without a dedicated 
accommodation camp, the 
dispersed model increases 
�š�Z�����Á�}�Œ�l�(�}�Œ�����[�•���À�]�•�]���]�o�]�š�Ç���]�v��
towns and public spaces. 
This may elevate 
community concern about 
unfamiliar presence and 
lead to greater scrutiny of 
workforce behaviour. 

The revised workforce 
accommodation strategy will 
disperse up to 168 workers 
across short-stay 
accommodation in Goulburn 
and Crookwell, increasing their 
visibility in public settings. 
Impacts are likely to be felt 
most acutely in town centres, 
shops, cafes, and community 
venues, particularly during 
evenings and weekends when 
workers are off shift. 
Stakeholder feedback indicates 
some concern about perceived 
social disruption, workforce 
anonymity, and some focus on 
antisocial behaviour, respect in 
public spaces, and a lack of 
familiarity with temporary 
workers. 
With no centralised camp to 
limit interfacing, the workforce 

The contractor will implement 
enhanced workforce behaviour 
and engagement measures to 
maintain community cohesion 
and reduce the risk of 
perceived disruption from a 
visible non-resident workforce. 
Measures include distributed 
workforce accommodation, 
location-specific toolbox talks, 
cultural awareness training, 
and real-time sentiment 
tracking.  
These measures will be 
implemented through the 
SIMP, in accordance with 
Condition of Approval B61, and 
aligned with the Community 
Communications Strategy 
required under Condition A24.  
Worker conduct expectations 
are reinforced through the 
AGJV Code of Conduct and 

No change in residual 
impact rating is proposed. 
While worker visibility will 
increase, the revised 
approach includes specific 
behavioural management 
and engagement 
measures. The impact 
remains moderate in 
magnitude and possible in 
likelihood, with a medium 
(negative) residual 
significance. 
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Extent (Communities / 
Groups and Locations 
(Specific to CA) 

Residual 
significance per 
the SIA, 2023 

Change as a result of the 
proposed change 

Social Impact Discussion Relevant UMMS and 
Conditions of Approval 

Residual impacts 

presence will be more 
integrated with local 
community life, increasing the 
likelihood of both positive and 
negative interactions. 

induction processes in line with 
UMM SO2, and local 
engagement will be supported 
by Community Liaison Officers, 
consistent with the 
consultation requirements 
under Condition A8. 

SIMP06: Positive impacts may also arise from the creation of new relationships, interactions, and shared experiences, which could expand residents' networks and 
knowledge 
Timing: Positive social interactions may occur throughout the construction period, especially where workers participate in community life or contribute to local initiatives. 
Area of social impact: Impact to community cohesion, safety, health and wellbeing 

Local residents in Goulburn 
and Crookwell, including 
small business owners, 
community groups, sporting 
clubs, and cultural 
associations that may 
benefit from social or 
economic exchange with 
the temporary workforce. 

medium 
(positive) 

No material change. 
Opportunities for informal 
positive interaction 
between the workforce and 
local communities remain 
under the revised model 
and may be enhanced by 
geographic dispersion, 
subject to ongoing 
respectful conduct.  

With 168 workers dispersed 
across Goulburn and Crookwell 
for up to nine months, there is 
a strong opportunity for new 
relationships, shared 
experiences, and informal 
exchange. 
Benefits are most likely in 
areas where workers are 
encouraged and enabled to 
engage with community 
activities (e.g. sport, 
volunteering, local events). 
Small towns such as Crookwell 
may be especially responsive 
to visible workforce 
participation, providing a 

The contractor will implement 
a set of targeted engagement 
strategies to maximise social 
benefits from workforce 
integration within the local 
community.  
Measures include promotion of 
workforce participation in 
community activities, 
partnerships with local groups, 
and oversight of relevant 
programs through the 
Community Investment and 
Benefits Plan.  
These actions will be 
implemented through the 
SIMP, in accordance with 

No change in residual 
impact rating is proposed. 
The revised strategy 
maintains or enhances 
opportunities for positive 
workforce�tcommunity 
interaction, with 
geographic distribution 
supporting broader benefit 
realisation. The impact 
remains moderate in 
magnitude and likely in 
likelihood, with a medium 
(positive) residual 
significance. 
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Extent (Communities / 
Groups and Locations 
(Specific to CA) 

Residual 
significance per 
the SIA, 2023 

Change as a result of the 
proposed change 

Social Impact Discussion Relevant UMMS and 
Conditions of Approval 

Residual impacts 

platform for inclusive 
engagement and economic 
exchange. 
Stakeholders expressed strong 
support for positive workforce-
community interaction, 
provided workers are 
respectful and behavioural 
expectations are upheld. 
The revised workforce 
accommodation strategy 
avoids clustering and supports 
broader community exposure. 

Condition of Approval B61, and 
aligned with the Community 
Communications Strategy 
required under Condition A24.  
Worker conduct expectations 
will continue to be reinforced 
through the AGJV Code of 
Conduct and daily toolbox talks, 
consistent with UMM SO2. 

SIMP 07 Road closures and changes to access routes may increase traffic in town centres, create minor delays from detours, and potentially impact emergency response 
times 
Timing: New commuter travel between Goulburn and Crookwell will occur daily throughout the peak period, with possible increased volumes during roster changeover 
days. Impacts may affect morning and afternoon peaks on key rural roads. 
Area of social impact: Impact to near neighbours and broader community 

Residents, schools, and 
businesses along 
commuting corridors 
between Goulburn and 
work sites in Upper Lachlan 
Shire. This includes freight 
users, emergency services, 
school buses, and those in 
smaller villages where 
traffic volumes may 

medium 
(negative) 

Reduction in localised 
traffic impacts, but broader 
commuter footprint 
introduced. The removal of 
the Crookwell 
accommodation facility 
(AC06) significantly reduces 
traffic volumes around the 
site, with vehicle 
movements expected to 

The proposed change to 
workforce accommodation 
removes the centralised 
Crookwell camp at AC06 and 
introduces a dispersed model 
using available commercial 
accommodation in Goulburn 
(202 rooms available), 
Crookwell (26 rooms 
available), and Taralga (26 

The findings of the Traffic 
Impact Memorandum (ACA-
HLNK-CLNK-TIA-RP-0001, Rev 
00A) confirm that the revised 
accommodation model will not 
result in adverse impacts on 
road safety, amenity, or 
network performance. 
The contractor will continue to 
implement existing mitigation 

No change in residual 
impact rating is proposed. 
While the revised 
accommodation strategy 
reduces localised traffic 
volumes near Crookwell, it 
introduces broader 
commuter movements 
between Goulburn and 
Upper Lachlan. These are 
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Extent (Communities / 
Groups and Locations 
(Specific to CA) 

Residual 
significance per 
the SIA, 2023 

Change as a result of the 
proposed change 

Social Impact Discussion Relevant UMMS and 
Conditions of Approval 

Residual impacts 

increase (e.g. Roslyn, Binda, 
and towns between 
Goulburn and Crookwell). 

drop from approximately 
240 per day to fewer than 
20 per day during typical 
periods. This includes a 
peak reduction from 210 
light and 160 heavy vehicles 
per day to just 5 light and 
15 heavy vehicles. 
However, the revised 
strategy introduces daily 
commuter travel between 
accommodation sites in 
Goulburn and project areas 
near Crookwell. While 
overall vehicle volumes are 
lower than originally 
assessed, the spatial 
footprint of traffic impacts 
has expanded. No new road 
closures are proposed. 

rooms available), with a peak 
workforce of up to 168 
personnel. 
This change introduces new 
daily commuter traffic 
between Goulburn and Upper 
Lachlan Shire, particularly 
along rural roads and town 
centre routes during the 
anticipated peak construction 
period of approximately 9 
months construction period. 
To assess potential impacts, a 
Traffic Impact Memorandum 
(ACA-HLNK-CLNK-TIA-RP-0001, 
Rev 00E, Civlink Consulting, 
July 2025) was prepared. The 
memo assessed expected 
vehicle volumes, background 
traffic data, and likely 
interaction with town centres. 
The assessment found that 
construction traffic would 
occur outside of AM/PM peak 
periods, with a maximum 
increase of around 4% in peak 
traffic volumes in Goulburn 
and negligible increases in 
Crookwell and Taralga. No 

measures to manage 
commuter traffic movements 
associated with the revised 
workforce accommodation 
strategy. These include advance 
notification of road changes, 
coordination with emergency 
services, and ongoing traffic 
monitoring.  
These actions will be 
implemented in accordance 
with UMM T2 (Road and Traffic 
Management) and UMM T4 
(Driver-related Road Safety) 
and ���o�]�P�v���Á�]�š�Z���š�Z�����‰�Œ�}�i�����š�[�•��
Community Communication 
Strategy required under 
Condition A24. No new 
mitigation measures are 
proposed, and the measures 
remain sufficient to address the 
redistributed but time-limited 
traffic volumes. 

time-limited, occur outside 
peak periods, and are 
managed through existing 
mitigation measures. The 
impact remains moderate 
in magnitude and possible 
in likelihood, with a 
medium (negative) residual 
significance. 
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Extent (Communities / 
Groups and Locations 
(Specific to CA) 

Residual 
significance per 
the SIA, 2023 

Change as a result of the 
proposed change 

Social Impact Discussion Relevant UMMS and 
Conditions of Approval 

Residual impacts 

adverse outcomes were 
expected in terms of road 
safety, traffic performance, or 
infrastructure condition. 
Additionally, there will be a 
significant net reduction in 
traffic at the Crookwell 
compound, which will no 
longer be used for 
accommodation (but as a 
construction compound only). 
Given that the changes 
introduce some new 
commuter movements 
between LGAs, the original SIA 
mitigation measures remain 
relevant, but will now apply 
across a broader area, 
including Goulburn and 
Taralga. 

SIMP09: The temporary influx of construction workers may strain social infrastructure and services, increasing demand for healthcare services, GPs, emergency services, 
and recreational facilities, potentially exacerbating existing service constraints 
Timing: Local health and emergency services may experience increased demand across the construction period, with peak strain expected during mid-phase construction 
ramp-up (approx. August�tNovember 2026). 
Area of social impact: Area of Social Impact: Access to social infrastructure and services. 
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Extent (Communities / 
Groups and Locations 
(Specific to CA) 

Residual 
significance per 
the SIA, 2023 

Change as a result of the 
proposed change 

Social Impact Discussion Relevant UMMS and 
Conditions of Approval 

Residual impacts 

Residents in Crookwell and 
Goulburn, particularly 
vulnerable groups such as 
older adults, people with 
chronic health needs, low-
income households, and 
those with limited access to 
digital or transport options. 
These areas already report 
limited GP access and 
service strain. 

medium 
(negative) 

The revised 
accommodation strategy 
distributes workers more 
broadly across Goulburn 
and Crookwell, which may 
increase localised demand 
on health and emergency 
services in both areas. 
While stakeholder feedback 
noted concerns about 
digital infrastructure and 
service capacity, current 
health and emergency 
services are expected to 
accommodate typical guest 
usage under the proposed 
model. 

The revised workforce 
accommodation strategy 
introduces up to 168 
construction workers living in 
dispersed commercial 
accommodation across 
Goulburn and Crookwell. This 
increases reliance on local 
infrastructure and services 
during the anticipated peak 
construction period of 
approximately 9 months. 
Vulnerable populations�v
particularly people with 
existing health needs or limited 
transport access�v may face 
reduced access to GPs or 
emergency services if demand 
is not carefully managed. 
�d�Z�����W�Œ�}�i�����š�[�•���}�v�•�]�š�����(�]�Œ�•�š�����]����
arrangements, wellness 
program, and avoidance of 
long-term residential housing 
reduce broader impacts. 
However, consistent workforce 
presence during peak project 
phases (August�tNovember 
2026) requires ongoing 
coordination with service 

Continue to deliver a structured 
workforce wellness program 
focused on preventative care, 
mental health support, and 
fatigue management. 
Establish and maintain formal 
partnerships with local health 
providers, where it is feasible, 
to support referrals and reduce 
emergency presentation rates. 
Monitor uptake of onsite first 
aid or telehealth services to 
ensure usage trends do not 
reflect under-reporting or 
avoidance of formal care. 
Ensure workforce related to 
this Consistency Assessment 
have access to onsite first aid-
trained staff and are supported 
by escalation protocols to local 
medical services. 
Engage regularly with local 
health and emergency services 
to identify pressure points and 
jointly plan for peak workforce 
period. 
 

No change in residual 
impact rating is proposed. 
While the revised 
accommodation strategy 
reduces localised traffic 
volumes near Crookwell, it 
introduces broader 
commuter movements 
between Goulburn and 
Upper Lachlan. These are 
time-limited, occur outside 
peak periods, and are 
managed through existing 
mitigation measures. The 
impact remains moderate 
in magnitude and possible 
in likelihood, with a 
medium (negative) residual 
significance. 
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Extent (Communities / 
Groups and Locations 
(Specific to CA) 

Residual 
significance per 
the SIA, 2023 

Change as a result of the 
proposed change 

Social Impact Discussion Relevant UMMS and 
Conditions of Approval 

Residual impacts 

providers to monitor service 
strain. 

SIMP 19: Potential strain on accommodation capacity due to the presence of the temporary workforce, potentially disrupting seasonal tourism and major community 
events 
Timing: Overlap between the workforce accommodation period and pre-scheduled events in Goulburn and Crookwell (e.g. Raceway weekends, local festivals) may lead to 
temporary accommodation shortages or conflicts in booking priorities 
Area of social impact: Area of Social Impact: Access to social infrastructure and services 

Event organisers, tourism 
businesses, and local 
residents in Crookwell and 
Goulburn, especially where 
accommodation is required 
for both workforce and 
visitors attending seasonal 
events. Impacts may 
emerge where 
accommodation bookings 
clash with key periods like 
school holidays, sporting 
events, or long weekends. 

medium 
(negative) 

Event-based pressure. The 
use of commercial 
accommodation may 
increase the likelihood of 
booking conflicts during 
major events or seasonal 
tourism peaks. This 
pressure is time-bound but 
could be disruptive if 
unmanaged. 

The revised workforce 
accommodation strategy 
introduces up to 168 workers 
into short-term 
accommodation across 
Crookwell and Goulburn, 
coinciding with major local 
events and school holiday 
periods. 
Unlike SIMP01, which focuses 
on general tourist access, 
SIMP19 addresses the specific 
risk of double-booking 

Mitigation for SIMP19 is closely 
aligned with the measures 
outlined under SIMP01 
(Impacts to tourism and the 
visitor economy). 
The contractor will implement 
targeted coordination 
measures to minimise potential 
accommodation conflicts 
during seasonal visitor periods. 
Measures include dynamic 
scheduling of worker bookings, 
integration with local tourism 

No change in residual 
impact rating is proposed. 
While the revised strategy 
increases the spatial extent 
of possible impacts, refined 
management measures 
provide a strong 
coordination framework to 
manage seasonal 
accommodation pressures. 
The residual impact 
remains moderate in 
magnitude and possible in 
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Extent (Communities / 
Groups and Locations 
(Specific to CA) 

Residual 
significance per 
the SIA, 2023 

Change as a result of the 
proposed change 

Social Impact Discussion Relevant UMMS and 
Conditions of Approval 

Residual impacts 

pressure during high-demand 
weekends and event periods 
(e.g. Goulburn Show, Raceway 
events, Crookwell Country 
Weekend). 
Affected parties include local 
tourism operators who rely on 
repeat seasonal trade, event 
organisers managing large-
scale bookings, and visitors 
unable to secure 
accommodation. 
This pressure is expected to be 
episodic but predictable, with 
potentially significant 
commercial and reputational 
impacts if unmanaged. 
Given these concerns, the 
previously defined mitigations 
(from SIMP01) are reinforced 
and adapted to event-based 
triggers in this Consistency 
Assessment. 
 

forums, and feedback loops 
with councils and operators. 
These actions will be included 
in the SIMP, in accordance with 
Condition of Approval B61, and 
aligned with the Community 
Communications Strategy 
required under Condition A24. 
The approach is also consistent 
with UMM TT8 regarding 
advance communication with 
visitors and event stakeholders. 

likelihood, with a medium 
(negative) residual 
significance. 

SIMP21: The construction of multiple large projects over the same timeframe, creating a cumulative shortage of both short-term and long-term accommodation 
Timing: Overlap between the workforce accommodation period and pre-scheduled events in Goulburn and Crookwell (e.g. Raceway weekends, local festivals) may lead to 
temporary accommodation shortages or conflicts in booking priorities. 
Area of social impact: Area of Social Impact: Access to social infrastructure and services 
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Extent (Communities / 
Groups and Locations 
(Specific to CA) 

Residual 
significance per 
the SIA, 2023 

Change as a result of the 
proposed change 

Social Impact Discussion Relevant UMMS and 
Conditions of Approval 

Residual impacts 

Residents, workers, 
businesses, and service 
providers in Crookwell, 
Goulburn, and surrounding 
areas affected by multiple 
concurrent infrastructure 
projects, resulting in 
cumulative demand on 
accommodation, roads, 
services, and workforce 
availability. This includes 
people managing limited 
rental supply or 
infrastructure fatigue. 

No residual 
impact rating 
provided in SIA, 
2023. 

This impact was identified 
in the 2023 SIA but was not 
assigned a residual 
significance rating. Under 
the revised accommodation 
strategy, potential 
cumulative pressures on 
accommodation, workforce 
availability, and local 
services may increase due 
to concurrent major 
infrastructure projects in 
the region. The revised 
strategy avoids the use of 
long-term residential 
rentals but introduces 
additional mobile 
workforce demand in areas 
already experiencing 
development-related strain. 
The extent of overlap will 
vary depending on project 
timing, seasonal events, 
and regional workforce 
needs. 

The revised workforce 
accommodation strategy 
introduces a mobile workforce 
of up to 168 people into 
Goulburn and Crookwell during 
a time when other major 
infrastructure projects 
(including energy and road 
upgrades) are also underway in 
the region. 
This overlap increases the risk 
of cumulative stress on short-
term and long-term 
accommodation, workforce 
availability, and supporting 
services. 
Stakeholder feedback has 
noted early signs of capacity 
fatigue in the tourism and 
rental sectors. 
Because this is a cumulative 
impact shared with other 
developments, it may not be 
visible in project-specific data 
until local systems (e.g. 
accommodation booking 
platforms, council event 
coordination) become 
constrained. 

The contractor will implement 
proactive coordination 
measures to identify and 
respond to cumulative 
pressures on accommodation 
and services. These include 
participation in regional 
planning forums, early 
notification to councils, and 
tracking of accommodation 
uptake across LGAs. 
These actions will be captured 
in the SIMP, in accordance with 
Condition of Approval B61, and 
aligned with the Community 
Communications Strategy 
under Condition A24. 
Existing management strategies 
under UMM TT8 
(communication with 
stakeholders) and UMM EC2 
(coordination with economic 
and regional stakeholders) also 
apply. 

A new residual impact 
rating is introduced for this 
Consistency Assessment. 
The cumulative nature of 
the issue increases the 
complexity of planning and 
response but is 
geographically limited, 
time-bounded, and 
manageable through 
enhanced coordination. 
The impact is therefore 
assessed as moderate in 
magnitude, possible in 
likelihood, with an overall 
medium (negative) residual 
significance. 



 

Social Impact Assessment
   

47 

Extent (Communities / 
Groups and Locations 
(Specific to CA) 

Residual 
significance per 
the SIA, 2023 

Change as a result of the 
proposed change 

Social Impact Discussion Relevant UMMS and 
Conditions of Approval 

Residual impacts 

The risk is that late changes to 
workforce size, 
accommodation needs, or 
construction timing could 
exceed thresholds for 
community tolerance. 
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6 Management of the proposed change

The purpose of this Consistency Assessment SIA is to compare the nature and scale of social impacts 
under the revised workforce accommodation strategy against those identified in the original SIA 
(2023) and SIA Addendum. This assessment has confirmed that while the revised approach introduces 
some changes in how and where impacts are experienced�v such as more visible workforce presence 
in town centres, increased reliance on commercial short-stay accommodation, and commuter traffic 
through rural corridors�v the overall nature and residual significance of social impacts remains 
consistent with the previously assessed project.

All social impacts relevant to this Consistency Assessment were previously characterised in the SIA or 
Addendum. No new impact types have emerged as a result of the proposed change, and residual 
significance ratings remain unchanged. While the revised accommodation strategy redistributes 
certain impacts�v particularly in Crookwell and Goulburn�v the residual impact assessment remains 
unchanged.

To ensure timely and place-based mitigation of the proposed change, refinements will be 
incorporated through a suite of existing and approved project plans and management tools, including: 

�x An updated SIMP for HumeLink East, which will include the provision of a dedicated
Accommodation Coordinator to oversee worker accommodation planning, stakeholder liaison, 
and conflict resolution specific to the revised accommodation strategy .

�x A targeted Communication Action Plan (CAP), to be implemented through the AGJV Community 
and Stakeholder Engagement Management Plan (CSEMP), consistent with the Project's approved
Community Communication Strategy (CCS).

These refinements fall within the existing project approvals framework and do not require changes to
the Conditions of Approval. Accordingly, the proposed change remains within the scope of the 
assessed and approved social impact profile.

This SIA concludes that the proposed change can be effectively managed within the existing 
framework, with refinements ensuring timely mitigation of potential impacts and the maximisation of 
local benefits. The identified measures provide assurance that the revised approach remains aligned 
with the intent of the Project’s approved social risk profile and stakeholder commitments.
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 Appendix A. Author Certification 

Certification Page 

I, , certify that the Social Impact Assessment contains all information relevant to the 
project's proposed modification and that the information is not false or misleading. My qualifications 
and experience are listed below. 

Qualifications and membership 

�x Bachelor of Arts (Communications) 

�x Graduate Certificate Social Change and Development (ongoing, HD in Soc Science Research 
Methods) 

�x Member International Association of Impact Assessment 

�x Member International Association of Public Participation 

�x Member Environmental Institute of Australia and New Zealand  

Experience 

The author is trained in social science methodologies and has demonstrated SIA skills in Government, 
private, and education settings. She has managed SIAs for extractive industry, renewable energy, 
social infrastructure and transport infrastructure projects in NSW including significant state 
developments. 

The author is a social impact and community engagement specialists with a range of experience in 
carrying out major social impact assessments across a range of sectors in NSW, inclusive of 
participatory engagement practices 

Date: 23 July  2025 
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Appendix B. Risk assessment 

The following tables are derived from the SIA Guidelines (DPHI, 2023a) and were adopted as the risk 
methodology for this assessment. 

Defining magnitude levels for social impacts  

Magnitude level Meaning 

Transformational Substantial change experienced in community well-being, livelihood, amenity, infrastructure, services, 
health, and/or heritage values; permanent displacement or addition of at least 20% of a community 

Major Substantial deterioration/improvement to something that people value highly, either lasting for an 
indefinite time, or affecting many people in a widespread area 

Moderate Noticeable deterioration/improvement to something that people value highly, either lasting for an 
extensive time, or affecting a group of people 

Minor Mild deterioration/improvement, for a reasonably short time, for a small number of people who are 
generally adaptable and not vulnerable 

Minimal No noticeable change experienced by people in the locality 

Defining likelihood levels of social impacts 

Likelihood level Meaning 

Almost certain Definite or almost definitely expected 

Likely High probability 

Possible Medium probability 

Unlikely Low probability 

Very unlikely Improbable or remote probability 

Dimensions of social impact magnitude  

 
Dimensions Details Needed to Enable Assessment 

M
ag

ni
tu

de
 

 

Extent 

Who specifically is expected to be affected (directly, indirectly, and/or cumulatively), including any 
vulnerable people? Which location(s) and people are affected? (e.g., near neighbours, local, regional, 
future generations). 

Duration When is the social impact expected to occur? Will it be time-limited (e.g., over particular project 
phases) or permanent? 

Severity or scale What is the likely scale or degree of change? (e.g., mild, moderate, severe) 
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Dimensions Details Needed to Enable Assessment 

 

Intensity or 
importance 

How sensitive/vulnerable (or how adaptable/resilient) are affected people to the impact, or (for 
positive impacts) how important is it to them? This might depend on the value they attach to the 
matter; whether it is rare/unique or replaceable; the extent to which it is tied to their identity; and 
their capacity to cope with or adapt to change. 

Level of 
concern/interest 

How concerned/interested are people? Sometimes, concerns may be disproportionate to findings 
from technical assessments of likelihood, duration and/or intensity. 

Social impact significance matrix  

Likelihood Magnitude Level 

Minimal Minor Moderate Major Transformational 

Almost certain Low Medium High Very High Very High 

Likely Low Medium High High Very High 

Possible Low Medium Medium High High 

Unlikely Low Low Medium Medium High 

Very unlikely Low Low Low Medium Medium 
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Appendix C. Summary of revisions to social impacts 
identified in SIA and SIA addendum 

This appendix provides a comprehensive record of the social impacts originally identified in the Social 
Impact Assessment (SIA) Report (HillPDA, 2023) and the SIA Addendum (HillPDA, 2023a), and clearly 
outlines how each impact has been considered, revised, or assessed as no longer applicable during 
the preparation of this Social Impact Management Plan (SIMP). 

The table includes: 

�x Original social impacts identified in the SIA and SIA Addendum. 

�x Indication of whether each impact was retained (with revisions), newly identified, or marked as 
�v�}�š�����‰�‰�o�]�������o�����~�Z�v�l���[�•�X 

�x A brief rationale or comment explaining changes made or the reason for removal 

This process ensures transparency around the final set of impacts addressed in the SIMP and 
subsequently in this SIA.  
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SIMP ID Impact 
category 

Social Impact as per the SIA, 2023 Residual 
impacts as per 
the SIA, 2023 

Revised for this SIMP Relationship to 
CoA B61 impacts 

SIMP01 Way of life Reduced availability of short-term accommodation for tourists due 
to take up from construction workers. Potential for flow on negative 
impacts through reduced patronage of tourist attractions, 
particularly in the Snowy Valleys LGA and Gundagai which are the 
�•�}���]���o���o�}�����o�]�š�Ç�[�•���u���]�v���š�}�µ�Œ�]�•�u�����Œ�����• 

Likelihood: 
unlikely 
Magnitude: 
moderate 
Significance: 
medium 
(negative). 

A decline in tourism to the social locality may result 
from reduced availability of short-term 
accommodation for tourists, due to occupancy by 
construction workers, particularly in the main 
tourism areas of the Snowy Valleys LGA and 
Gundagai 

Impacts to tourism 

SIMP02 Way of life Use of short-term accommodation will assist the recovery of these 
businesses from the impacts of the COVID-19 pandemic which is a 
positive impact 

Likelihood: 
unlikely 
Magnitude: 
moderate 
Significance: 
medium 
(negative). 

The presence of construction workers would 
increase demand for short-term accommodation, 
offering a recovery boost for accommodation 
providers who were impacted by the COVID 
downturn. 

Impacts to tourism 

SIMP03 Way of life Availability of short-term rental accommodation will vary according 
to seasonal trends and demand from other major infrastructure 
projects. If inadequate short term accommodation is available at the 
time it is needed, there may be a need to access private rental 
accommodation. If a shortfall does occur, there may be temporary 
impacts for private renters due to reduced vacancy rates and supply 
constrained rent increases. 

Likelihood: 
unlikely 
Magnitude: 
moderate 
Significance: 
medium 
(negative). 

The presence of a construction workforce may strain 
long-term rental accommodation, reducing 
vacancies and increasing rent prices, impacting local 
residents, including low-income earners and other 
vulnerable community members. 

Impacts to housing 
availability and 
affordability 

SIMP04 Way of life Quiet rural lifestyles would be impacted negatively by movement of 
construction vehicles including: 
In the key communities, intermittent increases in noise levels from 
construction vehicles passing through and non-resident workers 
visiting to access services and facilities, potentially detracting from 
the pleasantness of the environment. 

Likelihood: 
possible 
Magnitude: 
minor 

Increased construction vehicle movement and 
construction activity, may cause intermittent noise 
and vibration disturbances for residents near 
construction compounds and within the Project 
footprint, potentially leading to sleep disruption 
during peak construction periods 

Impacts to near 
neighbours, and 
the broader 
community 
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SIMP ID Impact 
category 

Social Impact as per the SIA, 2023 Residual 
impacts as per 
the SIA, 2023 

Revised for this SIMP Relationship to 
CoA B61 impacts 

Movement of construction vehicles around compounds in Yass, 
which are located on the fringe of the urban area, may cause 
disturbance to nearby residents through increased noise and 
vibration. 
In the project footprint, high levels of construction traffic would 
occur in peak periods where substation construction works are 
being undertaken causing disturbance. 

Significance: 
medium 
(negative). 

n/a. Impact 
captured in 
SIMP 04 

Way of life Residential receivers within proximity of the Project footprint are 
predicted to potentially experience sleep disturbance impacts at 
times during the construction period 

Likelihood: 
possible 
Magnitude: 
minor 
Significance: 
medium 
(negative). 

Refer SIMP 04  

SIMP05 Community The arrival of temporary construction workers may impact social 
cohesion of key communities through: 
Conflict between community members in support of the project and 
those against it 
Distrust and/or wariness of new residents and workers 
Anxiety of both local residents and non-resident workers at changed 
situation 

Likelihood: 
almost certain 
Magnitude: 
minor 
Significance: 
medium 
(negative). 

The arrival of temporary construction workers may 
negatively impact social cohesion in the social 
locality due to conflict between supporters and 
opponents of the Project, distrust or wariness of 
new residents and workers, potentially leading to 
increased anxiety among local residents and non-
resident workers. 

Impact to 
community 
cohesion, safety, 
health and 
wellbeing 

SIMP06 Community Positive impacts may also arise through the creation of new 
relationships and interactions, shared experiences and exchanges 
�š�Z���š���u���Ç�����Æ�‰���v�����Œ���•�]�����v�š�[�•�����}�v�š�����š�•�����v�����l�v�}�Á�o�����P���X 

Likelihood: 
almost certain 
Magnitude: 
minor 

Positive impacts may also arise from the creation of 
new relationships, interactions, and shared 
experiences, which could expand residents' 
networks and knowledge 

Impact to 
community 
cohesion, safety, 
health and 
wellbeing 
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SIMP ID Impact 
category 

Social Impact as per the SIA, 2023 Residual 
impacts as per 
the SIA, 2023 

Revised for this SIMP Relationship to 
CoA B61 impacts 

Significance: 
medium 
(negative). 

SIMP07 Accessibility Interruptions or delays to transport and movement because of road 
closures and changes to access routes may: 
Result in noticeable increases in traffic in the town centres of the 
key communities, at times, but these increases can be 
accommodated within the existing capacity of the road network 
without causing congestion or delays 
Create partial or complete road closures for short durations to allow 
for construction activities to safely take place, particularly during 
the stringing of transmission lines over existing roads. Temporary 
detours may potentially result in minor disruption and delays to 
traffic in some areas, increase travel time and fuel consumed 
Create road closures which may impact on response times for 
emergency vehicles 
Cause secondary impacts which may occur to stress/anxiety and 
unintentional financial impacts, given the high reliance on private 
vehicle usage within the study area 

Likelihood: 
possible 
Magnitude: 
minor 
Significance: 
medium 
(negative). 

Road closures and changes to access routes may 
increase traffic in town centres, create minor delays 
from detours, and potentially impact emergency 
response times. 
 

Impact to near 
neighbours and 
broader 
community 

SIMP08 Accessibility Disruptions to transport may lead to increased stress 
and unintentional financial burdens for residents 
who rely heavily on private vehicles. 

Impact to near 
neighbours and 
broader 
community 

SIMP09 Accessibility Temporary increase in demand for social infrastructure associated 
with increased population from construction workers including: 
Increase in demand for hospital services. Which can be 
accommodated by existing infrastructure 
Increase in demand for GPs potentially exacerbating the existing 
constraints on these services 
Increased planning and potentially responses by emergency services 
to enable police, ambulance and fire to respond to incidents should 
they occur 

Likelihood: 
possible 
Magnitude: 
minor 
Significance: 
medium 
(negative). 

The temporary influx of construction workers may 
strain social infrastructure and services, increasing 
demand for healthcare services, GPs, emergency 
services, and recreational facilities, potentially 
exacerbating existing service constraints 

Access to social 
infrastructure and 
services 
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SIMP ID Impact 
category 

Social Impact as per the SIA, 2023 Residual 
impacts as per 
the SIA, 2023 

Revised for this SIMP Relationship to 
CoA B61 impacts 

Increased patronage for recreation facilities (e.g. swimming pools). 

SIMP10 Accessibility Temporary increase in demand for goods and services could result 
in shortages to the local community. For example: 
The key communities may experience changes to availability of 
goods and services as local businesses seek to meet any increased 
demand form non-resident workers. 
Non-resident workers temporarily being accommodated in the key 
communities would bring (generally) elevated salaries and local 
businesses may respond by raising prices which could lead to minor 
positive social outcomes through improved livelihoods for 
businesses and operators receiving increased income. 
Residents in the key communities may be subject to negative 
outcomes to way of life or health and wellbeing through being 
forced to access goods and services at higher prices, or to switch to 
lower quality offerings. 

Likelihood: 
possible 
Magnitude: 
minimal 
Significance: 
low (negative). 

The temporary increase in demand for goods and 
services due to the presence of the temporary 
workforce, could lead to higher prices or changes in 
availability, negatively impacting residents who may 
face higher costs or lower-quality options. 

Access to social 
infrastructure and 
services 

n/a Accessibility Temporary interruptions to utility services may cause inconvenience 
and hinder connections. For example: 
Additional workers within service areas may place strain on 
communications towers and decrease access for residents. 
Residents within the project footprint may experience some 
negative social impacts to way of life and health and wellbeing 
through reduced access to utilities associated with project 
construction works that require disconnection of services. 

Likelihood: 
possible 
Magnitude: 
minor 
Significance: 
medium 
(negative). 

Refer to SIMP10  
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SIMP ID Impact 
category 

Social Impact as per the SIA, 2023 Residual 
impacts as per 
the SIA, 2023 

Revised for this SIMP Relationship to 
CoA B61 impacts 

SIMP11 Culture The Project has the potential to impact both positively and 
negatively on: 
The ability of Aboriginal people to maintain and develop culture 
The sense of trust that Aboriginal people have in the management 
of matters of cultural heritage. 

Likelihood: 
unlikely 
Magnitude: 
moderate 
Significance: 
medium 
(negative). 

Potential for the Project to help Aboriginal people 
maintain and strengthen their culture by creating 
opportunities for involvement in the processes used 
to manage and protect cultural heritage, as well as 
jobs and training. 

Impacts to near 
neighbours and 
broader 
community 

SIMP12 Culture Likelihood: 
unlikely 
Magnitude: 
moderate 
Significance: 
medium 
(negative). 

Disconnection from Aboriginal cultural heritage due 
to changes to land use potentially impacting the 
identity and the erosion of cultural practices, and 
�‰���}�‰�o���[�•�������]�o�]�š�Ç���š�}���Z���À���������•���Ç���]�v���š�Z�����u���v���P���u���v�š���}�(��
cultural heritage 

 

SIMP13 Culture Potential indirect visual impacts on items of non- Aboriginal heritage 
significance (one item of local significance and two items of national 
significance). 

Likelihood: 
unlikely 
Magnitude: 
minor 
Significance: 
low (negative). 

Disconnection from non-Aboriginal cultural heritage 
due to changes to land use potentially impacting the 
identity and the erosion of cultural practices 

Impacts to near 
neighbours and 
broader 
community 

SIMP14 Health and 
wellbeing 

���µ�•�š���(�Œ�}�u�����}�v�•�š�Œ�µ���š�]�}�v���Á�}�Œ�l���u���Ç���]�u�‰�����š���}�v���‰���}�‰�o���[�•���Z�����o�š�Z�������Œ�}�•�•��

much of the project footprint, particularly in the sections from 
Adjungbilly to Yass, and Yass to Roslyn. 
Stress and anxiety from the project during consultation, particularly 
for those within or near the project footprint, may present a health 
risk for mental health. 
Potential risks to physical health may arise from workplace injuries. 

Likelihood: 
unlikely 
Magnitude: 
minor 
Significance: 
low (negative). 

Increased dust and noise during construction, 
causing a decline in social amenity, health or way of 
life for host landholders and nearby neighbours, 
particularly in the sections from Adjungbilly to Yass, 
and Yass to Roslyn sections. 
Refer to SIMP 15 for workforce related health and 
wellbeing impacts. 

Impacts to near 
neighbours and 
broader 
community 
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SIMP ID Impact 
category 

Social Impact as per the SIA, 2023 Residual 
impacts as per 
the SIA, 2023 

Revised for this SIMP Relationship to 
CoA B61 impacts 

SIMP15 Health and 
wellbeing 

Health and wellbeing of construction workers could be 
compromised through loss of connections and risk behaviours 
There is potential for behavioural issues to occur in key 
communities during leisure time, particularly where alcohol is 
involved. 
Risks to worker health could be felt in the key communities, being 
the locations where most workers would be accommodated and 
where they would seek out social connections and services. 

Likelihood: 
possible 
Magnitude: 
moderate 
Significance: 
medium 
(negative). 

Potential risk to the physical and mental health of 
the construction workforce due to remote work 
locations, unsafe work practice or other contributing 
factors. 

Not defined 

SIMP16 Surroundings Impacts to landscape and visual amenity may occur as construction 
works proceed, contributing to feelings of loss of connection and 
change in character of the surroundings. 
Throughout the Project footprint and nearby (distance would vary 
depending up on topography and visibility), direct impacts would 
arise from visible construction activities, plant and equipment and 
removal or pruning of vegetation within the Project footprint. This 
may temporarily disrupt the views and amenity for residences 
located near the Project footprint, causing stress and anxiety and 
�u���Ç�����(�(�����š���‰���}�‰�o���[�•�����v�i�}�Ç�u���v�š���}�(���š�Z���]�Œ���o�}�����o�����Œ�����•�����v�����•���v�•�����}�(��

pride. Community members may also feel concern about loss of 
biodiversity where clearing is undertaken within the Project 
footprint. 

Likelihood: 
likely 
Magnitude: 
moderate 
Significance: 
high (negative). 

Changes to the visual landscape and how people 
experience their rural surroundings, something 
people value. 

Impacts to near 
neighbours and 
broader 
community 
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SIMP ID Impact 
category 

Social Impact as per the SIA, 2023 Residual 
impacts as per 
the SIA, 2023 

Revised for this SIMP Relationship to 
CoA B61 impacts 

SIMP17 Livelihoods New jobs would be created providing more opportunities for 
employment and skill acquisition by locals. 
The construction workforce is expected to comprise a combination 
of local (or within the social locality) (20 per cent), domestic (60 per 
cent) and international (20 per cent) construction workers 
suggesting that around 240 jobs would be sourced from the social 
locality. The benefits of employment opportunities from the project 
to the social locality, including flow on expenditure from workers, 
would be substantial. 

Likelihood: 
almost certain 
Magnitude: 
major 
Significance: 
very high 
(positive). 

Economic uplift and employment opportunities, due 
to job creation during construction and 
opportunities for local service providers and 
community 
 

Labour draw and 
impact to local 
businesses and 
services 

n/a. Impact 
captured in 
SIMP 12 

Livelihoods The Project would provide opportunities for local employment and 
upskilling of Aboriginal workers in the social locality. 
Increased employment for Aboriginal people in the social locality 
would benefit the key communities through increased expenditure, 
increased skills and reduced inequality. 

Likelihood: 
likely 
Magnitude: 
major 
Significance: 
high (positive). 

Refer to SIMP 12 for Aboriginal employment Labour draw and 
impact to local 
businesses and 
services 

SIMP18 Livelihoods Impacts to landowners would occur through loss of productive land 
as the Project would require temporary or permanent alterations to 
property tenure or ownership arrangements to facilitate 
construction. 
These location specific impacts would have no discernible 
consequences for livelihood at the scale of the social locality or key 
communities. 
The direct impacts to livelihood from compensation could occur 
within the project footprint or nearby. Whilst one dwelling has been 
identified within the project footprint that may require removal, the 

Likelihood: 
likely 
Magnitude: 
moderate 
Significance: 
high (negative). 

The potential loss of productive land and changes to 
property ownership for landowners, with possible 
dislocation of households affecting their way of life, 
community, health and wellbeing and livelihood. 

Impacts to 
community 
cohesion, safety, 
health and 
wellbeing 
Impacts to near 
neighbours and the 
broader 
community 
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SIMP ID Impact 
category 

Social Impact as per the SIA, 2023 Residual 
impacts as per 
the SIA, 2023 

Revised for this SIMP Relationship to 
CoA B61 impacts 

final alignment of the Project footprint would be refined to avoid or 
minimise impacts on residential dwellings where possible. 
The social impacts would be substantial for any household 
dislocated from the Project including impacts to way of life, 
community and livelihood. 
Private landowners would be compensated for use or acquisition of 
their land. For these landowners, uncertainty, stress and disruption 
to day-to-day life would be significant impacts. 

SIMP19 Livelihoods Operators of tourism accommodation in the social locality are 
recovering from the downturn in demand during the COVID 
pandemic and would benefit the additional demand for short-term 
accommodation arising from the Project. 
Use of short-term accommodation for workers will need to allow 
sufficient capacity to avoid impacts to seasonal tourism including 
major community events. 

Likelihood: 
possible 
Magnitude: 
moderate 
Significance: 
medium 
(negative). 

Refer to SIMP01 
 
Potential strain on accommodation capacity due to 
the presence of the temporary workforce, 
potentially disrupting seasonal tourism and major 
community events. 

Access to social 
infrastructure and 
services 

n/a. Impact 
captured in 
SIMP 02 

Livelihoods Potential for increased tourism from temporary workers and their 
guests on weekends while staying in the social locality. 

Likelihood: 
likely 
Magnitude: 
moderate 
Significance: 
high (positive). 

Refer to SIMP02  

n/a Impact 
captured in 
SIMP 18 

Livelihoods Impact to livelihood through changes to land use or temporary 
interruptions to practices in primary production. 
Land use changes may impact livelihood of the residents and 
businesses located in or near the Project footprint, through loss of 
income, stress and subsequent decreased quality of life. 

Likelihood: 
likely 
Magnitude: 
minor 

Refer to SIMP18  
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SIMP ID Impact 
category 

Social Impact as per the SIA, 2023 Residual 
impacts as per 
the SIA, 2023 

Revised for this SIMP Relationship to 
CoA B61 impacts 

Some agricultural enterprises within the Project footprint may have 
to reduce the number of agricultural workers, which may have 
consequential impacts on the employment opportunities in the 
agricultural industry and unemployment rates of the local 
workforce. 

Significance: 
medium 
(negative). 

SIMP20 Decision 
making 
systems 

Acquisitions and leases causing stress from uncertainty about 
changes to property and dwellings with potential for landowner to 
feel their decision-making systems have been compromised. 

Likelihood: 
almost certain 
Magnitude: 
moderate 
Significance: 
high (negative). 

No change Impact to near 
neighbours and the 
broader 
community 

Cumulative impacts 

SIMP ID Impact category Social Impact as per the SIA, 2023 Related projects Extent Relationship to CoA B61 impacts 

SIMP21 Accessibility The construction of multiple large projects over the 
same timeframe, creating a cumulative shortage of 
both short-term and long-term accommodation.  

Snowy 2.0 Main Works  
Snowy 2.0 Transmission 
Connection 
Jeremiah Wind Farm 
Rye Park Wind Farm 
Crookwell Wind Farm 
 
 

Snowy Valleys LGA (Tumut) 
Adjungbilly and 
surrounding rural areas 
Bango Nature Reserve and 
surrounding areas 
Crookwell and surrounding 
areas 

Cumulative impacts associated with 
other SSD projects in the area. 
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SIMP ID Impact category Social Impact as per the SIA, 2023 Related projects Extent Relationship to CoA B61 impacts 

SIMP22 Way of life Increased construction vehicle movements from 
multiple large projects over the same time frame, 
producing cumulative noise and dust impacts along 
common haulage routes. 

Jeremiah Wind Farm 
Rye Park Wind Farm 
Crookwell Wind Farm 
 

Adjungbilly and 
surrounding rural areas 
Bango Nature Reserve and 
surrounding areas 
Crookwell and surrounding 
areas 

Cumulative impacts associated with 
other SSDs in the area. 

SIMP23 Way of life Increased construction vehicle movements from 
multiple large projects over the same time frame or 
consecutive timeframes, producing cumulative 
traffic delays and changes to the way people move 
in and around the localities. 

Jeremiah Wind Farm 
Rye Park Wind Farm 
Crookwell Wind Farm 
 

Adjungbilly and 
surrounding rural areas 
Bango Nature Reserve and 
surrounding areas 
Crookwell and surrounding 
areas 

Cumulative impacts associated with 
other SSDs in the area. 
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Appendix D. Engagement evidence 

Media and Communications activities 

Date Item Format Locations Reach Notes 
 

June 20 Final approved ads 
and social tiles 
delivered to HLE 

4 Newspaper 
ads 
2 Social tiles 

N/A N/A  

TUES 
June 24 

Crookwell Gazette 
ad 1  

Newspaper ad 
�t online 

Crookwell, 
Gunning, Taralga 

Monthly Digital 
Audience 1,131 

 

WED 
June 25 

Transgrid email to all 
HumeLink East 
distribution list -  

Email Across project 
footprint 

All subscribers on 
HumeLink East list 

Initiated by HLE 
team �t tiles and 
copy given to 
Transgrid 

WED 
June 25 
 

Upper Lachlan 
Gazette ad 1  

community 
newspaper 

Crookwell, 
Gunning, Taralga 

Readership TBC 
Facebook 
followers 1,800 

 

THURS 
June 26 

Facebook post on 
Transgrid webpage 

Social media 
post 

Across project 
footprint 

Page followers 
7,300 

Initiated by HLE 
team �t tiles and 
copy given to 
Transgrid  

THURS 
June 26  

Crookwell Gazette 
ad 2 

Newspaper ad 
�t online 

Crookwell, 
Gunning, Taralga 

Monthly Digital 
Audience 1,131 

 

SAT 
June 28 

Goulburn Post  
print ad 

Newspaper ad 
�t print 

Goulburn and 
surrounds 

Print readership 
5,355 

Only edition we 
could secure space 

TUES 
July 1 

Crookwell Gazette 
ad 2  

Newspaper ad 
�t online 

Crookwell, 
Gunning, Taralga 

Monthly Digital 
Audience 1,131 

 

WED 
July 2 
 

Upper Lachlan 
Gazette ad 1 

community 
newspaper 

Crookwell, 
Gunning, Taralga 

Readership TBC 
Facebook 
followers 1,800 

 

Local Media coverage 

Date Item Format Locations Reach Notes 

June 30 
 

Radio 2GN Goulburn 
Breakfast with Craig 
Prichard 
8am interview 

Radio -
Breakfast 
program 

Goulburn 
Mulwaree and 
Upper Lachlan 
Shires 

ACMA figures 
38,000 potential 
listeners 

Upper Lachlan Dep 
Mayor Rob Cameron 
promoted sessions 

June 30 
 

Radio 2GN Goulburn 
Midday news 

Radio news Goulburn 
Mulwaree and 
Upper Lachlan 
Shires 

ACMA figures 
38,000 potential 
listeners 

Upper Lachlan Dep 
Mayor Rob Cameron 
promoted sessions 
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