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1. Introduction

1.1 Purpose of this report

This report summarises the progress of social impact mitigation and management measures
implemented under the Social Impact Management Plan (SIMP) for HumelLink East, in accordance
with Condition B61 of the Development Consent.

1.2 Reporting period and context
Reporting Period: 1°t April — 30" June 2026

Context:

Construction activity continued to increase across HumelLink East during the April-June 2026
reporting period. Tower assembly, erection and foundation works progressed across multiple
sections of the alignment, with the number of erected towers increasing from more than 35 in
April to more than 80 by the end of the quarter. A further 80 towers had been assembled and
were ready for erection.

More than 130 tower foundations had been completed across the southern and central sections
of the project by June, with piling and foundation works also progressing near Crookwell. The
interface tower connecting Humelink East and HumelLink West near Tumut was completed in
mid-May.

Helicopter stringing commenced near Adjungbilly and Tumut at the end of May, marking the next
major phase of transmission line construction. The use of helicopters reduces the time spent on
individual properties, ground disturbance and the need for paddock clearing compared with
traditional ground-based stringing methods.

At Bannaby Substation, civil, mechanical and electrical works continued throughout the quarter.
Equipment foundations were completed and the first 134-tonne shunt reactor was delivered in
May, with the second reactor delivered late June.

The increase in construction activity across the alignment resulted in additional heavy vehicle
movements, steel deliveries and construction traffic across local road networks. The project
continued to work with local councils, landholders and local communities to manage road, traffic,
dust, noise, water-use and access impacts in accordance with project approvals.
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Shunt reactor on route to Bannaby substation. Shunt reactor arrives at Bannaby substation.

Helicopter stringing underway at Adjungbilly.
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1.3 Responsibilities and reporting framework

Implementation and monitoring of the SIMP are coordinated by the AGJV Landowner and
Community Manager, with oversight from Transgrid’s Project Director. Quarterly reports are
published on the project website to meet Condition B61 (h)(vi).

The HumelLink East Community and Stakeholder Engagement team continued to support the
implementation and monitoring of the SIMP throughout the quarter. This included coordinating
engagement with local councils, landholders, community organisations, businesses and other
stakeholders affected by or interested in construction activities.

Monthly construction updates were issued in April and May, followed by the June quarterly
community newsletter. These communications provided information about construction
progress, upcoming activities, potential local impacts and the measures being implemented to
manage these impacts.

Stakeholders were also able to register for geographically relevant SMS alerts and email
updates. The project’s 1800 community information line and project email address remained
available for questions, feedback and complaints.

SIMP activities and outcomes continued to be monitored through the project’s established
reporting and governance processes, with key engagement activities, emerging community
issues and progress against commitments captured for quarterly reporting.

2. Progress in meeting SIMP targets

2.1 Key achievements this quarter

e Continued expansion of construction activity across the project alignment, with more than 80
towers erected and a further 80 assembled by the end of the quarter.

e Completion of the interface tower connecting HumeLink East and HumelLink West near Tumut in
mid-May.

e Commencement of helicopter stringing near Adjungbilly and Tumut at the end of May, reducing
ground disturbance and the time construction teams need to spend on individual properties.

e Completion of more than 130 tower foundations across the southern and central sections of the
project, with piling and foundation works progressing near Crookwell.

e Continued progress at Bannaby Substation, including completion of equipment foundations and
delivery of the first 134-tonne shunt reactor in May, with the second and final shunt reactor
delivered late June.

e Ongoing collaboration with councils to inspect, maintain and manage roads used by the project,
supported by pre-construction road condition surveys and live GPS monitoring of project
vehicles.

e Continued consultation with councils regarding project water sources and the use of recycled or
wastewater for construction activities, including dust suppression where possible.
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e Official opening of the Country Universities Centre in Tumut in April—the first initiative
delivered through Humelink’s Community Investment and Benefits Program. The centre
provides local students with access to higher education without needing to leave the region.

e Delivery of the Connect to Country cultural experience in Tumut, strengthening the project
team’s understanding of local First Nations culture, local relationships and connection to
Country.

e Continued engagement with regional businesses through the Yass Business Chamber and
ongoing communication with chambers of commerce and businesses across the project
footprint.

e Joint support from HumelLink East and HumelLink West for Tumut SES through the donation of
emergency equipment requested by the local unit.

e Commencement of Accommodation Forums with Councils (Upper Lachlan Shire Council and
Goulburn Mulwaree Council) and other stakeholders. Appointment of dedicated Travel
Manager.

e The Project commenced monthly emergency services coordination meetings (LEOCON) on 4
June 2026 with NSW Police representatives across the five LGAs to discuss construction updates,
road safety and plans for police to attend site toolbox talks in July.

2.2 Summary of progress and key indicators

The following table provides a summary of key SIMP indicators and progress on the project.

Status Count %
Complete 10 12%
On Track 61 72%

At Risk 0 0%
Off Track 5 6%

Not Started 7 8%
Not Applicable 2 2%

2.3 Assessment against targets

The annual Community Attitudes Survey was completed during the reporting period. The survey
findings have assisted the project team to better understand what is working well and where
improvements may be required. These insights will help inform future community engagement
activities and priorities and are discussed further in Section 3.

Engagement with Upper Lachlan Shire Council and Goulburn Mulwaree Council continued
throughout Q2, with a focus on maintaining open communication as construction activity
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progresses across the northern section of the project. Engagement with Destination NSW and
regional tourism operators will continue to be strengthened to support a clearer understanding
of housing availability, tourism impacts and workforce accommodation needs.

Ongoing collaboration with these stakeholders will support a coordinated approach to balancing
community expectations, regional priorities, tourism activity and the practical requirements of
accommodating the project workforce. These relationships will also help improve visibility and
forward planning and ensure emerging issues are identified and managed collaboratively.

2.4 Adaptive management measures implemented

Trigger Action Response Plan (TARP)

Some TARP targets were not achieved during the reporting period, primarily relating to
workforce diversity targets, delivery and participation in wellbeing initiatives, and engagement
with impacted industries. The Project has reviewed these areas to identify opportunities to
strengthen performance and increase participation and engagement. Actions underway include
a renewed focus on targeted recruitment and workforce diversity initiatives, increasing the
visibility and accessibility of wellbeing activities across the workforce, and more proactive
engagement with impacted industries and relevant stakeholders. Progress against these actions
will continue to be monitored, with initiatives adjusted where required to support improved
performance against future TARP targets.

Accommodation — Crookwell and Goulburn

Since the previous SIMP quarterly review (Q1 2026), the Project has established a monthly
Accommodation Forum with Councils and other stakeholders to provide a regular mechanism
for discussing workforce accommodation demand, forecast changes and potential impacts on
the local accommodation market. The first meeting was held on 25 June 2026 and included
discussion of workforce numbers, current accommodation capacity across Adjungbilly and Yass
camps, additional accommodation secured within Yass and potential changes to construction
sequencing.

During the June meeting, Council representatives discussed upcoming major events, particularly
between September and March, and the importance of sharing event information to support
accommodation planning. Opportunities were also discussed to further utilise accommodation
providers across the Upper Lachlan region to help minimise impacts on local accommodation
availability in Goulburn.

Actions identified in June included meeting with Council tourism representatives to review
upcoming events and accommodation demand, obtaining major event information for inclusion
in the accommodation planning calendar, and involving local Business Chambers in future
meetings. The group also agreed to continue monthly Accommodation Forum meetings and
ongoing monitoring of rental availability and affordability impacts. Progress against these
actions will be reported in the Q3 2026 review.

Hilltops LGA and Engagement Activities
Engagement with local environmental groups and broader engagement activities within the
Hilltops LGA have been assessed as not applicable in the dashboard, as the Project does not
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directly impact this LGA. Accordingly, targeted engagement activities within the Hilltops LGA are
not considered applicable to the Project’s current scope of impacts.

3. Community engagement activities

Community and stakeholder engagement during the quarter focused on keeping communities
informed as construction activity increased, strengthening relationships with regional
stakeholders and responding to impacts associated with traffic, local roads, water use, property
access and construction activities.

Engagement was undertaken through construction notifications, the quarterly community
newsletter, SMS and email updates, direct contact with affected landholders, regular meetings
with councils and participation in community, cultural and business events. Engagement with
Upper Lachlan Shire Council and Goulburn Mulwaree Council also supported discussions about
workforce accommodation, housing availability, tourism impacts and regional priorities across
the northern section of the project.

The annual Community Attitudes Survey was completed during the reporting period. A total of
395 responses were collected for the Humelink project overall, including both East and West. Of
these, Humelink East received 253 responses from the five direct LGAs (219 responses) and
responses from other LGAs outside both the East and West areas (34 responses). Of the 253
Humelink East responses overall, 158 were received through the online survey and 95 were
collected via computer-assisted telephone interviews (CATI) in LGAs where initial response rates
were lower.

The survey results show a range of positive perceptions across social impacts ranging from 14%
(SIMP 03: Way of life) to 54% (SIMP 04: Way of life and SIMP08: Accessibility). For some social
impacts there was a significant number of respondents who reported mixed views (i.e. some
positive and some not so) or no impact.

Results for the social impact relating to Way of Life (SIMP 04) returned a positive response of
76% (54% positive, 21% mixed). This will be used as a base line to measure impact over time.

The project also continued to deliver community investment and social legacy initiatives
designed to provide lasting social, economic and environmental benefits across the HumeLink
East project footprint.

3.1 Engagement undertaken this quarter

e Monthly construction updates were issued in April and May, providing information about tower
construction, foundation works, controlled blasting, steel deliveries, Bannaby Substation works,
helicopter stringing and expected construction impacts.

e The June quarterly community newsletter was distributed, providing a broader update on
construction progress, road safety and maintenance, community investment initiatives and
engagement activities.
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e Direct engagement continued with affected landholders regarding property access, construction
activities and any work proposed outside standard construction hours.

e Property condition assessment surveys continued for properties and roads required for
construction access. Drones and vehicle-mounted 3D scanning technology were used to inspect
roads, structures and construction sites.

e Engagement continued with councils regarding road maintenance, road condition monitoring,
approved vehicle routes and the management of construction-related traffic impacts.

e The project continued to promote its SMS alert and email registration services, allowing
community members to receive updates relevant to their local area.

e NSW Planning Minister Paul Scully visited the project in late April. The visit included the Yass
Worker Accommodation Facility and a transmission tower site near Gunning.

e The Country Universities Centre in Tumut was officially opened in April, with representatives
from government, Snowy Valleys Council, the local community and HumelLink East attending.

e Atwo-day Connect to Country cultural experience was held in Tumut in April. The program
included participation from the Clontarf Academy, STARS Foundation, Brungle Tumut Local
Aboriginal Land Council, local Elders and members of the HumelLink East project team.

e Humelink East presented at the Yass Business Chamber breakfast in May, providing updates on
construction, opportunities for local and regional businesses and successful Community
Investment and Benefits Program initiatives.

e Humelink presented donated emergency equipment to Tumut SES in May, following direct
engagement with the local unit about its operational needs.

New emergency equipment is now in use by Tumut SES after being presented in May 2026.

e The Humelink East Construction Reference Group continued to provide a forum for community
representatives to receive project updates, raise local issues and provide feedback directly to
the project team. Meetings were held face to face at the end of June. Discussions during the
quarter included construction progress, traffic and road impacts, workforce accommodation and
other emerging community matters.
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3.2 Stakeholder feedback and key themes

Key community priorities based on feedback from the Construction Reference Group in June 2026
included:

Traffic volumes & road management

e Road condition and traffic management concerns.

e Traffic impacts associated with construction activities.
e Heavy vehicle movements and school bus interactions.

Safety and traffic management

e Community road safety concerns relating to construction traffic.
e Measures to minimise impacts on residents and road users.

e Additional road safety signage and improvements.

Community Engagement & Communication

e Upcoming construction activities and community notifications.

e Community engagement opportunities and local outreach activities.

e Project communications, including newsletters, SMS notifications and contact channels.
e Telecommunications coverage and booster site information.

e Mental Health First Aid training opportunities were highlighted.

Stakeholder Coordination

e Local employment reporting and procurement transparency were discussed.

e Planning approval and project footprint enquiries were raised.

e Ongoing coordination with councils and community stakeholders was maintained.
¢ Ongoing engagement with landowners/Councils, including earlier notice protocols.

Bookham RFS Volunteer Brigade station upgrade in progress.
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[

Oliver Kimpton, Captain, Bookham RFS Volunteer Brigade

3.3 Planned engagement for next quarter

Monthly LEOCON (Local Emergency Operations Controller-NSW Police) meetings are
ongoing.

Monthly Accommodation Forum — HumelLink East SIMP Stage 2 (Upper Lachlan and
Goulburn Mulwaree).

Provide project updates at Yass Valley Business Chamber and Business Snowy Valleys
meetings.

NSW Police attendance at toolbox talks to discuss safe driving within local communities.
Ongoing delivery of the Drive Alive campaign across the project to reinforce safe driving
behaviours and road safety awareness.

Construction Reference Group (CRG) meeting September 2026.

Support tree-planting activities across the Snowy Valleys, including NAIDOC celebrations
at Brungle Public School, the Snowy Valleys Youth Council Tree Planting Day and
National Tree Day in July 2026.

4. Complaints received and responses

4.1 Summary of complaints

87.5% complaints received during the reporting period were acknowledged and responded to
within 24 hours in accordance with the Project's complaints management process.

A review of the 41 complaints received identified four key themes:

Driver behaviour/Road Safety (16 complaints)
Construction activities/access tracks/design (7 complaints)
Gates/property access (5 complaints)

Biosecurity (3 complaints)
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These complaint themes were analysed to identify underlying causes and inform adaptive
management measures. The following sections provide a summary of each theme, the mitigation
measures implemented and the outcomes of those actions.

4.2 Complaint trends and analysis
Below is a summary of the trends identified over the quarter, based on an analysis of community
complaints.

Driver behaviour and road safety

Concerns relating to driver behaviour, vehicle movements and road safety remained the most
common complaint category for the third consecutive quarter. To address this trend, the project
has:

e Continued to deliver communication with project personnel, transport providers and
contractors to reinforce expectations around safe, respectful and compliant driver
conduct.

e Launched aninternal Arrive Alive campaign across the project to highlight the importance
of safe driver behaviour for both our project team and community. This includes weekly
reporting on driving statistics and speed records, leadership videos, tool box and prestart
presentations, internal collateral around worksites and camps.

e Driver behaviour was a key focus of a whole of project team offsite safety day held in
Goulburn on 28 May 2026.

e Discussions commenced through the emergency services coordination meetings to
arrange for NSW Police to attend weekly site toolbox talks every two months to reinforce
expected behaviours with project personnel, to commence July 2026.

e Vehicle speeds are continuously monitored, with any breaches managed in accordance
with company disciplinary procedures.

e Installation of vehicle trackers in subcontractor vehicles is ongoing. Concrete trucks use

their own tracking system.

Construction activities, design and access tracks
Concerns with construction activities and project design, including pace of work, location of
tracks, break and winch pad locations and removal of trees was the second highest complaint
theme of the quarter.
The following mitigation measures have been implemented including:
e Face to face meetings held with landholders and project SMEs to explain detailed
construction methodologies and planning approval (including clearing limits)
e Program review and design review where issues raised to review, adjust and mitigate
impacts to landholders where possible.

Gates being left open and access to properties
Concerns about gates left open and unauthorised access to properties was the third major theme

of the quarter.
The following mitigation measures have been implemented and continue to be reinforced across
the Project:

e Close the gate messaging delivered to all project personnel.
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e Messages reiterated at ongoing toolbox, prestart and project meetings.
e Cattle grids and ramps installed on access tracks as per landholder property management

plans
e Gate spotters positioned on gates with high traffic to ensure gates opened and closed.

Biosecurity
Concerns about biosecurity on properties and was the other major theme of the quarter.
The following mitigation measures have been implemented and continue to be reinforced across

the Project:

e Biosecurity requirements discussed at toolbox talks and pre-starts
e QR codes rolled out across all zones requiring plant to check in at all washdown bays
e Enviro team audits list of check-in’s against list of plant operating on the site to check

compliance.
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Appendices

Appendix A — Monitoring and Tracking Table (full dataset).
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SMPOBand |Near Provided at [Monthly [Quantitative / Engagement _[HLE Community & |Community fasabove [on Track No baseline; 100% [Notifications fssued to mpacted stakenolders. Records of FLE Community & ves AT
lsSMP22 [neighbours& ladvance lactiviy log Jhation  [Stakeholder Istakeholder
lalterative routes or modes of manager) e [Engagement innovation/humelink/nu engagement Manager
lcommunity  iransport Establish transport lemail/SMltter delivery  [Man: melink-as
lasistance services for those register)
Jwith imited transport option
(eq.shutt buses or vouchers
[SMPO&and [Near [Targets WA [Monthly [cAP status [ALE Community & [Community [onTrack Notrequired No (AT
lsSMPO7  [neighbours & maintained Stakefolder First Istakeholder
|Goulbum [Tw Accommodation [Engagement jper Engagement Manager
lcommunity |(Crookwell & Goulbur) 2026 ICouncil d the
forum reviews workforce accommodation forecasts, ental vacancy.
Jaffordabilty, housing availability, and tourism-related social
impacts.
VP2 fcultural [Monthly [Quantitative /wiorklorce _[HLE Aboriginal [onTrack 100% HLE Aboriginal ves a
jawareness & jraining participation data captured in Participation | Management Plan [Heritage record |Absolute target — Participation Manager
lheritage IWSAT system [Manager monitored by WSAT
Project planning ad execution. jsystemn
SMPIZ [cuural [Monthly [Quantitative / Environmental[HLE Aboriginal | Heritage Management Plan_[as above [on Track No baseline; 100% FLE Aboriginal [Ves AT
lawareness&. artcipation participation Manager
lheritage land management strategies buffer [Manager Imade an exclusion zone and delineated as appropriate
[Pz fcultural [Monthly + Pulse_|Qualitative /Community _|HLE Aboriginal [onTrack 5% HLE Aboriginal INo A
jawareness & i [Heritage 78% (53% positve, W
lheritage  |Aboriginal voices guide the workzones session records, and feedback |Manager l25% mixed) [meet regularly.
project's development logs from Aboriginal
|stakeholders
SMPIE [cuural P For example, [Monthly [Quantitative /Engagement [HLE Aboriginal [on Track No basel FLE Aboriginal [Ves AT
lawareness&. pery: lactvity log (Le. consultation  [Participation g that lengagement [Brungle and Tumut Eiders led a culturallearning experience for Participation Manager
lheritage  signifcance of loca cultural participation in significant manager) [Manager practi lcommitment.
heritage, provide funding or indigenous events,and artefact (Clontarf Academy at Tumut High School
resources to community-fed handiing and/or return-to-
loultural heritage preservation lcountry engagement processes
initatives. lcolaborating with the relevant
LaLcs (LaLcs)
IHLE recognised National Reconcilation Week (27 May-3 June) and
INAIDOC Week across the project.
SIMPO3, ssing [Monthly [Quantitative /Worklorce [HLE Workforce. i [on Track 27.30% HLE Workiorce ves AT
lsiMPos,  atfordability[opportunities Ilocality y |absolute target - Development and
SMP15and | availabilty lgreater than zero. Jsystem [Partcipation monitored by WSAT Participation Manager
lsMp17 forlocals [Manager lsystem
[sMP0z [Monthly [ALE Workforoe [asabove. [on Track Baseline: No AT

[Fousing
affordability
l&availabilty
for locals

lopportunities, worklorce

mmodation Camps

lengagement actvitylog .
lconsultation manager),
lcommunity attitudes survey.

[Partcipation
[Manager

|data (see Table 8)and

ICouncil d th

i tal
trendsincluded in
monthly
|accommodation

forum reviews workforce accommodation forecasts, ental vacancy.

land GMC

lffordabilty, housing availability, and tourism-related social
mpacts,

Development and
Participation Manager




SMPID  Theme  Measure Summary Key_Indicator(s) Target/Performance Criteria Frequency  Data Source Responsibility  Linked_Plans Desired_Outcome Status Baseline Result/Data Notes Next_Action Ouner Due_Date HasTARP/Link  LGA
SMP0S [Howsing_ [asabove putsecheck [Qualitative / Engagement fsabove [om Track o o AT
atforaabilty Jactivitylog Le. Consultation ~[Stakeholder | Management lan(s) noimpact) Stakeolder
laavailavilty Managen), Pulse check survey - [Engagement op engagement Manager
forocals results with trend tracking ~|Mana lcounci, d he
Jaround displacement and
Inousing stess. forum reviews workforce accommodation foecasts,renta vacancy
[SwPeS [asabove Tevant [Compiete o baselne; Both camps FIE Wororce Vo A
affordabil topeak |peakdemand pancy repe ManagementPlan(y) [availabilty or locas. lcompliance tracking. ~foperational Development and
l&availabilty loperational period Participation
forlocals
[5G, g a porary [Compete o baselne, FIE Tas apponted a FIE Communty & o T
SiMPO1and [affordabilty [Dedicated Accommodation  [Coordinator in lace lchannel operational lpeak demand Stakeholder Yass (activation target)  dedicated Travel stakeholder
jsMp21 [s.availabilty [Coordinator for the temporery period fngagement Show, i and Celtic MusicFestival, Murrumbateman Field Manages for the engagement Manager
forlocals  [worksafected Crookwel and Ioay,and other major events across llLGAs affected by the Project
|Goulburn (due to emoval of Project
well
Javailabilty or locas.
[SMP0z. [Fousing o edicated porary [onTrack [Worker Dedicated Vo Al
[SMPOLand  afforcabilty . Jpancy reports, signed Yass |accommodation
lsMP21|aavalabiity [accommodation over lrovider typeincl short- (demand ismet without [workzones. [alloation agreements, (Coordinator. Show,rish and Celtc Music Festival, Murrumbateman Field eg jpper (coordinator.
forlocals residential entals. Maintain a stay/Alrbnb) unmanaged displacement of booking data, counci/provider Iay,and other mejor eventsacross llLGAS affected by the |agenda for lcouncil d th
|workiorce accommodation ocalresidents or visitors lengagement records, puse project. The
registrs. al vacancy
provider type). The rojec does notimpact housing affordabilty and
availabilty orlocas.
lopportunity for stakeholders o shae feedback on housing
efordabilty,housing avalablty, and tourism-reated sociel
jmpacts
[5wPe3 g z 5 Pulse checks porary [onTrack o baselne. o T
affordabilty[Declcated Accommodation |sentiment (pulse-check during peak Stakeholder  [AccommodationPlan [availabilty for locals. stakeholder
|&availabilty [Coordinatorfor the temporary racking) fengegement  [Community ag UpperLachian Shire engagement Manager
forlocals  [works afected Crookwel and i actve work project. lcourcil a th
|Goulburn (due to emoval of 1 month dlose-out
levidence al vacancy
well stage 2
lopportunity for stakeholders to share feedback on housing
afforabiliy. housing availabilty, and tourism-related socal
impacts
[SMPOTand [Toursma [Reot [ulse checks — [Qualitative /Pule check Track it o baselne, Vo A
lsMPo2|visitor surveys stakeholder Stakenolder [strateqy lproviders during major tourit events and peak seasons e, Yass stakeholder
leconomy interv fengagement Show, i and Celtic MusicFestival, Murrumbateman Field , Upper engagement Manager
Jcarry outactvitiesinaway e itation [Manager Ioay,and other major events acrossall LGAsaected by the reastendstpat to date from lcouncil a th
that minimise any intrface or reporting manager) Project The
cisruption tospecial events. al vacancy
(Collaborate with loca toursm )
loperatons to ensure key economy in LGAs.
leventsare not adversely lopportunity for stakeholders to share feedback on housing
impacted by accommodation afforgabiiy,housing availabilty, and tourism-relate socal
lshortages. Coordinate impacts
Jcommunity trategies
SMPOLand [Toursm & [Pulse checks _[Qualitative /Pulse check [Fsabove [onTrack [83% (179 postive, 67 Montrly o AT
lsmpoz2 |visitor tourism duringpeak s Stakenolder  [strategy noimpact) Stakeolder
leconomy senvicesviitor information eecback g [Engagement Forum. Next op engagement Manager
Jentre and Destination NSW. o lcounci, d th
reporting survey 2021
Provide tal vacancy
stor project nformation
through signage, ocal visitor
Jcetres and oniine platiorms lopportunity forstakeholders to share feedback on housing
o support awareness and afforaabily,housing availabilty, and tourism-related socal
minimise disuption. jmpacts
[SMPOT [Toursma [Asabove [Quantitatve / Engagement [Reabove [onrack Vo [T
visitor INetworks and localcouncils —[neld Jactvtylg . consutaton [Stakeholder (srategy jabsolute tagetof stakeholder
leconomy managen), meetingagendas [Engagement lquartery engagement Goulburn 2580, Goulburn Mulware Council, Upper Lachian Shire engagement Manager
Jand attendance logs Counci, a th
forum reviews workforce accommodation foecasts,rental vacancy
onthiy '
Forum. siouanilin bousion auaiabilne Lsocial.
[SMPOT  [Toursm& [asabove g [annualy [Quantitative /Project [Asabove [On Track [FumeLink East attended the Tumat, Terelga and Yass agncultural FLE Community & e Al
visitor initiative per LGA during peak [communications nitatve lcommunicationsregister, [Stakehoider [strategy © stakeholder
leconomy tourism periods Jann Jwebsite sreenshots,signage |Engagement initiative per LGA share projectinformation and answer questions from local engagement Manager
photos, and consultation ~[Manager Jannually residnts an visitors. These events provided face-to-face
manager log
Vallcy
[smPoL,——[Toursm & Pulse chedks [bedicatea [Femporary Wordoree  [Rsabove [on Track [Ongoing Dedicated es [T
lsmPo2, |visitor during event o
lsMP03 economy , Upper (coordinator; HLE
(Coordinator Rol. Thisncludes| lquarantees (Community & lcounci, e (Community
ldynamic schedule of bookings, levents occur Stakeholder Stakeolder
Iaise with Destination [trategy) forum reviews workforce accommodation forecasts,rentl vacancy engagement Manager
INetworks and local counil register IManager )
Jand monitoring o avilabil (tourismaccommodation
i mejor events/molid Jeategory) lopportunity for stakeholders toshare feedback on housing
periods. Advance agreements afforabiliy,housing availabilty, and tourism-relate socal
Jwith accommodation impacts
oroviders. (Crookviel
SMPOL[Toursm& _[asab Protecton of major event | 200 compiints from [Puse checks_[signed provder [bedicated P [onTrack [Ocompraints N0 comptaint recerved t cate. Dedicated e AT
lsmpoz,|visitor Yass m.au/media/2quiSatc |aczommodation
SMPO3[economy ¢ 3 [Coordinator;HLE
Community & oay. J reqstentsxpat (Community &
levents occur stakenolder projct. stakeholder
strategy) engagement Manager
regiser [Manager




SMPID  Theme  Measure_Summary Key_Indicator(s) Target/Performance_Criteria  Frequency Data_Source Responsibility  Linked_Plans Desired_Outcome. Status Baseline. Results/Data Notes. Next_Action Owner Due_Date HasTARP/Link  LGA
[SMPOL,[Toursm& _[asabove [Pulse checks [Dedicated P [on Track Dedicated [Ves Al
lsMPo2,  visitor lduring event in |accommodation
ISP feconomy Jagree their pper [Coordinator: HLE
(community & d th (Community &
levents occur Stakefolder Istakeholder
Isrategy) 2 jewing tal vacancy Engagement Manager
register [Manager o
(tourism/accommodation
lcategory) lopportunity for stakeholders to share feedback on housing
lffordabilty, housing availability, and tourism-related social
mpacts,
[SMPL7and _|Labour draw_|Deliver pre-empl 2 i [Asataiune |Quantitative /workiorce ppor [onTrack No baseline required. [3.70% FLE Workiorce ves ]
SMP1L  |&local [taining, kills programs,  [partiipation 12026, HLE has P |Absolute target — Development and
lemployed 37 (WSAT system lPartcipation monitored by WSAT
s [forums to promote workforce: lpeople who have: [Manager jsystem
ldiversity and community identified asFirst
participation.
[SMPI7ana _[Labour draw [as above [Under Z5s workforce 10% Under 255 [ALE Workforoe [Off Track [No baseline required. [7.60% [Offtrack as under 10% target. LE Workdorce. Ves AT
lsiMPLL local lparticipation lconstruction P people, including |absolute target -
[WSAT system [Partcipation monitored by WSAT
es [Manager lbenefits lsystem for under 25's
[SMPL7and _[Labour draw |as above [Over s5s workforce 0% Over 555 [Monthly during _|Quantitaive / workiorce [Asabove [onTrack [2000% FLE Workiorce ves ]
sMP11 |&local lpartcipation lconstruction P |Absolute target — Development and
IWSAT system lPartcipation monitored by WSAT Particpation Manager
s [Manager ystem
[SMPI7ana _[Labour draw [as above [FLE Workioroe [Asabove [Off Track [0:a0% T LE Workdorce. [Ves AT
lsSMPLL elocal workforce: lconstruction pr |absolute target -
[WSAT system [Partcipation monitored by WSAT The project Participation Manager
es lsystem focusing on inclusion in the workdorce.
[SMPL7and _[Labour draw [as above [Quantitative / workforce [Asabove [onTrack [27.a%, 30 une 2026. HLE Workiorce [ves A
sMP11 |&local Jas NEse) lconstruction P |Absolute target — Development and
IWSAT system lPartcipation monitored by WSAT Participation Manager
s [Manager jsystem
[SMPI7ana _[Labour draw [as above [FLE Workioroe [Asabove [on Track [No baseline required. [34% of the workforce s at 30 lune 2026 LE Workiorce Ves AT
lsSMPLL elocal blue collarand jon pr Development and
[WSAT system [Partcipation Participation Manager
e lsystem Jtemales
SMP17and |Labour draw. |Quantitative /worklorce __[HLE Workiorce _[Workerand Worklorce _[Asabove. [on Track HLE Workiorce ves AT
SMPLL  |alocal |options, Embed local lconstruction |Absolute target — [than 25% Development and
|Aboriginal workers, workers IWSAT system [Partcipation monitored by WSAT Participation Manager
es lexpectations in procurement |with disabiltes) contracted to [Manager lsystem
rocesses for contractors and [the Project unti project
lconsultants,identify and lcompletion
promote employment and
training opportunities related
/to workforce accommodation
|operations, pioritse regional
participation, Offer
raineeships, apprenticeships,
BAT and graduate postions
to build local capabilty,
strengthen outcomes through
|specialst partnerships,
Jtraining initatives, and
mentoring progras (formal
land informal.etc
[SMPL7and [Labour draw [as above [Career progression [Quantitative /worklorce [Rs above [On Track =Ty 30 Tune 2026 FLE Workiorce Ves [Air
jsMP1L & local er 255, |construction |Absolue target— Development and
lover 555, people with IWSAT system lPartcipation monitored by WSAT Participation Manager
es. |disabilities) to be employed in Jsystem
Jskiled positions or progress
[through further training
[SMPL7and _[Labour draw [as above [Worktoroe n [Quantitative / workforce [Asabove [On Track % FLE Workiorce ves g
sMP11 |&local lconstruction P |Absolute target — trainees and sBATs employed on the project. Development and
lopportunities throughout IWSAT system lPartcipation monitored by WSAT Particpation Manager
s lconstruction [Manager ystem
[SMPL7and [Labour draw [as above [Monthly [Quantitative /worklorce [Rs above [onTrack [Ongoing if FLE Workiorce Ves [Air
jsMP1L & local transition |Absolue target— lemployment.
permanent positions or further IWSAT system lPartcipation monitored by WSAT Participation Manager
es. training after the project ends Jsystem
SMPI1 |Labourdraw [asabove [Aboriginal graduateand |21 graduate or 21 [Annually [Quantitative /workforce __[HLE Aboriginal _Local Business and [Asabove [Complete. = HLE Aboriginal ves AT
l&local lPartcipation |absolute target - Participation Manager
participant engaged IWSAT system [Manager monitored by WSAT
es lsystem




SMPID  Theme  Measure_Summary Key_Indicator(s) Target/Performance_Criteria  Frequency Data_Source Responsibility  Linked_Plans Desired_Outcome. Status Baseline. Results/Data Notes. Next_Action Owner Due_Date HasTARP/Link  LGA
[SMPIT  [Labourdraw [asabove [Annually [ALE Aboriginal [Asabove [Complete. 5Fi HE LE Aboriginal [Yes A
l&local lPartcipation
skils [WSAT system Thiswas
es lsystem traineeship. They are
(276 members)
[SMPIL [Labour draw [asabove Enrol = 12 Aboriginl [Annually [Quantitative /worklorce |HLE Aboriginal _[Local Business and [Complete. No baseline required. [= 12 [A= a1 March 2026, more than 15 Aboriginal people have been HLE Aboriginal [ves A
l&local lpartcipation participantsin the pre- [Partcipation |Absolue target — lenrolied i preemployment programs, some progressing to Participation Manager
lemployment program and IWSAT system [Manager monitored by WSAT lemployment.
s pursue employment for all lsystem
|successful graduates.
[SMPIT [Labourdraw iginal_[Annualy [FLE Aboriginal [on Track FLE Aboriginal [Ves AT
l&local  develop localcapacity, market |sustainability [Partcipation |Absolute target - Participation Manager
maintaining operations or [WSAT system monitored by WSAT
es Jfor Aboriginal, local and social |scaling after the project lsystem
lenterprise, breaking down lconcludes
lte.
SMPI1 |Labourdraw [asabove [Monthly [Quantitative /workforce roje Local Business and [Complete. HLE Project ves AT
l&local lengaged insupplychain [engaged lProcurement |absolute target - |project Procurement Manager
[WSAT system ger monitored by WSAT
s lsystem
[SMPTT [Labour draw [as above [Monthly [Quantitative /worklorce [FLE Project [ocal Business and [Complete. [No baseline required. |20 engaged FLE Project Ves [Air
l&local IProcurement |Absolute target — Procurement Manager
IWSAT system [Manager monitored by WSAT
es. Jsystem
SMPI1 |labourdraw [asabove [Atieast 25 0f [Quantitative / workforce Lol Business and [onTrack i HLE Project ves AT
l&local lProcurement |absolute target - Procurement Manager
IWSAT system [Manager monitored by WSAT
es lsystem
[SMPIT [Labour draw [as above [Atieast [Quantitative /worklorce [FLE Project [ocal Business and [onTrack HLE Project [ves [l
l&local lpartcipation ffrom the Study Area [Procurement |Absolue target— Procurement Manager
IWSAT system [Manager monitored by WSAT
es. Jsystem
SMP11 |Labourdraw [asabove 7 [on Track HLE Project [No AT
l&local WSAT  |Procurement |31 subcontractor
lengaging in the project |data, subcontractor forum ~ [Manager businessesattend. |prices
es feedback, engagement
records, business perception
[SMPOand [Accessto (Rl [Quantitative /worklorce [Off Track [Absolite target—__[66% [Results from Employee Survey held in May Under target. FLE Workiorce Ves [Air
lsMP15 fsocial Jud Development and
|during each construction year IWSAT system Industry lsystem from ACIV Industry Participation
l&services  [and accessto mental health [Partcipation lcommencement
SMPOand |Acessto[asabove from [Annualy [Quantitative /workforce [HLE Workforoe | Worker and Workforce [Off Track Baseline to be Jot% [Results from Employee Survey held in May under target HLE Workiorce. ves AT
lsSMP15  fsocial lestablished via nital Development and
programs [WSAT system Industry [worker feedback and Industry Participation
l&services lPartcipation IWSAT surveys (late Manager
[Manager 2025)
[SMPOand [Accessto [Monthly [ALE Safety orary [Complete. FLE Safety Manager Ves [Air
lsMP15 fsocial |support, clear escalation  [preparedness. laccommodation sites have [Manager labsolute target of
leheckdists 100%site coverag lhours,
l&services  [accommodation equipped {rained personnel avalable
|with fistaid ecilities and lduring aperational hours
[rained staffare available
SMPOand |Acessto [asabove [FLE Safety [Complete’ HLE Safety Manager [No AT
lsSMP15  fsocial lrotocols [Manager Plan
Jfor medical emergencies. lagainst emergency
l&services plan provisions
[SMPI0  [Accessto [Monthly ol [onTrack 5% (179 posi = Nexd FLE Community and No [l
social gl [Strateay no impact) survey 2027. Istakeholder
lconstruction of HLE. |Consultation Manager [Engagement Engagement Manager
l&services  [and prices. [Manager
Encourage workforce:
integration by promoting
SMPI0  |Awessto[asabove I 70% of business _[Annually 7 [on Track Next HLE Community and ves AT
social land local resdents report |srategy no impact) lsurvey 2027. Istakeholder
in [Engagement Engagement Manager
l&services |Annual Community Attitudes [Manager
ey
[SMPI0  [Accessto [asabove [Greater than (Rl [onTrack a5 Nexd FLE Community and Ves [Air
social [Strateay no impact) survey 2027. Istakeholder
[Engagement Engagement Manager
l&services
|Community Atttudes Survey
SMP18and [Access o [Annually [Complete’ HLE Community [Ves AT
jsMP19 fsocial Investment and Benefits lan  iniiatives lcommunity grant or benefit Benefit Plan th
isinformed b lawarded to support mental Project Reports lBenefit Lead Lead
l&services health nitiatives

lengagement with local LGAS
land stakefolder groups and
provides long-term value

Regulariy check on progress




SMPID  Theme  Measure_Summary Key_Indicator(s) Target/Performance_Criteria  Frequency Data_Source Responsibility  Linked_Plans Desired_Outcome. Status Baseline. Results/Data Notes. Next_Action Owner Due_Date HasTARP/Link  LGA
[SMP1Band [Accessto [asabove [Quarterly [This SivP [on Track [HLE Community and No Al
lsSMP19 fsocial (Continuous letablished and promoted during the reporting period, with IStakeholder
Jorrecipients regarding the- larant ecipient reports, [Engagement Engagement Manager
l&services based on ongoing
Jsupports, It /feedback and
performance tracking.
(29,2477 ine, Place Managers
SMPO9and [Acces o oo 7 [PETraitc [Trafic and Transport [on Track FLE Traffic Manager ves AT
lsMP21  fsocial [Servicesto dentify any trends_[performance M |absolute performance
Jiimes due to construction |work zones [attendance logs follow-up. ftarget
l&services  [ambulance and police call-out lcorrespondence with
latributed to the Project lemergency services,
ok withlocal councils and lcomplaints register, and pulse:
jtransport authorities o plan [eheck survey otitcomes
[SiMP 05 and_[Community [onTrack 20% 2% Nexd FLE Community Ves [Air
|sMPOG  [cohesion, P [ Beneit Plan mived/no impact) survey 2027.
fety provision of Pojs Project and areneutralor  |workzones [Surveyand pulsechecks  [Benefit Lead Lead
|&wellbeing  |updates through community. positive about the presence o
levents and opportunities temporary workers n the.
locality asreported in the.
|Annual Community Attitudes
SMPO5and|Community than 70% of residents [on Track Gy Next HLE Community [Ves AT
|sSMP0G [cohesion, P P Benefit Plan mixed/no impact) lsurvey 2027.
provision of Poj fthe presence of temporary |workzones  [Survey and pulsechecks  [Benefit Lead! Lead
|&wellbeing - |updates through community |workersin the locality as
levents and opportunities
(Community Atttudes Survey
[SiMP 05 and _[Community (Rl [onTrack Nob: FLE Community No [Air
|sMPOG  [cohesion, projects funded or sponsored Investment Registerand investmentand |Benefit Plan lcommunity benefit  [confirmed
lduring each calendar year Project Reports lBenefit Lead lcommitment Lead
l&wellbeing
programs or intiatives
Faciltate workforce
participation in local
SMPO5and [Community |As above [Annually [Quantitative / Workiorce. [on Track [No baseline. Mimmum [Cert 2 Traimeeship program underway HLE Workiorce ves AT
|sMP0G  [cohesion, local activities |workforce particpation |srategy lengagement Development and
fety,health [Engagement lcommitment. Industry Participation
& wellbeing lafected LGA during lconsultation manager)
lconstruction
[SMP05and_[community Training [Quarterly [Quantitative / Training [HLEWorkioroe _|Worker and Workiorce [on Track TTworki T FLE Workioree Ve AT
[sMPOS  |cohesion, |for Workers thatis to enhance rds,staff surveys, and site P
fety, lobligations Jaudits Industry lawareness, lcompleted by P
|&wellbeing  [customs,values, and concems [Partcipation lemployees lconduct training
Develop and enforce a code of
behaviours of workers within
[SMP20 [cumulative/ o prior [Vonthly [Quantitative / Individual [onTrack 100% ves ]
P per far [Management Plan |Absolute engagement stakeholder
lother S0 |Management Plan (PMP) for relevant property [Tracker [Engagement target commitment. Engagement Manager
lprojects [each affected landowner. in [Manager
lconsultation with them, PMPs
loutline specific construction
land operatianal protocols for
leach property, address.
individual concerns, and
lensure clear, tailored
lcommunication about project
lactivties.
Jarrangements, biosecurity
measures, and dispute
resolution pathways, helping
landowners retain control and
reduce stress and uncertainty.
[SMPZe [cumulative/ [Annually [on Track Vet HLE Community and [Ves AT
|srategy mivec) lsurvey data survey 2027. IStakeholder
lother SO [engagement plans for LGA's Jsurvey [Engagement Engagement Manager
lprojects [and urban centres as
lappropriate.
[SMP22 [cumulative/ [as above [Annually [Qualitative. [onTrack =3 FLE Community and ves a
improvement strategy mived) Survey data survey 2027. stakeholder
lther S5 feedback summries [Engagement Engagement Manager
lrojects
[SMP22and _[cumulative/ (Quarterly [Quantitative / Interface. [FLEinterface [Interface Management Plan [onTrack Departmentof Ves [Air
lsiMp 23 Plan t |Absolute engagement 55D projects.
Jother S0 [coordinate haulage with other d target commitment.
lprojects  adjacent projects,local et
lcouncils,utlty providers,
mergency services, and
industry stakeholders this
includes participation in joint
|working groups or forums to
dentify overlapping impacts
Jand coordinate mitigation
responses with other SSD.
projects or key sectors. et
SMP23|Cumulative/ [Atieast [Off Track HLE Community and ves AT
forest satistaction businesses and industry lchecksduring [Pulse checks, survey results,  [and Stakeholder  [Strategy mivec) [survey data track as baseline survey data is beneath target of 70%. [Stakeholder
Jother S0 freight) to understand access interface peak [and [Engagement INext survey Engagement Manager
lprojects  [and timing needs and |with road acoess and disruption [periods
minimise operational delays. management during peak
|share updates on road lconstruction periods
|closures, delays, and




SMPID  Theme  Measure Summary Key_indicator(s) Target/Performance Criteria  Frequency Data_Source Responsibiity  Linked_Plans Desired_Outcome Status Baseline Results/Data Notes Next_Action Owner Due_Date HasTARP /Link  LGA
[SMP23 — Jcumuiative/ [Morthry [Quanttative [onTrack 100 FLE Community and [fes AT
disruptions, Jstrategy Istakeholder
Jothersso  [and haulage disruptions least fEngagement olan o engagement Manager
lrojects 7 days in advance
[SPos  [Near ey [ each [GA_[Amnually [Quantitative /Engagement [HLE Community & [Community [onTrack T FLE Community & [es (Goulburm
Ineighbours & [engagement measures,in [activties conducted in each Jacivitylog L. consultation |Stakefolder ~(Communications trategy stakeholder [Mulwaree
ader manager) ent (Goulburn.
lcommunity  ccs. the ear.
[SMPoa ——[Near [asabove cag per yearin each (GA_[Annually [Community [onTrack o basefine required. |1 [Tumut show 73726 (SVC) Taralga Show 14 and 15 March (ULSC) FLE Communty & [Tes [Upper
ighb lacivitylog Le. consultation |Stakeholder how 21 Mar (YVC). Istakeholder Lachian
loroader lLoa manager) [Engagement in the year engagement Manager
lcommunity
[SMPos  [Near lasabove ey [ each [GA_[Amnually [Quantitative  Engagement [Commun [onTrack T Taralga Show 14 and [es Vass Valiey
Ineighbours & Jactivites conducted i each Jactivitylog (e, consultation |Stakefolder ~(Communications trategy ow 21 Mar (YV0), stakeholder
ader lLca manager) [Engagement the year. Engagement Manager
lcommunity [Manager
[SMPoa —[Near [asabove cag per yearin each (GA_[Annually [Community NotAppiicable o basefine required. [0 [See qly eport FLE Communty & [Yes Filtops.
ighb Jactivites conducted i each Jacivitylog Le. consultation Stakeholder —(Communications Strategy |Absolute engagement Istakeholder
loroader manager) [Engagement ftarget commitment. engagement Manager
lcommunity IManager
[SMPos  [Near lasabove ey [ ach [GA_[Amnually [Quantitative /Engagement [HLE Community & [Commurit [onTrack T Taralga Show 14 and FLE Community & [es [Snowy
Ineighbours & Jactivites conducted i each Jacivitylog (L. consultation |Stakefolder ~(Communications trategy ow 21 Mar (YV0), stakeholder Valleys
lbroader lLca manager) [Engagement the year. Engagement Manager
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