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TAC Meeting Note Summary 
 

Meeting title: CEO TAC Meeting #2  Date: 7 May 2025 

Location: 
Microsoft Teams and  

Transgrid Office, 180 Thomas Street Ultimo 
Time: 

9.00am - 
12.30pm 

Chairperson: Maryanne Graham, EGM Stakeholder, Regulatory and Corporate Affairs 

Attendees 

TAC Members 

 Tennant Reed   Australian Industry Group 

 Wendy Black Business Council of Australia  

 Scott Young   Commonwealth Bank of Australia   

 Michael Dello-lacovo Energy Consumers Australia   

In Person Mary Karras Ethnic Communities Council of NSW 

 Louise Benjamin Independent 

 Craig Memery Justice and Equity Centre  

In Person Michael Lynch   Justice and Equity Centre  

 Brian Williams   Snowy Hydro   

In Person Gavin Dufty St Vincent de Paul 

 

Transgrid Executive Leadership Team  

All attended in 
person 

Brett Redman Chief Executive Officer 

Nadine Lennie Chief Financial Officer 

Jennifer Hughes   Executive General Manager Delivery   

Gordon Taylor   Executive General Manager Major Projects   

Stephen McSweeney Executive General Manager, People and Culture 

Michael Drew Executive General Manager of Corporate 

 

Transgrid Representatives  

All attended in 
person 

Kasia Kulbacka General Manager of Network Planning 

Robbie Aherne General Manager System Resilience 

Nicole Ryan   General Manager of Stakeholder, Government and Advocacy 

Daniel Banovic General Manager Operations 

Michael Johnson General Manager of Community, First Nations and Social Legacy 

Grant Nowland General Manager Development 

Jeremy Roberts Regional Major Projects Director 

Struan Wilson Regional Major Projects Director 
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Joshua Everson Senior Manager Regulation, Policy and Advocacy 

Belinda Ackermann   Senior Advisor Stakeholder Engagement   

 Zainab Dirani Policy and Advocacy Manager 

 Amelia Baker Stakeholder Relations Advisor 

 

Transgrid Board of Directors 

All attended 
online 

Philippe Wind  

Charles-Edouard 
Mariolle  

 

Stasha Prnjatovic 

Cristina Cifuentes  

Christopher Curtain 

 

 

Other attendees 

Online Alex Burk Australian Energy Regulator 

 

Apologies 

Andrew Richards   Energy Users Association Australia (EUAA)   

Leigh Clemow   Energy Users Association Australia (EUAA)   

Adrian Dwyer Infrastructure Partnerships Australia 

Meeting summary 

Welcome and actions from the last TAC meeting 

The meeting began with a welcome and acknowledgment of the Gadigal people of the Eora Nation. Transgrid 

provided updates on four key actions: finalising the RP4 engagement workshop agenda, holding a risk workshop 

on March 4 (including further discussion of financeability risks), updating the TAC purpose and objectives 

statement in response to feedback received at the last meeting, and scheduling a meeting on Black Start 

capability. All actions were completed successfully with no further feedback required. 

CEO update and Q&A session  

Transgrid’s CEO discussed the impact of the recent federal election on energy transition projects, highlighting 

the progress of major projects like EnergyConnect and HumeLink, the increasing role of state decisions, and the 

importance of maintaining system security through options such as synchronous condensers. 

During the Q&A session, TAC members discussed issues relating to system security, project design and 

stakeholder engagement. In response to a question referencing the recent Iberian blackout, the Transgrid team 

provided assurance that operational capabilities are robust, globally aligned, and informed by international 

collaboration. Questions about HumeLink’s resilience to storm-related reclassifications were addressed with 

details on design features like increased clearance and alternative earthing methods. The importance of non-

network options for system strength was reaffirmed, with ongoing stakeholder engagement planned to support 

these solutions. 
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Further discussion focused on the evolving regulatory and political landscape. Transgrid’s CEO noted that the 

re-election of the federal government is expected to accelerate and increase the focus on energy transition 

projects, rather than any major strategic shifts. Updates on EnergyConnect and HumeLink highlighted steady 

progress despite early mobilisation challenges. In reference to Transgrid’s 2028-2033 Revenue Proposal (RP4), 

TAC members discussed expanded consumer engagement obligations and the alignment of the engagement 

framework with the 10-year business plan. Transgrid confirmed that both would be developed in parallel, with the 

TAC playing a key role in shaping their direction. 

TAC Focus Area Updates 

Customer and Projects Focus Area Pillar – Major Projects Portfolio Update  

Project directors provided updates on key infrastructure projects including EnergyConnect, HumeLink, VNI West, 

and the Hunter Transmission Project. EnergyConnect continues to progress strongly, with conductor strung and 

substations at Wagga and Buronga advancing. Enabling works are now progressing on HumeLink, with 

construction underway at the Maragle 500 kV substation and successful testing of tower and transformer 

components. VNI West is progressing toward an August 2025 Environmental Impact Statement (EIS) 

submission, with stakeholder and First Nations engagement drawing on lessons from earlier projects. The 

Hunter Transmission Project is advancing through the Request for Tender (RFT) process, with active landholder 

negotiations and environmental planning underway. 

Customer and Projects Focus Area Pillar – RP4 Engagement and Ten-Year Business Plan  

The RP4 engagement workshop aimed to gather feedback from TAC members on the engagement approach for 

Transgrid’s next five-year revenue proposal. Key takeaways from the workshop included the need for a 

comprehensive narrative that places decision-making within a broader context, highlights consumer benefits and 

is flexible to the evolving landscape. Transgrid’s ten-year business plan will outline Transgrid's long-term vision 

and objectives, aligning with broader industry trends and regulatory requirements and will be key in setting the 

direction of RP4. Transgrid will continue to engage with the TAC throughout the development and 

implementation of the RP4 Engagement Plan.  

The relationship between Transgrid’s ten-year business plan and the RP4 proposal was discussed, along with 

the engagement process and strategic objectives. Feedback from TAC members was positive, highlighting the 

value of executive and board involvement in the engagement workshop, and the importance of continuous 

engagement. 

Regulatory Projects Focus Area Pillar – NSW Transmission Planning Review 

The NSW Transmission Planning Review, initiated following a recommendation from the 2023 energy system 

check-up, aims to assess and improve planning roles and responsibilities for transmission infrastructure in NSW. 

Key focus areas include the allocation of planning roles, decision-making processes, and the interaction between 

NSW and national frameworks. Three options for planning roles were discussed, with Option A2 being the most 

favoured by Transgrid. Concerns were raised by a TAC member about the potential risks of transitioning to a 

model like in Victoria, the need for better coordination, and the importance of balancing central planning with 

open access. 

Policy and Innovation Focus Area Pillar – System Strength and Operability Updates 

Transgrid’s General Manager System Resilience provided updates on system strength and operability projects, 

focusing on the progress of procuring and installing synchronous condensers and the balance between network 

and non-network solutions. The importance of robust operational capabilities and ongoing international 

collaboration was emphasised. 

As part of the discussion on the System Operability Project Assessment Draft Report (PADR) there was a 

discussion around the operational capability uplift and the focus on non-network options. There were assurances 

from Transgrid that the readiness of the system to respond effectively to unexpected events (such as the recent 
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Iberian blackout) are robust and aligned with international best practices. This includes ongoing monitoring and 

collaboration with global peers to stay ahead of evolving challenges in system operability. 

In parallel, Transgrid reaffirmed its commitment to exploring and implementing non-network solutions—such as 

battery storage and advanced control systems—as part of its broader system strength strategy. These solutions 

are seen as essential complements to traditional infrastructure like synchronous condensers, offering flexibility 

and cost-efficiency. Stakeholder engagement will continue to play a key role in shaping these initiatives and 

ensuring they deliver tangible consumer benefits. 

Action items 

Action Status 

Provide clarity on how Transgrid is reducing the single contingency 
reclassification risk for HumeLink 

Completed – further information 
prepared and shared with TAC 
members.  

Include Sydney Ring South update in future TAC meeting To be scheduled 

Provide a briefing/organise a discussion on System Strength PACR with 
the Clean Energy Council 

Complete 

Next Meeting 

The next TAC CEO meeting is scheduled for Wednesday 2 July, 9.30am - 12.30pm. 

Contact details 

If you require any information on this summary or in relation to TAC meetings, please email 

stakeholderengagement@transgrid.com.au or contact Jane Deane, Senior Manager Stakeholder and 

Corporate Engagement via jane.deane@transgrid.com.au or on 0437 546 540. 
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