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As manager and operator of the 
NSW high voltage electricity 
network for the last 60 years, it is 
our responsibility to keep you and 
your way of life connected 24/7.
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Non-prescribed	 
asset	base:	 

$509m 
Launched and embedded 
our first

FY19 highlights

$892.6
million revenue

Achieved capital 
expenditure savings 
of $14 million

Total contracted  
renewable energy:

4.2GW

Prescribed	
asset base: 
$6.45bn

Prescribed	capital	
expenditure  
invested in 
the network	

$209.4m

Signed the  
Energy Charter

Achieved  

99.9999%  
network reliability

Lowered prices for energy 
consumers (1.1c per kW/h)  
with electricity transmission costs comprising  

3-5% of an average bill

A	safer	place	to	work:	
0.8 employee lost time injury  
 frequency rate

Asset management:
zero major non-conformances in FY19

Explored innovation 
initiatives including the use of  

‘Smart Wires’ technology,  
batteries and drones

Employed 13 new graduates 

and 7 new apprentices

Donated $160,000  

to local communities through our corporate 
giving and community partnerships programs

Gender 
diversity 

Reconciliation  
Action Plan
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Chairman’s message
The last financial year was one of great transition 
in the National Energy Market (NEM). An additional 
1,472MW of renewable energy was joined to the grid, 
including 492MW connected by TransGrid. 

It	was	also	an	election	year	in	NSW	and	nationally,	
where	public	debate	was	focused	on	energy	and	
emissions	policy	and	where	there	was	continuing	
uncertainty	on	policy	and	decision	making	
affecting	the	energy	sector.	

Against	this	backdrop	of	change,	TransGrid	has	
adapted	and	accelerated	its strategy	and	we	
have	continued	to	deliver	safe,	reliable	power	
to consumers	at	the	lowest	possible	cost.	

As	Chairman,	I	can	report	that	TransGrid	
is	progressing	well	on	these	measures	and	
delivered	improvements	in	the	cost	efficiency	
of energy	delivered,	the	cost	to	meet	peak	
demand,	and	the	cost	per	consumer	served.	
One in	three	Australians	rely	on	TransGrid	
to transfer electricity to their homes and 
businesses at	all times.	

“Against this backdrop of 
change, TransGrid has 
adapted and accelerated 
its strategy and we have 
continued to deliver safe, 
reliable power to consumers 
at the lowest possible cost.” 

Over	the	past	year,	we	have	continued	to	
engage	with	state	and	federal	governments,	
and	following	the	NSW	and	national	elections,	
participated in policy development to help 
shape outcomes	which	put	customers	first.	
We are	keen	to	work	with	governments,	

and support	policies	and	decisions	which	deliver	
the	best	outcomes	on	energy	reliability	and	price.	
TransGrid	will	deliver	the	essential	transmission	
projects	that	need	to	be	built	in	NSW	to	support	
households,	businesses	and	the	community.

In addition to delivering essential infrastructure 
and	services,	we	are	improving	our	customer	
focus.	Earlier	this	year,	we	became	a	foundation	
member	of	the	Energy	Charter	and	committed	to	
reporting	on	what	our	business	does	to	deliver	
more value for customers� Our disclosure report 
will	outline	how	we	deliver	on	our	commitment	to	
put	downward	pressure	on	energy	costs,	and	on	
how	we	deliver	social	and	community	benefits.

We	are	continuing	to	deliver	value	to	consumers	
and our price for service has decreased 
consecutively over the last three regulatory 
periods.	In	the	current	period	ending	June	2023,	
our	prices	are	down	by	more	than	five	per	cent	
on the previous regulatory period� All of this 
confirms	that	TransGrid	is	tracking	well	on	our	
commitment to deliver for consumers and doing 
this	at	a	time	of	significant	change	and	transition	
across the NEM� 

For	the	foreseeable	future,	the	energy	sector	
will	be	focused	on	lowering	electricity	bills	for	
households	and	businesses.	TransGrid	will	be	
equally focused on meeting consumer demand 
for	safe,	reliable	and affordable	electricity.

Jerry Maycock 
Chairman

492MW 
connected 
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CEO’s report
The 2019 financial year was exceptional for TransGrid, as 
we continued to provide affordable, safe and reliable 
transmission services to consumers. 

Over	the	past	12	months,	we	achieved	a	
reduction	in	energy	costs,	delivered	greater	
efficiencies	and	improved	our	network	reliability.	
Business	revenue	surpassed	our	target	by	$26.7m	
and	we	delivered	a	$14m	capital	expenditure	
saving	–	which	was	reinvested	to	deliver	further	
benefits	for consumers.	

Our	purpose	is	to	build	a better	power	
system in Australia	to	meet	the	demands	
of the changing	energy	landscape.	

To	fulfil	this	purpose,	we	have	taken	a	leading	
role in shaping the future of the National Energy 
Market	(NEM).	Earlier	this	year,	we signed	the	
Energy	Charter	which	outlines	five	key	principles	
that	will	set	a	benchmark	for	improving	service	for	
consumers.	We	are	dedicated	to	strengthening	
our	engagement	with	consumers	and	we	look	
forward	to	playing our	part	to	transform	the	
industry	for the	better.		

Over	the	last	year,	we	continued	to	plan	four	
major	transmission	projects	recommended	by	
the	Australian	Energy	Market	Operator	(AEMO)	
in	the	2018	Integrated	System	Plan	(ISP).	If	
approved	by	the	regulators,	these	projects	will	
deliver	lower	energy	prices	for	consumers	and	
strengthen	network	transfer	capacity	to	support	
the	growing	demand	for	electricity.	We also	made	
significant	progress	with	planning	the	Powering	
Sydney’s	Future	project,	which	will	secure	the	
reliable	supply	of electricity	to	Sydney’s	CBD,	
and	constructing	Stockdill	Substation,	which	will	
provide	a	second	power	supply	for	the	ACT.	

Following	the	establishment	of	TransGrid	Services	
Trust	(TGS)	in	the	last	financial	year,	we	have	
also	connected	our	customers	to	more	low-cost	
renewable	energy	and	to	telecommunications	

services.	TGS	has	been	one	of	our	growth	drivers	
and represents almost half of our annual capital 
program.	We have	increased	solar	and	wind	
connections	with	more	than	4GW	connected	in	
the	last	year	and,	as	demand	for	data	continues	
to	grow,	our	telecommunications	business	has	
expanded substantially.	

“Our purpose is to build 
a better power system 
in Australia to meet the 
demands of the changing 
energy landscape.” 

Over	FY19,	we	did	more	to	create	a	diverse	and	
inclusive	workplace.	A	personal	highlight	for	me	
was	the	launch	of	our	first	Reconciliation	Action	
Plan	(RAP),	which	outlines	our	commitment	to	
improving	relationships	with	Aboriginal	and	
Torres	Strait	Islander	peoples.	We	will	continue	
to	build	upon	our	progress	as	we	develop	our	
next	RAP,	scheduled	for	launch	in	FY20.	I	am	also	
proud	of	our	exemplary	safety	record,	which	
remains	our	highest	priority,	and	of	our	efforts	
to minimise the environmental impact of our 
operations.	We	remain	committed	to	ensuring	we	
meet	our	regulatory	obligations,	which	underpin	
our license to operate� 

I	look	forward	to	working	with	the	Board,	the	
executive team and our people over the coming 
year	as	we	continue	to	drive	positive	change,	not	
only	within	TransGrid	but	also	within	the	energy	
industry,	and	as	we	deliver	sustainable	benefits	
and	lower	costs	for consumers.

$14 million
capital expenditure saving

Paul Italiano 
Chief Executive Officer
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Who we are
 

Our role
TransGrid operates and manages the high voltage electricity 
transmission network in NSW and the ACT. We offer a range 
of infrastructure and telecommunications services to meet the 
growing needs and expectations of our customers. 

Our	network	connects	NSW	to	Queensland	and	Victoria,	and	
forms	the	backbone	of	the	National	Energy	Market	(NEM).	
It	consists	of	106	bulk-supply	substations	and	over	13,000	
kilometres	of	high	voltage	transmission	lines,	underground	
cables	and	interconnections.	We	connect	more	than	three	

million	homes	and	businesses	to	an	electricity	supply,	and	
provide	the	platform	on	which	energy	is	traded	within	NSW	
and	the	ACT.	This	allows	energy	consumers	to	gain	access	
to the	lowest	cost	generation	available.
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1950s

The Electricity 
Commission	of	New	
South	Wales	was	
formed on 22 May 
1950 as the statutory 
body	responsible	
for the generation 
of electricity and its 
bulk	transmission	
throughout	NSW.	
This centralised the 
coordination of the 
state’s electricity 
generation and 
supply�

1950s – 1960s

During	this	period,	
the Commission 
more than	trebled	
its power	capacity	
from	490MW	to	
1800MW.

Early 1990s

The Australian 
Government	began	
to deregulate state 
owned	monopolies	to	
promote	competition,	
consumer choice and 
potentially cheaper 
electricity�

1992

The	NSW	Electricity	
Commission adopted 
the trading name 
Pacific	Power.

1995

As deregulation 
continued,	the	high	
voltage electricity 
transmission 
network	assets	were	
separated from 
Pacific	Power	to	form	
a	new	organisation	
on	1	February	1995:	
TransGrid.	The	
power	stations	were	
divided	to	form	two	
new	companies	
– Delta Electricity 
and Macquarie 
Generation	(both	
later sold to Energy 
Australia	and	AGL	
respectively).

1998

The NEM started 
to operate� 
The Council 
of Australian 
Governments	
(COAG)	set	up	three	
market	bodies	to	
oversee the nation’s 
energy	markets.	

2005

The Australian 
Energy Regulator 
(AER)	and	the	
Australian Energy 
Market	Commission	
(AEMC)	were	
established.

2009

AEMO was	
created	to	take	
responsibility	for	
gas and electricity 
market	operations.

2015

A consortium,	
NSW	Electricity	
Networks,	
successfully	bid	
$10.3	billion	for	
a 99-year lease 
of	TransGrid’s	
transmission 
network.	

2018

TGS	was	established	
to provide 
connections 
for	renewable	
generation,	
telecommunications 
and other 
contestable	services	
for our customers� 

Our story
We have a long 
history in the energy 
sector, starting with 
the establishment 
of the Electricity 
Commission of NSW 
in the 1950s to the 
inception of TransGrid 
in 1995. In 2015, 
TransGrid became 
a private company 
when the NSW 
Government granted 
NSW Electricity 
Networks a 99-year 
lease over the NSW 
transmission network.
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Seek new innovations and technologies
Seek	new	technologies,	ways	of	working	and	utilising	
technology developments in the energy sector to drive 
growth	opportunities.

Invest in transmission to support the 
energy transition
Pursue	new	transmission	projects,	including	
interconnectors,	renewable	energy	zone	
augmentations	and	links	within	and	outside	NSW.

Grow our infrastructure and 
services business
Capitalise	on	the	opportunities	that	align	with	our	
competitive	advantage,	including	generator	connections	
and telecommunications�

Create an efficient, high performing business
Transform	TransGrid	to	be	fit	for	the	future	to	make	
our business	safer,	simpler	and	smarter.

Deliver safe, reliable power 
Maintain	high	standards	of	system	reliability	for the	
benefit	of	energy	consumers	and	safety	for	our	workforce	
and	the	general	public.

Advocate for the energy system and policy 
environment of the future
Deploy	our	engineering,	regulatory	and		policy	expertise	
to	advocate	for	a	sustainable	energy	future.

Efficiency
 

Our strategy
At TransGrid, our fundamental goal is to create value for 
our customers and the broader community by providing 
affordable, safe and reliable transmission services. 

Safety

Efficiency

Consumer

Business

Future

Technology
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Efficiency
 

Improving consumer outcomes
TransGrid is embracing and driving change in the energy sector. 
We are responding to the economic, social and technological 
requirements of energy consumers now and in the future.

Every	day,	millions	of	residential	and	business	electricity	
consumers	in	NSW	depend	on	our	transmission	services	
for	a	reliable	source	of	electricity.	Over	the	past	five	years,	
energy consumption has continued to increase as population 
growth,	housing	development,	economic	activity	and	new	
infrastructure	drive	demand.	Over	the	same	time,	the	energy	
landscape	has	evolved	rapidly.	Coal-fired power	stations will	
progressively	retire	and,	over	the	next	decade,	wind	and	solar	
power	will	play	a	more	prominent	role	in	delivering	low-cost	
electricity to consumers� 

As	demand	for	energy	grows	and	generation	transitions	to	
include	more	renewables,	our	power	system	is	becoming	
increasingly	congested.	To	maintain	reliability,	transmission	
network	providers	like	TransGrid	need	to	increase	network	
capacity	so	that	low	cost	renewable	generation can	reach	the	
major	load centres	and	additional	energy	can	be	transferred	
within and	between	states.		

Supporting energy transition
Transmission	plays	a	pivotal	role	in	the	transition	of the	
energy	market.	As	the	operator	and	manager	of	the	NSW	
high	voltage	network,	TransGrid	is	leading	the	transition	
and working	with	consumers	and	stakeholders	to	innovate	
and	adapt	to	the	changing	environment,	so	that	we	
continue	to	provide	value	to	our	customers,	community	
and stakeholders.

To	maintain	reliability	across	the	NEM,	and	to	ensure	
consumers	have	access	to	a	safe,	lower	cost	electricity	
supply,	strategic	investment	in	transmission	networks	will	
be	required	so	that	electricity	can	be	transferred	within	
and between	markets.	Our	business	strategy	focuses	on	
six	key	themes	which	will	allow	us	to meet	the	needs	of	
consumers	now	and	in	the future.

Responsibly connecting with 
our stakeholders
Our	stakeholder	engagement	body,	the	TransGrid	
Advisory Council	(TAC),	connects	us	with	consumer	
and	industry	representatives	and	facilitates	regular,	
essential	two-way	communication.	The	TAC	provides	us	
with	a	forum to meet	with	stakeholders,	to	hear	their	

perspectives and	to	consider	their	views	on	the full	
range of energy	sector	issues.		

In	FY19,	we	held	quarterly	meetings	with	the	TAC,	
and gained	important	insights	into	how	our	electricity	
transmission	business	can	provide	more	value	to	
consumers� Key topics for consultation over the year 
included	our	ISP	submission	to	AEMO,	which	was	
published	in	July	2018,	and	our	submission	to	AEMO	
on	the Coordination	of	Generation	and	Transmission	
Investment	(COGATI).	Insights	from	TAC members	also	
helped	to	inform	the	actions	we	will	take to	meet our	
obligations	under	the	Energy	Charter.

A proud supporter 
of the Energy Charter 
We are working to change the 
way we do business so that we 
can deliver better outcomes for 
energy consumers.

 » In	FY19,	TransGrid	was	one	of	the	first	signatories	
of	the	Energy	Charter	which	aims	to	drive	
cultural change	throughout	the industry.	

 » By	signing	the	Energy	Charter,	we	are	committing	
TransGrid’s	entire	workforce	to	delivering	
continual service	improvement	and	added	
value to consumers.		

 » In	recent	months,	we	have	been	reflecting	on	our	
current	business	practices	and	how	they	measure	
up against	the	five	Energy	Charter	principles.	

 » We	have	committed	to	publicly	reporting	on	
these	principles	by	30	September	2019.	Our	
first	disclosure	report	will	create	a	base	for	us	
to build	on	and	ensure	all	our	future	decisions	
and	processes	are	driven	by	the	best	interests	
of consumers.
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Efficiency
 

Innovating to deliver efficiencies
In FY19, we appointed our first Head of Innovation, 
established our innovation program, and accelerated 
investigation of the use of emerging technologies that 
will allow more efficient network management and help 
to deliver savings for consumers.
Our	innovation	initiatives	included:	examining	the	
use	of	‘Smart	Wires’	technology	as	an	alternative	to	
line-upgrades,	and	conducting	trials	with	Woolworths,	
the	University	of	NSW,	and	the	City	of	Sydney	
Council	on	the	use	of	installed	batteries	for	network	
support.	We	also	started	to	trial	the	use	of	drones	

for the aerial conductor stringing of transmission 
lines	as	both	an	innovation	and	a	safety	initiative	
(see	case	study	on	page	18).	This	will	continue	to	
support	our	goal	of	developing	leading	edge	work	
methods	and	technologies	in	TransGrid’s	transmission	
line construction.

Innovating to improve safety at TransGrid
A	prototype	app,	which	can	be	installed	on	any	
smart	watch,	monitors	a	field	worker’s	heart	rate	
and	movement,	and	notices	if	there	are	changes	in	
movement or heart rate that could indicate something 
is wrong.	

When	the	app	identifies	the	user	may	need	help,	it	
asks if	they	are	okay.	If	the	wearer	indicates	they	are	not	
okay,	or	they	do	not	respond,	the	watch	will	alert	their	
line	manager,	control	room	or	the	emergency	services.

Data	collected	via	the	prototype	will	inform	further	
research and future investigations into the use of 
wearable	technology	at	TransGrid.	

Developing conductor 
stringing capability 
using drones
TransGrid is trialling the use 
of Unmanned Aerial Vehicles 
(UAVs), also known as drones, 
for the aerial conductor stringing 
of transmission lines. 

 » The	capability	was	developed	as	part	of	a	mission	
to	eradicate	risk	for	the	teams	who	carry	out	this	
activity.	To	develop	our	approach,	we	partnered	
with	a	drone	technology	specialist	to	modify	
an	industry	standard	drone.	This	allowed	us	
to	accommodate	a	winch	and	a	quick	release	
mechanism	for	the	draw	wire.

 » Our	first	trials	took	place	in	June	2019,	with	the	
drone	successfully	pulling	650m	of	draw	wire	
fully suspended	above	the	ground.	During	further	
field	trials	a	2km	section	of	132kV	transmission	
line	was	successfully	strung	using	a	drone	as	
a part of the Clarence Correctional Centre 
transmission	line	project	near	Grafton.	Work into	
the procurement of a higher capacity drone 
and	development	of	custom	ground	winching	
equipment	is	ongoing	with the	goal	of	producing	
a commercially	viable	product	for	industry.
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Affordability
 

Delivering affordable energy
We know that energy affordability is a priority for consumers and we 
are committed to delivering electricity at the lowest possible cost. 
We	do	this	by	operating	efficiently,	investing	prudently	in	
new	infrastructure	and	maintenance,	and	by	planning	the	
future grid�  

Over	the	past	12	months,	we	continued	to	explore	ways	
to	reduce	the	price	of	electricity	transmission	by	lowering	
overheads,	modernising	our	network	and	investing	in	
transmission	services	that	will	deliver	long-term	savings	
for	consumers.	In	FY19,	energy	transmission	costs	to	
consumers	were	around	1.1c	per	kW/h1 and made up 
approximately	three	to	five	per	cent2	of	a	household	bill.	
We have	delivered	lower	transmission	charges	to	consumers	
across	successive	regulatory	periods,	with	current	prices	
being	5.2	per	cent	lower	on	average	than	the	previous	
regulatory period�

Modernising our network 
As the generation mix in the NEM changes to include more 
renewables,	and	as	demand	for	energy	continues	to	increase	
in	major	load	centres,	more	prudent	and	efficient	investment	
in transmission	and	interconnection	will	be	required.	

In	July	2018,	AEMO	released	its	inaugural	ISP,	which	
outlined	a	number	of	major	transmission	investments	in	
NSW.	TransGrid	commenced	planning	for	the	following	
ISP projects:

 » QNI – Queensland to NSW interconnector
The	project	to	upgrade	the	Queensland	to	NSW	interconnector	
will	increase	transfer	capacity	between both	states,	which	is	
currently	constrained.	This	will	deliver	positive	benefits	for	
consumers	and	the NEM.

 » VNI – Victoria to NSW interconnector
Increasing	the	electricity	transfer	capacity	between	
Victoria and	NSW	will	deliver	benefits	for	consumers	in	
both	states	and	enable	the	efficient	transfer	of	generation	
resources	between	the	two	states.	This	increased	
interconnection	capacity	will	also help	to	improve	the	
reliability	and	resilience of	the power	system.	

 » Project EnergyConnect
Project	EnergyConnect	is	a	new	electricity	interconnector	
between	Robertstown	in	South	Australia	and	Wagga	Wagga	
in	NSW,	with	a	connection	also	into	north-western	Victoria.	
TransGrid	is	partnering	with	ElectraNet	to	deliver	this	
project.	By	connecting	NSW	and	South	Australia,	the	project	
will	facilitate	the	transfer	of	electricity	between	these	two	
markets	and	is	estimated	to	lower	consumer	energy	bills	
by $66	in	SA	and	$30	in	NSW.3 

 » HumeLink 
The	Southern	Shared	Network	between	the	Snowy	
Mountains	and	Bannaby	carries	power	from	all	generators	
across	southern	NSW	to	the	major	load	centres	of	Sydney,	
Newcastle	and	Wollongong.	It	also	carries	electricity	from	
Victoria	to	the	major	load	centres	in	NSW.	The	Southern	
Shared	Network	is	currently	constrained.	It	would	facilitate	
the transfer of additional generation to demand centres 
including	from	the	Snowy	2.0	expansion.

Regulatory	Investment	Tests	for	Transmission	(RIT-T)	have	
started	for	QNI,	VNI,	Project	EnergyConnect	and	HumeLink,	
and	project	approval	rests	with	the	AER.	Given	the	criticality	
of	these	projects	for	NSW,	TransGrid	received	approval	
from	the	NSW	Government	to	progress	the	projects’	design	
phases	in	parallel	with	the	regulatory	approvals	phases.	
This will	enable	TransGrid	to	deliver	benefits	to	the	people	
of NSW	as	early	as	possible.	We	are	on	track	to	progress	
these projects in the coming year�

Improving consumer confidence 
in our decisions
Demonstrating	the	benefits	for	consumers	from	investment	
in	ISP	projects	is	essential	to	gaining	their	confidence	in	
our	decision	making	process.	In	2019,	we	reviewed	our	
governance	model	to	address	this	and	established	an	
independent	review	panel	to	oversee	capital	expenditure,	
procurement	and	delivery for	the	four	ISP	projects.	
In partnership	with	ElectraNet,	we	also	proposed	a program	
of	intensive	engagement	with	our	stakeholders	to	provide	
greater	transparency	to	the	AER and	consumer	advocacy	
groups.	This	approach	helps	us	to	ensure	we’re	making	
prudent	decisions	that will	deliver the	right	outcomes	
for consumers.	

We	also	held	our	first	two	stakeholder	monitoring	committee	
meetings	for	our	Powering	Sydney’s	Future	project	(see	
page	22)	in	partnership	with	Energy	Consumers Australia.	
The committee includes representatives from our TAC 
(see	page	16)	and	has	provided	us	with	ongoing	consumer	
feedback	around	project	strategy	and	implementation.	
This consultation approach	has	been	very	effective	
in boosting	consumer	confidence	and	we	will	adopt	it for	
all major	projects	that	are approved	in	future.	

1.	Average	price	is	based	on	prices	and	forecast	inflation	from	the	AER’s	final	decision	for	TransGrid’s	transmission	determination	2018/19	–	2022/23.
2.	Percentage	of	average	bill	calculated	using	c/kWh	as	outlined	in	TransGrid’s	PTRM,	and	AEMC	price	trend	reports	(NSW	portion).
3.	ACIL	Allen,	SA-NSW	Interconnector	–	Updated	Analysis	of	Potential	Impact	on	Electricity	Prices	and	Assessment	of	Broader	Economic	Benefits,	February	2019.

A transparent investment assessment 
process that benefits consumers.
As a regulated business, the onus is on us to ensure all capital 
expenditure is in the long-term interests of consumers.

To	enable	this,	we	use	the	AER’s	RIT-T	when	consulting	on	our	major	projects.	The	RIT-T	is	a	formal	
consultation	process	designed	to	inform	stakeholders	of	an	investment	need	and	the	proposed	options	
to address	it;	test	the	market	for	alternative	or	more	efficient	solutions;	and	explain	to	stakeholders	the	
basis on	which	the	preferred	option	has	been	selected.	

In	FY19,	we	carried	out	the	first	of	three	RIT-T	consultation	stages	for	QNI,	VNI	and	HumeLink	and	we	also	
progressed to the second stage of consultation for Project EnergyConnect� 
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Reliability
 

Maintaining a reliable transmission 
network for the future
The high voltage transmission network in NSW transfers electricity 
to more than three million households and businesses in NSW and 
the ACT. 

Through programmed maintenance and augmentation of 
TransGrid’s	transmission	network,	we	ensure	our	assets	
operate	efficiently	and	safely.	

By	managing	our	assets	sustainably	and	responsibly,	we	
deliver	ongoing	value	to	energy	consumers	and	TransGrid’s	
shareholders.	Over	the	past	year,	we	efficiently	maintained	
the	network	and	achieved	99.9999	per	cent	reliability	with	
one outage of 0�31 system minutes lost� 

We	also	implemented	a	$208m	asset	replacement	program	
to	ensure	the	sustainability	of	substations	and	transmission	
lines� This included the installation or replacement of 
753 transmission	line	structures	and	asset	renewal	works	
at 48	substations.

As	part	of	our	Optical	Power	Ground	Work	(OPGW)	program,	
we	rolled	out	509km	of	optical	fibre	cables.	This	has	enabled	
us	to	modernise	our	telecommunications	network	so	that	
we	are	well-prepared	for	the	demands	of	running	the	grid	
of the	future.	

Despite	the	high	volume	of	asset	replacements,	we	delivered	
a	record	$16m	Service	Target	Performance	Incentive	Scheme	
(STPIS)	result.	The	STPIS,	administered	by	the	AER,	provides	
incentives	to	transmission	network	providers	on	the	basis	
of	performance	measures	relating	to	reliability,	market	
impact,	and	network	capability.	This	result	demonstrates	the	
effectiveness	of	our	asset	management	system	which	enables	
us	to	deliver	a	reliable	network	for	energy	consumers.	

Investing in modern 
infrastructure that 
supports economic and 
sustainable growth 
Our	network	has	enabled	the	reliable	transmission	of	
electricity for more than 50 years� Many assets in the 
network	are	now	approaching	the	end	of	their	serviceable	
life.	As	some	of	the	high	voltage	cables	no	longer	transport	
as	much	electricity	as	they	were	originally	designed	to,	
TransGrid	needs	to	plan	and	invest	to	meet	electricity	
supply needs in future�  

Powering	Sydney’s	Future	is	a	transmission	cable	project	
that	will	secure	future	electricity	supply	to	Sydney’s	CBD	
and	surrounding	areas.	In	FY19,	significant	progress	was	
made	on	the	delivery	of	the	project,	with	the	final	cable	

route	approved	in	May	2019	following	several	months	of	
engagement	with	residents,	businesses,	the	community	and	
key	stakeholders.	This	revised	route	will	reduce	construction	
impacts	on	local	communities,	meet	stakeholder	
requirements	and	improve	constructability of	the	project.	

The environmental assessment process and community 
consultation	on	the	revised	route	began	in	January	2019	
and	significant	work	on	the	Environmental	Impact	Statement	
(EIS)	has	commenced.	Construction	is	scheduled	to	start	in	
mid-2020	with	completion	due	in	2022.	

In	the	last	year,	we	also	completed	the	stakeholder	
consultation	process	for	constructing	Stockdill	Substation,	
which	will	provide	the	ACT	with	a	second	electricity	
supply	point.	Construction	started	in	May	2019	for	6km	
of	transmission	lines	and	20	towers.	Construction	of	
the	substation	will	take	place	in	FY20,	with	completion	
scheduled	for	October	2020.	

Asset management 
programs completed 
in FY19 
 » Secondary	systems	site	renewals	(2	sites)

 » Secondary	systems	asset	renewal	strategies	 
(14	sites)

 » Power	transformer	refurbishments	
(4 transformers)

 » Substation	asset	renewal	strategies	(21	sites)

 » Substation	video	surveillance	upgrade	(21 sites)

 » Transmission	lines	low	spans	(50	lines	over	
6 projects)

 » Transmission	lines	wood	pole	replacement	 
(3 lines)

 » Transmission	lines	OPGW	(10	Lines)

 » Beaconsfield	redevelopment	stage	2

 » Orange	66kV	GIS	&	secondary	systems	renewal

 » Asset Monitoring Centre upgrade

TransGrid’s electricity networks
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Best practice asset 
management
Our asset management system has been 
developed further since ISO 55001 asset 
management certification was achieved 
in 2014. 

This	was	demonstrated	through	zero	major	non-conformances	in	FY19,	
following	an	external	audit.	In	April	2019,	the	Asset	Management	Council	
recognised	TransGrid’s	asset	management	excellence	with	two	awards:	
one	for	social	and	environmental	and	one	for	diversity.	Over	the	year,	
TransGrid’s	asset	management	demonstrated	best	practice	in	managing	
the entire asset lifecycle and the company’s commitment to delivering 
community	value	through	investing	in	a	safe,	secure	network.	
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Sustainability
 

Managing our 
environmental impact
Protecting the environment is a priority, and we strive 
to maintain the highest environmental standards and 
practices to minimise environmental impact. 

We	have	an	important	role	to	play	in	improving	
our environmental performance and disclosure 
so	that	our	customers,	our	people	and	the	
broader	community	can	be	confident	that	we	
operate	in	a	responsible	manner.	Planning	for	
capital	projects	is	a	major	part	of	our	business	
operations.	We	engage	constructively	and	
transparently	with	the	communities	living	and	
working	around	our	projects.	Where required,	
we prepare	an	Environmental	Impact	
Statement	(EIS)	to	assess	a	project’s	social	and	
environmental	impacts,	and	place	the	document	
on	public	display.	

Planning for the future
Last	year,	we	carried	out	due	diligence	for	
TransGrid’s	first	network	climate	change	
adaptation	strategy,	starting	with	a	vulnerability	
assessment using current climate data� This 
will	allow	us	to	estimate	physical	impacts	that	
climate	change	will	have	on	the	NSW	and	ACT	
transmission	network	over	the	next	30	to	50	
years	and	beyond.	It	will	assist	our	business	
to	understand	the	impact	on	our	substations	
and	transmission	lines,	and	guide	planning	
of the potential steps required to ensure the 
reliability	of	the	network.	We	also	reviewed	our	
approach to assessing cultural heritage and 
ecology	impacts	to	achieve	a	reasonable	balance	
between	evaluating	risks,	delivering	efficiencies	in	
environmental	assessment,	and	minimising	our	
compliance	risk	in	the	future.	

Sustainable work practices
Following	the	introduction	of	smart	printing	in	
June	2018,	TransGrid’s	print	volume	has	reduced	
by	at	least	one	tonne	of	paper	over	the	following	
year.	We	have	progressed	development	of	a	new	
electronic	system	to	track	waste	and	identify	
recyclable	materials,	with	the	system	due	for	
implementation in FY20�

“Our environmental vision 
is to be a strong enabler 
in the transition to a low 
carbon energy system 
and econonmy”

In	FY18,	we	generated	approximately	8,500	
tonnes of direct greenhouse gases1	(an	
approximate 30 per cent reduction on the 
previous	year)	and	approximately	1,080,000	
tonnes	of	indirect	greenhouse	gases	(an	
approximate eight per cent reduction on the 
previous	year).	This	data	is	currently	being	
collated for FY19� 

To reinforce our commitment to safe and 
sustainable	work	practices,	TransGrid	became	
a	member	of	the	Infrastructure	Sustainability	
Council	of	Australia	(ISCA)	in	2019.		With	an	
accredited	assessor	in	our	Health,	Safety	and	
Environment	(HSE) team,	we	are	now	well	
positioned	to	prepare	our	first	ISCA	submission	
in the	near	future.

Protecting the threatened pink-tailed 
worm-lizard at Stockdill Substation site
The Biodiversity Impact Assessment for Stockdill Substation, 
the ACT Second Electrical Supply Project, identified the 
construction site as a potential habitat for the pink-tailed 
worm-lizard. 

This	legless	reptile	is	listed	as	vulnerable	
under the ACT Nature Conservation Act 2014 
and the Commonwealth Environment Protection 
and Biodiversity Conservation Act 1999� 

To	protect	this	species,	a	lizard	rehabilitation	
plan	was	put	in	place,	supported	by	the	ACT	
Government.	Rocks	suitable	for	the	threatened	
pink-tail	worm-lizard	habitat	have	been	hand	
sourced	from	the	construction	zone,	and	moved	
to	create	a	permanent	habitat	within	the	
Stockdill Substation.	

TransGrid	and	our	project	contractor,	Zinfra,	
have	been	working	in	close	consultation	with	
ACT	Parks	and	Conservation	Service	in	order	to	
implement	further	habitat	protections	such	as:

 » Barriers	to	pink-tail	worm-lizard	movement	
installed	around	pink-tail	worm-lizard	
habitat	and	fenced	as	no-go-zone	areas	

 » Targeted	salvage	for	pink-tail	worm-lizards	
in	areas	marked	as	high	potential	habitat.

1.	Calculated	according	to	requirements	of	the	National	Greenhouse	and	Energy	Reporting	Act.
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 Managing bushfire risk
Our	business	plays	a	key	role	in	managing	bushfire	risk	in	NSW	and the	ACT.	We	continued	
to	carry	out	annual	inspections	of	our	13,000km	of	infrastructure	in	NSW,	using	helicopter	
patrols	to	visually	assess	the	condition	of	our	towers	and	power	lines.	The	patrols	checked	for	
vegetation encroachments along transmission line easements and helped us to identify and 
manage	bushfire	risks.	
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Sustainability
 

Investing in our people
Our team members each have a role to play in creating value 
for energy consumers. We are committed to building a high 
performance culture where everyone can reach their potential, 
and make a contribution to the success of the business and the 
role we play in the community.

Building capability
In	FY19,	we	invested	to	raise	the	capability	of	our	workforce	so	
that	our	people	have	the	skills	and	experience	necessary	to	
meet the expectations of our customers and the community� 
To	support	this,	we	developed	a	whole-of-business	capability	
framework	to	inform	recruitment,	development	and	workforce	
planning.	This	helped	us	to	hire the	right	people,	improve	their	
skills	and	knowledge,	and	to	plan	ahead	so	we	develop	the	
next	generation	of	business	leaders.	

Our learning calendar featured more than 20 programs 
ranging	from	presentation	skills	to	business	writing.	We	
refreshed	our	induction	program	to	reflect	the	quickly	
evolving	nature	of	our	business,	and	delivered	a	graduate	
program	to	give	13	individuals	the	opportunity	to accelerate	
their	career	by	learning	from	experts	in	their field.	

We	also	continued	our	apprentice	recruitment	program,	with	
seven apprentices starting a four-year electro-technology 
technician	program.	During	the	year,	we	invested	in	their	
learning	and	development	by	providing	training	in	key	
maintenance	fields	such	as	circuit	breaker	maintenance	
and	substation	inspection.	We	also	offered	five	apprentice	
graduates a permanent role upon completion of their course�

A diverse and inclusive 
workplace 
TransGrid	recognises	the	value	that	diversity	of	thought,	
experience	and	background	can	bring	to	our	workplace.	
In	FY19,	we	continued	efforts	to	increase	representation	
and	productivity	by	establishing	a	Diversity	Council	to	drive	
initiatives	across	the	business.	The	13	council	members	
help	to	champion	diversity	and	inclusion	and	engage	with	
colleagues	to	make	it	easier	for	them	to	have	their	say.	

We	also	launched	our	first	Reconciliation	Action	Plan	
(RAP) to	affirm	our	commitment	to	building	relationships	
with	Aboriginal	and	Torres	Strait	Islander	peoples,	
and	set up	a	dedicated	RAP	Committee	to	embed	
awareness	and	participation	throughout	the	business.	
We	also	continued	to	support	NAIDOC	Week	and	National	
Reconciliation	Week,	and	organised	several	events	such	
as	an	interactive	Aboriginal	art	activity	and	an	education	
session	on	the	difference	between	Welcome	to	Country	
and	Acknowledgement	of	Country	to	raise	awareness	and	
increase	knowledge	sharing.

To	support	the	growth	of	science,	technology	and	
maths	(STEM)	talent	in	our	community,	we	welcomed	15	
Aboriginal	and	Torres	Strait	Islander	high	school	students	
to	tour	TransGrid	as	part	of	the	UTS	Galuwa	Experience.	
This session	was	designed	to	encourage	participants	with	
an	interest	in	STEM	to	explore	higher	education.		We	also	
welcomed	two	Aboriginal	and	Torres	Strait	Islander	interns	
for	the	first	time,	as	part	of	the	Career	Tracker	program.		

In	March	2019,	we	recognised	International	Women’s	Day	
by	relaunching	our	flexible	working	policy	to	ensure	it	is	
applied	consistently	to	everyone	throughout	the	business.	
Over	the	year,	there	was	progress	on	efforts	to	achieve	
gender	diversity,	with	an	increase	in	female	hires	and	a	
reduction	in resignations	by	women.	TransGrid	partnered	
with	Work180,	a	digital	resource	that	advocates	for	gender	
diversity	in	the	workplace,	to	improve	the	ratio	of women	
working	with	the	company.	

In	2018,	we	worked	with	Grace	Papers,	a	social	change	
business	dedicated	to	gender	equality	at	home	and	
at	work, to	offer	support	to	parents	and	those	taking	
secondary	care	leave	who	are	returning	to	work	at	
TransGrid.	We	also	created	a	transition	to	retirement	
program	with	RiseSmart	to	help	our	more	mature	
workforce explore	their	next	goals.	More	than	90	
employees took	part	and	the	program	will	continue.

Year Women % Aboriginal Torres  
Strait Islander

2015 18% 1.0%

2016 19% 1.0%

2017 20% 1.3%

2018 20% 1.0%

2019 22% 1.8%

Shahpar Ahmed 
Senior Project Developer
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Building a career 
at TransGrid
I started working 
with TransGrid as an 
apprentice in January 
2012, straight after 
finishing my HSC. I was 
always interested in 
electrical engineering, 
and an apprenticeship 
with TransGrid 
allowed me to gain 
hands-on experience 
while studying.

After	finishing	my	TAFE	studies,	
I began	an	electrical	engineering	
degree online part-time� Once 
I completed	my	apprenticeship,	
I	became	an	engineering	officer	
in the transmission lines and 
cables group.

The	engineering	officer	role	was	
both	field	and	office-based,	giving	
me	the	opportunity	to	see	how	
work is	designed,	scheduled,	
organised and performed on 
site� The role also exposed me to 
contracts	and	tenders	which	really	
piqued my interest in this area�

Since	then,	I’ve	progressed	my	
career	by	taking	on	several	roles	
that	have	given	me	a	broad	range	
of	knowledge	and	experience.	
I currently	work	as	a	team	leader	
service management and this gives 
me	exposure	to	the	whole	business.		

The	skills	I’ve	gained	at	TransGrid	
are	irreplaceable.	I	have	both	a	
trade	and	a	degree,	and	I	have	
acquired many interpersonal  
skills	including	teamwork,	time	
management,	communication,	
critical	thinking,	adaptability	and	
the ability	to	work	under	pressure.

There are so many experienced 
and	knowledgeable	people	from	
all	walks	of	life	here	at	TransGrid.	
I’m	working	with	and	learning	
from	the	best	in	the	business,	and	
that’s always	a	highlight	for	me.

Elise Mamaca 
Service Management Team Leader
(pictured here in 2014 as a 3rd year apprentice)
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LTIFR of
 0.8,	down	from	 

4.3 in the previous year

Safety
 

A safer place to work 
At TransGrid, the safety and welfare of our people and 
the broader community is our highest priority. We focus 
on injury prevention, health and safety risk management, 
and developing the capabilities of our teams to support a 
transparent safety culture. 

Driving safety awareness
Under	our	approach	to	health	and	safety,	
we highlight the	positive	ways	that	individuals	
and teams	can	make	a	difference	and	we	empower	
our people	to	take	ownership	of	their	personal	
safety.	Over	the	past	12	months,	we	continued	
to emphasise	safe	work	practices	across	all	
areas of the	business,	and	safety	briefings	remained	
a	feature	of	project	based	team	meetings.	As part	
of	our	commitment	to	raising	safety	standards,	we	
established	a	working group	to	explore safety in	
asset design and how	to further	mitigate	risk.	

Engaging	our	people	in	workplace	safety	was	a	
key	focus	area	of	activity	in	the	last	financial	year.	
We	worked	to	re-position	workplace	safety	as	
relevant	to	all	areas	of	the business,	and	not	only	
to	field-based	teams.	We	strengthened	engagement	
across all	corporate	business	units	to	drive	internal	
awareness	around	the	role	that	individuals	can	play	
in maintaining a	safe	working environment.		

We	also	concentrated	on	increasing	leadership	
visibility,	with	leaders	spending	more	time	on-site	
with project	based	teams.	Investment	in	additional	
HSE resources	also	enabled	us	to	provide	extra	
compliance	and	coaching	support	for on-site	
infrastructure delivery projects� 

Supporting health 
and wellbeing
In	early	2019,	we	commenced	an	analysis	of	job	
tasks	to	better	support	the	health	and	wellbeing	
of our people� This involved physiotherapists 
and	occupational	therapists conducting	on-site	
assessments	to	assist	with	identifying	risk	areas,	
task	allocation	and	task	rotation	for	each	job.	
The therapists	also	helped	to	outline	post-injury	
return to	work	processes.

In	the	last	year,	there	was	also	an	increase	in	hazard	
reporting,	with	198	hazards	reported	in	FY19	
compared	to	104	in	the	previous	year.	This	was	a	direct	
result	of	our	efforts	to	promote	a	supportive	and	open	
culture.	We	had	two	lost	time	injuries	in	FY19,	one	for	
TransGrid	and	one	for	a	contractor,	and	a	lost	time	
injury frequency	rate	(LTIFR)	of	0.8 as	of	30	June	2019.	
This	compared	to	4.3 in FY18.	This	downward	trend was	
driven	by	several	initiatives	including:

 » promoting	psychological	safety	as	well	
as physical safety

 » increasing	leadership	visibility	across	projects
 » increasing	Health	Safety	and	Environment	(HSE)	
awareness	through	participation	in Safety	Days.	

Best practice in safety
In	October	2018,	TransGrid	was	recognised	at	the	
SafeWork	NSW	awards,	where	the	business	was	highly	
commended	in	the	Leadership	in	Safety	category.	
We	also	won	an	international	award	for	our	mobile	
plant	framework	app	in	the annual	Intranet	and	
Digital	Workplace	Awards,	which	recognises	the	
outstanding	contributions	of	digital	technology	to	
workplaces.	TransGrid’s	app	reduced	paperwork	and	
administrative time required to meet compliance 
obligations	in	the	field	and	ensured	safety	standards	
were	applied	consistently	across	the	business.	The use	
of	the	app	has	reduced	paperwork	on	these	tasks	
by	around	80 per	cent.	Our	people	now	have	greater	
visibility	over	allocating	resources	to	a	job,	and	can	see	
the human resources allocated to operate the plant 
are	both	qualified	and	experienced.	
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Renewable energy connections
TransGrid connects a diverse range of generators into the 
NEM, and over the last financial year connection of renewable 
energy generation grew significantly. In FY19, we connected 
wind and solar energy projects to the grid, and now have in 
excess of 4,000MW of renewable energy projects operating 
or under construction.

Over	the	past	12	months,	the	transition	across	the	NEM	
to	include	lower	cost	renewable	generation	continued	
to gather	pace.	Our	business	experienced	unprecedented	
growth	in	new	connection	projects,	executing	12	new	
generator	connection	agreements,	five	more	than	
planned, due	to	increased	demand	from	our	customers.

We	also	executed	an	agreement	for	a	customer	load	
connection	for	a	new	correctional	facility	in	the	Northern	
Rivers	region	of	NSW,	as	well	as	a	significant	line	modification	
to	support	the	new	Western	Sydney	Airport.

This	success	is	supported	by	a	strong	project	pipeline	with	
six	new	projects	in	development	after	customers	began	
formal	connection	applications	during	the	year.	This	brings	
the	total	number	of	projects	in	development	to	23.	

Key customer 
connection highlights
 » We	successfully	energised	the	Beryl	Solar	Farm	Substation	in	
April	2019.	This	milestone	marks	a	significant	achievement	for	
TransGrid,	as	Beryl	is	the	first	Greenfield	substation	built	for	a	
solar	farm	connection	to	our	high	voltage	network.	The	87MW	
project	will	produce	enough	solar	energy	to	serve	the	needs	of	
approximately	25,000	average	NSW	homes	and	help	power the	
NSW Government-owned	north	west Sydney	Metro	train	lines.

 » In	October	2018,	we	signed	a	connection	agreement	for	Total	Eren’s	
200MW	Kiamal	Solar	Farm	project	near	Ouyen,	in	north-western	
Victoria.	This	is	our	first	renewable	energy	connection	undertaken	
outside	New	South	Wales.	Kiamal	Solar	Farm	will	allow	the	export	
of	200MW	of	power	into	the	NEM,	enough	to	serve	the	needs	of	
approximately	133,500	average	Australian	homes.	The	associated	
carbon	emission	displacement	is	equivalent	to	more	than	610,000	
tonnes per year1�

 » In	June	2019,	we	broke	new	ground	at	Berrybank	Wind	Farm	in	
Victoria.	Berrybank	is	the	first	project	in	the	Victorian	Renewable	
Energy	Target	Scheme.	We	will	begin	construction	of	a	substation	
and	connect	the	wind	turbines	in	FY20.	The	wind	farm	is	set	to	
be energised	in	mid-2020.	

 » After	three	years	of	planning	and	one	and	a	half	years	of	construction,	
we	completed	a	project	to	install	3.8km	of	330kV	underground	cable	
at	Western	Sydney	Airport.	This	project	was	delivered	three	months	
ahead	of	schedule,	and	is	an	Australian	first	for	a	330kV	transmission	
network,	using	an	underground	cable	to	connect	two	sections	of	
above	ground	cable	on	the	same	line	(see	case	study	on	page	38).

1.	According	to	data	published	in	kiamalsolarfarm.com.au	
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Delivering 
critical 
infrastructure 
at Western 
Sydney Airport
In January 2018, 
we started work to 
relocate 3.2 kilometres 
of above ground 
high-voltage power 
line that crosses an 
area of Badgerys 
Creek (home to 
the future Western 
Sydney Airport) to 
an underground cable 
route located within 
the airport site. 

This	relocation	was	critical	to	allow	
a substantial	program	of	works	to	
take	place	for	the	airport,	including	
the	removal	of	22	million	cubic	
metres of soil.		

Our	site	team	at	Badgerys	Creek	
delivered this project for our 
customer, Western	Sydney	Airport	
Corporation,	three	months	ahead	of	
schedule	with	no lost-time	injuries	
or environmental	incidents.	

 » Using	an	underground	cable	to	
connect	two	sections	of	above	
ground	cable	on	the	same	line	is	an	
innovative	solution,	which	benefits	
the airport and minimises impacts 
on the surrounding community�

 » The	works	included	stringing	20km	
of	OPGW	conductor	from	Sydney	
West	Substation	to	Badgerys	
Creek,	and	installing	optical	fibre	
current transformers at each end 
of	the	cable	to	monitor	current	flow.
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Meeting our 
customers’ needs
Providing effective customer 
engagement is a core part of 
our business strategy. 

To	measure	performance,	we	engage	external	consultants	
to	survey	customers.	In	our	last	engagement	survey	in	2018,	
our	direct	customers	rated	us	with	a	95	per	cent	trust	score	
and	an	86	per	cent	reputation	score.	Our	net	advocacy	
score	was	+10.	This	has	set	a	benchmark	for	our	future	
performance� 

By	understanding	our	customers’	objectives	and	
developing	shared	goals,	we	can	identify	mutually	beneficial	
opportunities and create a positive customer experience� 
Over	the	past	12	months,	we	continued	to	strengthen	
our	customer	relationships	by	engaging	with	our	direct	
customers	regularly	and	effectively.	Engagement	included	
face	to	face	meetings,	digital	interactions	and	regular	events	
such	as	project	and	industry	forums.	Overall,	we	increased	
the	number	of	customer	engagements	to	420	compared	to	
200 last year� 

There	were	also	several	opportunities	for	us	to	add	
value	through	increased	collaboration	and	information	
sharing.	We	organised	several	forums	to	discuss	topics	
impacting the industry and provided updates on innovative 
technologies,	such	as	synchronous	condensers	and	grid	
scale	battery	storage.	Through	engagement	like	this,	we	
strengthened	customer	relationships,	shared	knowledge	
and	were	positioned	to	quickly	and	efficiently	respond	to	
our customers’	requirements.	

Total 6929MW  
new generation 
capacity

Wind 
farms

Wind 
farms

Wind 
farm

Solar 
farms

Solar 
farms

Solar 
farms18  39

load 
connection

5 21

1

New generation
connections under 
development

New generation
connections under 
commissioning

New generation
connections under 
construction
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Connection
 

Telecommunications connections 
Over the past 15 years, TransGrid’s 4,000km network has 
grown significantly to become one of the largest fibre optic 
systems in Australia. 

Our	telecommunications	network	extends	from	
Lismore	in	NSW	to	Geelong	in	Victoria,	and	provides	
services	to	wholesale,	enterprise,	government,	energy	
and	renewable	customers.	A	unique	‘fibre	in	the	sky’	
network,	strung	above	our	high-voltage	transmission	
towers,	provides	secure	and	reliable	data	services	to	
our customers�

In	FY19,	our	telecommunications	business	revenue	
increased	by	over	20	per	cent	as	we	continued	to	
implement	our	growth	strategy.	We	anticipate	further	
customer	and	revenue	growth	over	the	next	five	years	
as	we	extend	our	backbone	network.	We	are	also	
expanding	our	product	portfolio	and	the	services	we	
provide	to	government,	enterprise,	wholesale,	energy	
and infrastructure clients�

Extending our reach 
In	July	2018,	we	were	selected	as	a	data	and	internet	
services	provider	on	the	NSW	Government’s	Department	
of	Finance	Services	and	Innovation	Telecommunications	
panel.	As	a	panel	member,	we	will	support	delivery	of	the	
government’s digital strategy across the state to achieve 
their	transformation	imperatives.	This	was	a	significant	
milestone	for	the	business	and testament	to	our	fast,	
secure	and	reliable network.		

Over	the	last	year,	the	business	also	started	to	forge	
close	relationships	with	other	power	and	utility	
partners,	including	Endeavour	Energy,	Essential	Energy,	
Nexium	and	AARNET,	by	augmenting	our	network	with	
key fibre	routes	to	expand	our	reach	throughout	NSW,	
ACT	and	Victoria.

To	enhance	network	resilience	and	our	customer	access	
network	reach,	we	started	to	develop	extended	access	
with	third	parties	using	National	Broadband	Network	
(NBN)	Enterprise	Ethernet,	Telstra	Managed	Lease	
Line	(MLL),	and	Ethernet	Access	(EA)	services.	Our plan	
to	directly	connect	the	NSW/ACT	NBN	Points	of	
Interconnection	(POIs)	continued	with	10	connections	
completed in FY19 and the additional POI connections 
set	to	take	place in	FY20.	

We	also	commenced	work	on	delivering	a	new	Software	
Defined	–	Wide	Area	Network	(SD-WAN)	and	Cloud	
Connect	service.	This	will	allow	customers	to	leverage	
any	combination	of	services	including	fixed	and	mobile	
data,	and	broadband	internet	services	to	securely	
connect	to	their	applications	to	the	public,	private	and	
hybrid	clouds.	These	services	are	scheduled	for	launch	
in FY20�

Improving the customer 
experience
As	a	customer	focused	business	operating	in	
a	competitive	market,	we	are	always	seeking	
opportunities	that	will	help	us	to	enhance	the	customer	
experience.	In	July	2018,	we	partnered	with	Nokia	to	
design	and	deploy	a	new	carrier	Ethernet	network	in	
NSW.	This state	of	the	art	telecommunications	network	
incorporated	the	latest	equipment	and	switching	
technology designed to MEF 3�0 standard� It has 
provided	our	customers	with	outstanding	reliability,	
diversity,	speed	and	security.	

We	also	deployed	a	new	24/7	service	desk	to	offer	
our	telecommunications	customers	round-the-clock	
support,	and	implemented	a	digital	workflow	platform	
to	log,	track	and	report	the	progress	of	all	customer	
enquiries.	Our	customers	can	now	raise	incidents	via	
a	self-service	digital	portal	anytime	and	anywhere.	
Feedback	on	the	service	has	to	date	been	very	positive.		

Our	Co-Location	(Co-Lo)	business,	previously	known	
as	Facilities,	automated	key	customer	touch	points	to	
reduce	turnaround	timeframes	for	customers	submitting	
a	co-location	application.	We	also	started	preparations	
to	launch	a	new	online	service,	scheduled	for	FY19/20,	
which	will	enable	customers	to	scope	space	on	a	tower	
and	reserve	aperture	without	having	to	attend	site.

More than 130  
telecommunication towers

37,000 high voltage 
transmission towers across NSW and the ACT

growth	in	revenue 
in FY1920%

43

TransG
rid

A
nnual Review

 FY19

42

FY19  
highlights

C
hairm

an
’s 

m
essage

C
EO

’s  
report

W
ho 

w
e are

Effi
ciency

A
ff

ordability 
Reliability

Sustainability
Safety

Con
n

ection
Collaboration



Working with Mulgoa Land Care Group to assist with the management of 
weeds and improve biodiversity in the Mulgoa Creek corridor. The commitment 
to this land for conservation is vital as it provides habitat and supports safe 
movement for wildlife including wombats and several bird species.

Connection
 

Engaging with the community 
TransGrid’s high voltage transmission network flows 
through and serves communities in all urban, regional 
and rural areas of NSW and the ACT. 

As	we	embark	on	an	increasing	number	of	
projects,	we	aim	to	increase	the positive	
impact we	have	on	local communities.	

In	addition	to	offices	in	Sydney’s	CBD	and	
western	Sydney,	we	have	offices	and	depots	
located	in	Newcastle,	Orange,	Tamworth,	
Yass	and	Wagga	Wagga.	From	all	our	regional	
locations,	we	deploy	hundreds	of	people	to	
ensure	the	transmission	network	provides	safe,	
reliable	electricity	at	the	lowest	possible	cost.	

In	addition	to	maintaining	the	existing	network,	
our employees and contractors are active in 
other	parts	of	the	state,	scoping	and	delivering	
new	generator	connections	and	proposed	new	
transmission projects to meet future demand 
for	energy.	The	best	way	to	communicate	
with	communities	is	face-to-face,	and	that	
is	the	approach	we	take	when	new	projects	
are proposed.	

Working in the community
In	FY19,	we	started	community	engagement	
on	Powering	Sydney’s	Future	(see	page	22	
for	project	details)	to	define	a	route	for	this	
underground	cable	project.	To	do	this,	we	
carried	out	extensive	engagement	with	
households,	businesses,	governments	
and agencies to support development of 
the	Environmental	Impact	Statement	(EIS),	
displayed in	October	2019.

We	identified	new	stakeholders	near	the	
revised	transmission	cable	route,	as	well	as	
newly	affected	stakeholder	groups	in	the	wider	
community	who	are	likely	to	have	an	interest	in	
project construction and operation� In addition 
to	door	knocking,	a	geo-targeted	social	media	
campaign	was	used	to	raise	awareness	of	the	
project	and	to	encourage	community	members	
to attend community information sessions� 
This was	supported	by	other	engagement	
activities	including	website	updates,	phone	
calls and	print	advertising.	

A	social	media	campaign	was	also	implemented	
to	create	awareness	around	the	interactive	
feedback	portal.	The	campaign	encouraged	
users	to	attach	their	feedback	to	a	specific	
area	along	the	transmission	cable	route	so	
that concerns	were	highlighted	transparently	
and openly� 

We	also	launched	community	engagement	
on the route for proposed transmission 
interconnecting	Project	EnergyConnect,	
which if approved	would	connect	NSW,	SA	and	
Victoria	(see	page	21	for	project	overview).	
To do	this,	TransGrid	met	with	landholders	from	
the	SA	border	to	Burronga	to	understand	their	
land use priorities� More than 300 hundred 
engagement	activities	have	taken	place	since	
November	2018.

Working with landowners
Almost	17,000	individual	landowners	have	
TransGrid	assets	or	easements	on	their	
properties.	We	engage	closely	with	these	
landholders to maintain and operate these 
assets	and	easements	so	that	we	can	provide	
safe	and	reliable	transmission	services	to	
the community.	

In	FY19,	we	received	approximately	600	enquires	
and	applications	from	members	of	the	public	
seeking	to	carry	out	developments	within	or	near	
our	easements,	and	this	number	is	expected	to	
increase as development projects progress in the 
Greater	Sydney	area.	To	streamline	the	process	
for	our	landholders,	we	developed	a	new	website	
portal	so	the	community	can	lodge	and	track	their	
enquiries and applications online� The portal is 
expected	to	deliver	efficiency	benefits	in	FY19/20.

We	also	updated	our	Landholder	Easements	
and	Compensation	Guide	in	line	with	feedback	
that	suggested	we	could	provide	landholders	
with	more	upfront	information	on	the	acquisition	
process	and	their	rights,	as	part	of	our	large	
acquisition projects�

44

TransG
rid

A
nnual Review

 FY19

45

FY19  
highlights

C
hairm

an
’s 

m
essage

C
EO

’s  
report

W
ho 

w
e are

Effi
ciency

A
ff

ordability 
Reliability

Sustainability
Safety

Con
n

ection
Collaboration



Delivering hay bales to support farmers 
impacted by drought in NSW.Connection

 

Giving back to our community
Corporate giving is a key element of TransGrid’s 
commitment to corporate social responsibility. 

Over	the	past	12	months,	we	strengthened	our	relationship	
with	Rural	Aid	to	support	farmers	impacted	by	the	
drought	in	NSW	and	donated	more	than	$80,000	in	
food vouchers and hay through Rural Aid’s ‘Buy a Bale’ 
program� Many of these farmers resided in communities 
located near our transmission lines�

Through	our	community	partnerships	program,	we	also	
donated	$80,000	to	other	community	organisations	
located	alongside	our	project	routes	in	NSW	including:	

Name Location How funding is being used

Scout Association of Australia  
1st Yass Group

Yass Cleaning the scout hall and installing roof insulation

Energy and Water Ombudsman Southern	Sydney Funding	for	annual	membership	fees

NSW Rural Fire Service Bunnaloo Bunaloo Installing	drawers	in	the	vehicle	to	protect	tools	and	
safety equipment

Wagga Wagga Community 
Media Incorporated

Wagga	Wagga	 Providing	a	disability	access	ramp	into	the	building

Awards Australia NSW/ACT Recognising	outstanding	leadership	at	the	TransGrid	
Leadership	Awards	2018/2019

Armidale & Region Aboriginal 
Cultural Centre & Keeping Place

Armidale Running	two	12-month	Aboriginal	education	programs	

Moulamein Pre School Inc. Moulamein Building	a	reading	nook,	upgrading	aging	furniture	and	
providing ergonomic seating as part of the school’s 
literacy program 

Pooncarie Primary School P&C Mildura Upgrading a 1920s shed to a greenhouse and creating 
an	outdoor	covered	area	with	disability	access

Outback Theatre for Young 
People

Barham  Establishing	creative	workshops	for	primary	and	high	
school	students	to	build	skills	and	foster	collaboration

NSW Department of Education 
Barham Public School

Barham Buying	a	defibrillator	that	the	school	and	local	
community can use during events

Country Education Foundation 
of Coleambally

Coleambally Providing	accommodation,	text	books,	equipment,	
uniforms and internet connections for post-secondary 
education	students,	trainees	and	apprentices

Community Living and 
Respite Services 

Echuca Upgrading	kitchen	facilities	at	the	Murray	River	
Tea Rooms	

Narrandera Landcare Inc. Narrandera Supporting	a	community	initiative	to	plant	trees	in	the	
Narrandera	Wetlands

Moulamein Country 
Women’s Association 

Moulamein Restoring	kitchen	facilities	after	fire	damage	

NSW Cancer Council Kings Cross Sponsoring	the	2019	Schools	Challenge	at	Relay	for Life

NSW Government Schools 
Mathoura Public School

Mathoura Purchasing	STEM	related	resources	for	primary	school	
students	taking	part	in	a	ten-week	robotics	program

Thunderstone Cultural & 
Land Management Services 

Charnwood	 Holding	a	Welcome	to	Country	and	Cleansing	Ceremony
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Jerry Maycock
Chair 
B. Eng Mech (Hons), FAICD, FEngNZ
Jerry	was	appointed	as	Chair	of	
TransGrid	on	22	February	2018.	He	has	
spent	more	than	35	years	in	business	
leadership	roles	and,	as	a	senior	
executive,	has	worked	principally	
in	the	building	and	construction	
materials	industries.	Having	begun	
his	career	with	Shell	Oil	in	the	UK	and	
then	New	Zealand,	he	held	a	number	
of senior management positions in 
Australia,	principally	with	Swiss-based	
construction materials multinational 
group	Holcim	Ltd	over	a	20-year	
period.	Subsequently	he held	several	
other	senior	management	positions,	
the last	being	Managing	Director	and	
CEO	of	CSR	Ltd.	

Rick Francis
Director and Deputy Chair
B.Com, MBA, CA, GAICD
Rick	was	appointed	a	Director	
of	TransGrid	on	16	December	
2015.	He	has	more	than	18	years	
experience in the Australian energy 
and	infrastructure	industries,	and	
has	been	the	Managing	Director	
and	Chief	Executive	Officer	of	Spark	
Infrastructure since May 2012� Prior 
to	that,	he	was	Chief	Financial	Officer	
at	the	ASX	listed	gas	transmission	
and energy	infrastructure	business	
APA	Group	for	four	years.	He	also	
spent more than eight years at Origin 
Energy Limited	in	a	number	of	senior	
management	roles	including	Group	
Financial Controller and Operations 
Manager,	Energy	Trading.

Bénédicte Colin
Director
MBA, GAICD
Bénédicte	Colin	was	appointed	to	
the	TransGrid	Board	on	19	April	2017.	
She has	more	than	20	years	experience	
in	infrastructure,	project	finance	and	
corporate	governance	in both	Australia	
and	France.	Prior	to	this,	Bénédicte	
was	CEO	of	Keolis	Downer,	which	
is the largest private multi-modal 
transport operator in Australia� Under 
her	leadership,	the	business	grew	
significantly	and	delivered	superior	
customer satisfaction and operational 
performance� Bénédicte has overseen 
numerous PPP and franchise contract 
bids	and	worked	on	the	Victorian	
Desalination	projects	from	its	bid	phase	
in	2009	to	its	$3.7bn	successful	first	
refinancing	in	2013.	Bénédicte	was	a	
co-founder	and	partner	of	the	law	firm	
De	Gaulle	Fleurance	&	Associate	in	
Paris	where	she	handled	large	merger	
and acquisition transactions� Bénédicte 
is	also	a	director	of	Plenary	Group	
Holdings,	a	specialist	in	public-private	
partnership infrastructure projects�

Jean-Étienne Leroux
Director
B.Com, MFE
Jean-Étienne	Leroux	was	appointed	
to	the	TransGrid	Board	on	16	
December	2015.	He	has	been	
Regional	Director,	Transactions	
&	Asset	Management	in	the	
Infrastructure	team	of	La	Caisse	
de	dépôt	et	placement	du	Québec	
(CDPQ)	since	2006.	In	this	role,	
he has a mandate to develop a 
portfolio of quality infrastructure 
holdings	in	Australia,	while	
managing	specific	assets	within	
the portfolio.	This	includes	the	
Port of	Brisbane,	for	which	he	led	
the acquisition process at the end 
of 2013� Jean-Étienne is a director 
of	the	Port	of	Brisbane	and	sits	
on the Oversight Committee 
of	Fiera Axium	Infrastructure	
(Québec).	He	has	served	on	the	
Boards	of	InTransit	BC	(Vancouver,	
British	Columbia),	the	Budapest	
Airport	and	South	East	Water	
(United	Kingdom).

Steven Fitzgerald
Director
BEc, MAICD
Steven	Fitzgerald	was	appointed	
to	the	TransGrid	Board	on	
1 July	2018.	He	is	Head	of	Asset	
Management	for	HRL	Morrison	
&	Co	with	responsibility	for	the	
performance	of	private	market	
investments	made	on	behalf	of	
clients.	Steven	joined	Morrison	
&	Co	in	2011	after	13	years	of	
senior executive experience at 
Wellington	International	Airport,	
Infratil Airports Europe and 
Sydney Airport.	Steven	is	also	a	
Director	of	Queensland	Airports	
and Perth Airport�

Gordon Hay
Director
B.Eng (Hons), MBA
Gordon	Hay	was	appointed	to	
the	TransGrid	board	on	1	July	
2018.	He	is	an	Executive	Director	
at	Morrison	&	Co,	and	he	is	the	
Portfolio Performance Director 
for the Utilities Trust of Australia�  
Gordon	has	a	broad	infrastructure	
background,	with	specific	expertise	
in	energy	markets	and	regulated	
utilities.		His	experience	spans	
investment	management,	corporate	
governance,	and	corporate	
advisory.	Previously,	Gordon	led	
the	Energy	&	Utilities	investment	
team	at	QIC,	and	he	served	on	the	
Board	of	Powerco	Limited,	New	
Zealand’s	largest	regulated	energy	
network.		Gordon	was	also	an	
Executive Director at an Australian 
boutique	investment	bank,	where	
he	was	responsible	for	origination	
and	execution	of	M&A	transactions,	
debt	financings	and	equity	raisings	
across	the	infrastructure,	energy	
and resources sectors�

Collaboration
 

Board of Directors and Executive Team
Our directors and executive team have a wealth of combined 
experience across the energy industry and other markets. 

Over	the	past	12	months,	there	have	been	several	key	
appointments to support the delivery of our strategy� In 
November	2018,	we	welcomed	a	new	Executive	Manager	

Strategy,	Innovation	and	Technology	to	our	executive	
leadership	team.	This	was	followed	by	the	appointment	
of our	new	Chief	Financial	Officer	in	February	2019.		

Board of Directors
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Dr Warren Mundy
Director
FRAeS, FAICD, BSc (Hons), DipEc, MPhil 
PhD, Grad Dip App Fin, MEnvLaw (Hons) 
Dr	Warren	Mundy	was	appointed	to	
the	TransGrid	Board	on	16	December	
2015.	He	has	held	senior	executive	
roles	in	the	airports	industry	in	both	
Australia	and	Europe	and	has	worked	
for	McKinsey	and	Company,	the	
Reserve	Bank	and	the	WA	Treasury	
Corporation� In 2015 he retired as 
a Commissioner on the Australian 
Productivity Commission after six years 
of service and served on the Board of 
Airservices Australia as Deputy Chair 
for	over	five	years.	Warren	is	currently	
a	director	of	the	Sydney	Desalination	
Plant,	the	trustee	of	the	Energy	Industry	
Superannuation	Scheme,	and	the	
National	Health	Co-Operative	and	a	
member	of	the	Queensland	Competition	
Authority.	Warren	is	the	Chair	of	both	
the Regulatory Committee and of the 
trustee	of	the	NSW	Electricity	Networks	
Assets Trust�

Julie Stanley
Director
GAICD, CA, B.Com
Julie	Stanley	was	appointed	to	the	
TransGrid	Board	on	16	December	2015.	
She	is	a	former	Assurance	and	Advisory	
Partner	at	Deloitte,	and	has	been	a	
Director	on	the	Regional	Arts	Victoria	
Board since 2015� Julie has extensive 
experience as a Registered Company 
Auditor.	She	has	a	deep	understanding	
of	the	energy	sector,	having	audited	
a	variety	of	clients,	and	has	gained	
auditing exposure in the energy sector 
in Australia and the United Kingdom� 
She	continues	to	specialise	in	the	
energy sector in Australia�

Dr Keith Turner
Director
BE (Hons), ME, PhD, Elec Eng, FIEE, 
FIPENZ, FNZM
Keith	was	appointed	to	the	TransGrid	
Board	on	16	December	2015.	He	has	
extensive	experience	in	the	New	Zealand	
energy	sector,	and	served	as	Chief	
Executive	Officer	of	Meridian	Energy	
Limited	from	1999	to	2008.	Prior	to	that,	
he	worked	as	a	private	energy	expert	
advising a range of large corporate clients 
and	Government.	Keith	has	served	
in	senior	roles	at	Contact	Energy,	the	
Electricity	Corporation	of	New Zealand,	
and	the	New	Zealand	Electricity	
Department.	He	had	also	held	many	
industry reform roles� Keith is currently 
a	Non-Executive	Director	of	SA	Power	
Networks,	Victoria	Power	Networks,	
CitiPower	and	Powercor	and	a	Director	of	
Chorus	NZ	Limited.	Keith	has	previously	
been	Deputy	Chair	of	Auckland	
International	Airport,	and	Chair	of	Fisher	
and	Paykel	Appliances	Limited.	

Paul Italiano
Chief Executive Officer
B.Bus, MBA, FAIM, FLWA, FCPA
Paul	joined	TransGrid	in	May	2016	
after serving as the Chief Executive 
Officer	of	Western	Power	since	
2012.	His	career	includes	time	with	
Wesfarmers	General	Insurance	as	
General	Manager	Business	Services;	
at	HBF Health	Funds	as	General	
Manager	Financial	Services and	
Strategic	Development;	and	at	the	
RAC	as	Chief	Financial	Officer.	Paul	
is a CPA and holds a Bachelor of 
Business	and	an	MBA.	He	is	also	a	
Fellow	of	CPA	Australia,	Leadership	
WA	and	the	Australian	Institute	
of Management.

Jason Conroy

Chief Financial Officer
BCom (Accounting), MBA, FCA
Jason is an experienced 
senior	finance	executive	and	
non-executive	director	with	a	track	
record	of	generating	significant	
value	for	shareholders.	Notably,	
Jason	was	Chief	Financial	Officer	
of	the	ASX-listed	energy	utility	
operator	DUET	Group	for	nine	
years,	where	he	co-led	a	significant	
transformation through mergers 
and	acquisitions,	recapitalisations	
and restructuring� This resulted in 
its	$7.4	billion	takeover	in	May	2017.	

Michael Gatt
Executive Manager, 
Works Delivery
Dip Elec Eng, BCom (Business)
Michael has more than 20 years 
experience in the electrical supply 
industry across a diverse range of 
responsibilities	including	technical	
roles,	policy	development	and	
senior	management.	He currently	
manages	TransGrid’s	capital	
and	operating	works	programs	
together	with	Health,	Safety	and	
Environment.	Michael previously	
held	board	positions	with	
the	NSW Energy	and	Water	
Ombudsman;	held	senior	roles	
with the	Department	of	Energy	
Utilities	and	Sustainability;	and	
worked	as	a	Senior	Adviser	for	
the NSW	Government.

Executive Team
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TransGrid also thanks Tony Meehan for his contribution to the executive team 
during the 2019 financial year. 

Chris Pemberton
Executive Manager, 
Corporate Services 
BEng (Hons), MBA, AGSM, GAICD
Chris has extensive experience in 
improving	business	performance,	
service delivery and people 
engagement	supported	by	a	diverse	
background	in	corporate	and	
business	strategy,	infrastructure,	
operations,	IT,	purchasing,	property	
and engineering� In his previous 
role	as	Group	Head	Corporate	
Services	for	Downer,	Chris	led	the	
IT,	procurement,	shared	services,	
property	and	business	system	
transformation	and	the	business	
cost reduction program� Prior to 
joining	Downer,	Chris	ran	his	own	
consulting practise and held a 
number	of	senior	leadership	roles	
with	Qantas.

Gerard Reiter
Executive Manager, 
Network Planning & 
Operations
BEng (Hons) RPEQ
Gerard	oversees	TransGrid’s	
strategic asset management 
decisions and investment strategies 
in	addition	to	asset	performance,	
environmental	approvals,	non-
network	solutions	and	system	
operations.	He	has	a	deep	
knowledge	of	energy	transmission	
businesses	and	has	previously	held	
executive	roles	within	Powerlink	
in	Queensland.	He	worked	in	
Switzerland	with	ABB	for	two	
years,	and	held	consulting	roles	in	
Malaysia	for	TNB	(Electric).	Gerard	
was	Chairman	of	the	Australian	
Power	Institute	(API)	from	2012	
to 2016.

Graeme Wedderburn 
Head of Corporate Affairs
BA Comm
Graeme	has	more	than	30	years	
experience	working	in	business	
and government at the highest 
levels.	Before	joining	TransGrid	
in	November	2018,	Graeme’s	
career included Director of 
Specialised	Capital	Group,	
Westpac’s	investment	banking	
arm, General	Manager,	Government	
and	Corporate	Affairs	with	Origin	
Energy	and	consulting	for	business	
and governments in Australia 
and	Asia	with	a	range	of	firms	
including	KPMG.	In	government,	
Graeme	served	in	a	number	of	
roles including senior adviser to 
Australia’s Minister for Foreign 
Affairs	and	as	Chief	of	Staff	for	
the longest	continuously	serving	
NSW	Premier.

Eva Hanly
Executive Manager Strategy, 
Innovation & Technology
BEng (Hons), BA, MBA, AICD
Eva has over 20 years experience in 
the	infrastructure	industry.	She	has	
a	strong	background	in	procuring	
and delivering infrastructure and in 
establishing	new	businesses,	driving	
growth	and	leading	transformational	
change.	Before	joining	TransGrid,	
Eva	was	General	Manager	NSW	
Development	at	TransUrban,	
responsible	for	the	growth	pipeline,	
and	was	part	of	the	leadership	team	
responsible	for	acquiring	WestConnex.	
Prior	to	that,	Eva	was	General	Manager	
Commercial at Origin Energy� Eva sits 
on the Deans Advisory Council for the 
Faculty	of	Engineering	at	UNSW.

Peter Horton
Executive Manager, Legal, 
Governance and Risk
BA LLB
Before	joining	TransGrid,	Peter	Horton	
was	Group	General	Counsel	and	
Company	Secretary	for	QBE	Insurance	
Group	(2014–2016)	and	Woolworths	
(2005-2014);	General Manager	Legal	
and	Company	Secretary	of	 WMC	
Resources	(1993-2005);	and	a	lawyer	
then	principal	solicitor	at	BHP	
Petroleum.	Peter	received	the	Lifetime	
Achievement	Award	for	service	to	
corporate	law	and	in-house	legal	by	
Global	Leaders	in	Law	in	September	
2018.	He	was	the	ACLA	Australian	
Corporate	Lawyer	of	the	Year	in	2002	
and	his	teams	were	awarded	the	ACLA	
Australian	Law	Award	for	In-House	
Legal	Department	of	the	Year	in	
2004,	2005	and	2013.	Peter	is	also	a	
member	of	ACC	ASX	GC	100	Executive	
Committee and a non-Executive 
Director	with	not	for	profit	company	
Business	for	Development	(B4D).

Richard Lowe
Executive Manager, Business 
Growth
LLB
Richard has more than 25 years 
experience in mergers and 
acquisitions,	financing,	and	operations	
across the infrastructure sector� 
In a career spanning commercial 
law,	project	finance	and	investment	
banking,	Richard	has	led	successful	
bids	and	financed	major	projects	
and acquisitions valued at more than 
$100	billion.	He	is	responsible	for	
growing	TransGrid’s	new	connections	
and	network	expansion,	property,	
telecommunications,	strategic	
acquisitions	and	commercialising	new	
technology initiatives� Before joining 
TransGrid,	Richard	was	Managing	
Director of Macquarie Infrastructure’s 
$2bn	infrastructure	portfolio	in	India.	

Executive Team
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Collaboration
 

Key indicator review
TransGrid is committed to creating and sustaining long-term 
value. We delivered a strong financial performance this year, 
driven by revenue from our non-prescribed business totalling 
$142.19 million.

*Source:	AEMC	electricity	pricing	report

AEMC	electricity	pricing	report.	TransGrid	TUOS	and	AEMO	Market	data.

Key financial indicators
FY19 FY18

Prescribed	revenue 749.41 713.1

Non-prescribed	revenue 142.19 119�2

Total revenue 891.60 832.3

Operational	Expenditure	(opex) (203.30) (216.1)

Earnings before interest, taxes, depreciation, and amortization (EBITDA) 688.30 616.2

Net profit after tax (NPAT) 28.83 (47.5)

Prescribed	capital	expenditure	(capex) 209.43 230�8

Non-prescribed	capital	expenditure	(capex) 139�33 108�0

Total Capex 348.76 338.8

Total	property	plant	and	equipment		(PP&E) 7570.89 7577.9

Intangible	assets,	investment	property	and	other assets 2921.45 2997.7

Total assets 10492.34 10575.6

External	debt* (5695.06) (5634.2)

Other	liabilities* (574.71) (349.6)

Net assets 4222.58 4591.8 

*	Excludes	debt	raising	costs	and	fair	value	adjustments
* Excludes shareholder loans

54 55

TransG
rid

A
nnual Review

 FY19
FY19  
highlights

C
hairm

an
’s 

m
essage

C
EO

’s  
report

W
ho 

w
e are

Effi
ciency

A
ff

ordability 
Reliability

Sustainability
Safety

Connection
Collaboration



Keeping you and 
your way of life 

connected



Contact details

Sydney 
180	Thomas	Street 
Sydney	NSW	2000

PO Box A1000 
Sydney	South	NSW	1235

Telephone:	02	9284	3000		 
Freecall:	1800	222	537	 
Emergencies:	1800	027	253	 
Facsimile:	02	9284	3456

Business	Hours:	 
8:30am	–	5:00pm

©	TransGrid	2019.

All rights reserved�

NSW	Electricity	Networks	Operations	Pty	Limited

(ACN	609	169	959),	as	trustee	for	

NSW	Electricity	Networks	Operations	Trust	 
(ABN	70	250	995	390).	Registered	business	name	 
is	TransGrid	(ABN	70	250	995	390).

transgrid�com�au


